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AHOTANIA

AnmaxsepasH E.J[. YopaBiaiHHS MOTHBAIlI€O TIEPCOHATY TiATPUEMCTBA.

B po6oTi 3ampomnoHOBaHO NUISIXM BIOCKOHAJEHHS CHUCTEMHM MOTHBAIIii
nepcoHajqy Ha MmianpueMcTBi. [IpoBeeHO aHai3 Ta OILIHKAa T'OCHOIapChKOl
nismpHOCTI Ta MotuBauii nepcoHany TOB «TEXHO-MOCT», a Takox
BusnaueHo KoHIENTyanbHI HANpsMH TOJIMIIEHHS CUCTEMH MOTHBAIII TMpari
MiMPUEMCTBA 13 3aCTOCYBaHHSAM 3ac001B MOTHBAIlli SIK MaTepiaJIbHOTO, TakK 1
HEMaTepiajJbHOro TUIY. 3alpOlOHOBAHO METOJAUKY PO3POOKM CUCTEMH OIIATH
mparii Ha OCHOBI KIIFOUOBHMX MOKa3HUKIB edektuBHOCTI (KPI) Ta mporpammy
npodeciiiHOro po3BUTKY MpalliBHUKIB.

Kramidikamiitna podora ckiIagaeTbes 3 TPHOX PO3JUIIB, LTFOCTpOBaHa 28
TabmuisiMa 1 33 pucyHKam#u, B TPOIECI HAMWCaHHS BHKOPUCTAHO 36
JTEepaTypHUX JHKEPEIL.

KirouoBi crioBa: MoTHBallisi MepcoHalTy, CHUCTEMa MOTHBAIli mMpaiil,
M1AMPUEMCTBO.

SUMMARY

Allahverdyan E.D. Management of personnel motivation of the enterprise.

The work proposes ways to improve the personnel motivation system at
the enterprise. An analysis and assessment of the economic activity and personnel
motivation of LLC "TECHNO-MOST" was carried out, and Conceptual
directions for improving the labor motivation system of the enterprise were
determined using both material and non-material motivation tools. A
methodology for developing a labor remuneration system based on key
performance indicators (KPI) and a program for professional development of
employees are proposed.

The qualification work consists of three sections, illustrated by 28 tables
and 33 figures, 36 literary sources were used in the writing process.

Keywords: personnel motivation, labor motivation system, enterprise.



3MICT

BCTVII
PO3 LI 1. TEOPETUYHI ACIIEKTHA YITPABJITHHA
MOTUBALIEIO ITEPCOHAJTY IMIAITPUEMCTB
1.1. CyTHicTh MOTHBALIII IEPCOHATTY SIK COLIAJIBHO-€KOHOMIYHOT KaTeropii
1.2. Epomromis migxomiB moAo (OpMyBaHHS CHUCTEMU MOTHBAI]
NEPCOHAY Ha MiMPUEMCTBAX
1.3. KoMIOHEHTH cUCTeMH MOTHBAIIli ITpalli Ha MiANMPUEMCTBAX
PO3/I1JT 2. AHAJII3 TA OLIHKA I'OCIIOJAPCBHKOI JISAJIbHOCTI
TA MOTUBALII IIEPCOHAJIY TOB «TEXHO-MOCT»
2.1. 3aranpHui aHali3 TOCMOAAPCHKOI NISUTHHOCTI MMPUEMCTBA
2.2. NocnimxeHHs: (piHaHCOBO-€KOHOMIYHOT'O CTaHy MiAIPUEMCTBA
2.3. Anauni3 Ta oIliHKa MepCoHAy MANPUEMCTBA
2.4. OuiHOBaHHS CUCTEMH MOTHUBAITIT Mpalll Ha MM AIPUEMCTBI
PO3ALJI 3. PO3POBKA 3AXOMAIB IIOAO BIAOCKOHAJIEHHA
CUCTEMM MOTUBALII TIEPCOHAJTY HA IIJITPUEMCTBI
3.1. Po3po0Oka nporpamu BJOCKOHAJIEHHS] CUCTEMH MOTHUBAIII1 IEPCOHATY
3.2. OpranizaimiiHi Opomno3uilli 3 yJIOCKOHAJICHHSI CUCTEMH MOTHBAIlil
MepCOHATY Ha MIANPUEMCTBI
3.3. BnpoBamKeHHS CHUCTEMH IUIaHYBaHHS Kap €PHOTO PO3BUTKY
NpAaIiBHUKIB M1IPUEMCTBA
BUCHOBKH
[lepenik BUKOPUCTAHUX JKEPET

10

10
17

22
30

30
34
38
45

65
65
71
78

87
90





