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AHAJII3 KOHKYPEHTHOI'O CEPEJJOBHIIIA SAMSUNG
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I'punenko Cranicias FOpiiioBuy
CryneHr

Binorkay Irop AnaroJiiioBu4

K.€.H, TOIIEHT

VYuiBepcuteT imenu Anbdpena Hobemns
M. Jninpo, Ykpaina

Beryn. Kopropamist Samsung — 11e TEXHOJOTIYHUN KOHIJIOMEpAT, LIUPOKO
BIJOMHII CBOIMHU TPOJYKTAMHU CIIOKUBYOI EJEKTPOHIKM 1 3HAYHy MIKaBICTh
BUKIIMKAIOTh (DAKTOPU SKI JIO3BOJISIOTH 3a0e3leuyBaTH IIbOMY OpPEHIY TOTYXKHY
KOHKYPEHTOCIIPOMOXKHICTh Ta POOJATH IMIMPUEMCTBO OCHOBHMM T'paBIIEM Ha
MDKHApOJHOMY PUHKY.

OCHOBHUM aHAJTITUYHUM THCTPYMEHTOM SIKHI J03BOJISI€ BU3HAYUTH €JIEMEHTH
KOHKypeHTocripoMokHOCTI € SWOT-anani3, skuii Bka3zye Ha HaWOUIbIN aKTyallbHI
CHJIBHI Ta cJIa0K1 CTOPOHU, MOKIIMBOCTI Ta 3arpO3U B TEXHOJIOTTYHOMY Oi3HECI Ta HOTO
po6OUOMY CEpEeTOBHIIII.

MeTta poboTu. Y maTepianax JOCHIKEHHS, IPEICTaBICHUX Y T€3aX, CTABUTHCS
3a METy XapaKTepUCTHKAa KOHKYPEHTHOTO cepeioBuIia «Samsung electronics co., ltd.»
3a gonomororo SWOT -ananis.

Marepianu Ta MeTonu. B mporeci y3araJbHEHHS Marepianxy JOCTiIKCHHS
3aCTOCOBYBABCS AHATHUYHHH, CTAaTHCTUYHUH, a TaKOXX CHCTEMHHH MIAXia 10
JOCIIHKCHHS] €KOHOMIYHUX TIPOIIECIB 1 SIBUI B KOHTEKCTI AISUTLHOCTI MiIMPUEMCTBA.

Pe3yabTaTu o0roBopenHs. Y crpykrypi SWOT-ananizy 30BHINIHIA aHaTi3
KOpIoparii CTOCYEThCS MOXKIMBOCTEH 1 3arpo3, IIOB’sA3aHUX 31 CTpaTeridHUMU
dakTopamu, siki Mo>kHa Bu3HauuTH B aHaizi PESTEL/PESTLE xommanii Samsung. 3
1HIIOT0 OOKY, Y 111 CTPYKTYpi BHYTPIIIHINA aHATI3 BU3HAYA€ CHITBbHI Ta CJ1a0Ki CTOPOHU
KOMIIaHli, sIKi BIUTMBAIOTh Ha PO3BUTOK O13HECY MOPIBHSIHO 3 TAKUMU KOHKYPEHTaMH,

sk Apple 1 LG. 3aranpHy cTparterirto Samsung moxo KOHKYpEHTHOI
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MepeBaru Ta CTpaTerii INTEHCUBHOI'O 3POCTaHHSI MOXHA PO3TIISAIaTU K BIAMOBIAL Ha
BHYTPIILIHI Ta 30BHILLIHI CTpaTeriuyHi (akTopu, siki 00roBoprorotbes B ubomy SWOT-
aHaji31 MANPUEMCTBA Ta HOro 0araToHaIIOHAIBHOTO MPOMHUCIIOBOTO CEPEIOBHIIIA.

bazyrouncy Ha ctpyktypt SWOT-ananizy, crpateriuyHi IuIi Ta pillleHHS
Samsung Electronics ta iHmmx migpo3aiuTiB 1 JodipHIX KommaHii Samsung Group
CIpsIMOBaHI Ha OOpOTHOY 3 KOHKYPEHIIEI0 3a Y4YacTI0 PI3HUX TEXHOJOTTYHUX
kommaniii, ocobauso Apple, Google (Alphabet), Microsoft, Lenovo, Sony, Dell, Acer
i LG, a Takox Amazon, IBM i Intel. Ili koHKYpeHTH MarOTh CHJIbHI MO3UIIIT B rany3i
Ta OpraHi3alliifHi pecypcu Ta MOXJIUBOCTI, 11100 3MEHIIUTH YacTKy pUHKY Samsung.
BpaxyBanns moxiuBocTeil, mokazanux y nubomy SWOT-anainisi, qonomarae Kommnasii
3aJIMIIATUCS TOJIOBHIUM KOHKYPEHTOM Ha MIXKHAPOJIHOMY PUHKY.

PosrnstHemo cuiibHI cTOpoHM Samsung (BHYTpIIIHI cTpaTeriuyHi (axropn),
TOOTO CHJIbHI CTOPOHU O13HECY — 1€ BHYTPIIIHI CTpaTeriyHl (akTopH, siKi B bOMY
SWOT -aHaiiz1 CTOCYIOThCS KOMIIETEHIIIH, PECYPCIB 1 MOKITMBOCTEH, K1 IATPUMYIOTh
JIAHIIO)KOK CTBOPEHHS BAapTOCTI KOMMaHii, a TakoXX 3pOCTaHHS Ta NMPUOYTKOBICTH
KOMITaHi{, 110 3aiiMaloThCs BHUPOOHUIITBOM  HAIIBIPOBITHUKIB, IMOOYTOBOI
€JICKTPOHIKH Ta TEXHOJOTTUHHX PIIIEHb.

Opranizamisi BUKOPUCTOBYE Il CHJIbHI CTOPOHH, 0O peaizyBaTH 3asBY PO
Miciro Ta 6adeHHs Samsung. 1li BHyTpimHI ¢hakTOpy MOB’sI3aH1 3 PUHKOBUM ITOTTUTOM
1 IIOB’ A3aHUMH 3 HUM JIQHI[IOKKaAMH II0CTaBOK, 0COOJIMBO OB’ SI3aHUMH 31 CIIOKHBYOIO
CJIEKTPOHIKOI0, SIKA € OCHOBHUM JDKEpeJoM 10Xxoay Komrmanii. CHIIbHI CTOpPOHU
Samsung Taki: MOTY>KHHUI CBITOBHM OpEeHJ CIOXKWUBYOI €NEKTPOHIKU; €KCIepThu3a y
BUPOOHHUIITBI HAMIBIPOBITHUKIB Ta €JIEKTPOHI; CHUHEPriyHa MIATPUMKA MIXK
miapo3aiiaMu ado JOYipHIMHA KOMITaHISIMHU.

Jlo cmabkux ctopiH Samsung (BHYTpIlIHI cTpaTeriuyHi (pakTopH) BiTHOCSITHCS
BHYTpImHI  (aKkTOpu, SAKI 3MEHIIYIOTh O0I3HEC-MOXKIUBOCTI  BUKOPHUCTAHHS
MOXJMBOCTEH, TTokazaHux y mbomy SWOT-anamnizi. i cnabki ctopoHun 0OMEXYyHOTh

JIOBrOCTPOKOBHH ycmix Oi3Hecy KommaHii 3 BUPOOHHUIITBA HAMIBOPOBIAHUKIB 1
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no0yToBOi enekTpoHiku. Hemomikamu Samsung, Ha Haly JyMKY €: 3aiiexkHIcTh Big OC
Android; BiICYTHICTP KOHKYPEHTOCHPOMOXHOI KOMIUICKCHOI TUIATOPMH IS
o0JiaTHaHHSI, TPOrPaAaMHOTO 3a0€3MEeUeHHSI Ta MOCIyT

[Mogo MoxnuBocTed ais Samsung (30BHIIIHI cTpaTeriuyHi (akTopu), TO IIe
30BHIIIHI PAKTOPH, K1 COPUSIIOTH OAATBIIIOMY 3POCTaHHIO O13HECY, SIK TPEJACTABICHO
B wnpomy acnekti SWOT-ananizy Samsung. 1li MoxiauBOCTI TOB’si3aHi 3
TEXHOJOTIYHUM PO3BUTKOM, PO3BUTKOM PHHKY Ta albJHCAMHU 3 PI3HUMH
O13HecopraHizallisiMH.

Crpareriyii MOXJIMBOCTI SAMSUNY Ha MIKHAPOJHOMY PUHKY TaKi: CTpaTeridyHe
MapTHEPCTBO 3 PO3POOHUKAMH IIPOTPAMHOT0 3a0€3TCUCHHS; CTpaTEeTivyHe MAPTHEPCTBO
3 KOMIMaHIsIMH, 1[0 HAJaI0Th OHJIAWH-TIOCIYTH; 3POCTaHHS Oi3HECY dYepe3 po3poOKy
POJIYKTY; 3pOCTaHHS O13HECYy uepe3 AuBepCcudiKallio.

Crpareriyni 3arpo3u, SIKi CTOSTh mepea Samsung (30BHINIHI CTpaTeriuyHi
dakTOpHu): KOHKYpPEHIlis, OCOOJMBO B Tally3l MOOYTOBOI €JIEKTPOHIKH; IMITaIlis
moOyTOBOI €JIEKTPOHIKH; MPaBOB1 OOMEXXEHHS Ta CY/I0B1 TTO30BH.

JlomaBmm Bl TUTFOCH W MIHYCH KOXKHOI ckiamgoBoi wactuau SWOT-aHanizy,
MO>KHA OTPUMATH 3arajbHy OLIIHKY MO>KJIMBOTO MMOETHAHHS CUIIBHUX 1 CIIA0KUX CTOPIH,

MOMKJIMBOCTEH Ta 3arpo3 JyIs MiAIPUEMCTBA.

BucnoBku. CuiibHI CTOpOHH SAMSUNQ Ta HAassBH1 30BHIITHI MOKJIMBOCTI MOXKYTh
MIPU3BECTH J0 TOKPAIIEHHS EKOHOMIYHOT'O CTAHOBHIIA MIIIPUEMCTBA, OCKUTEKH YM1Ie
BUKOPUCTAaHHS CTPATETiYHOTO TMAapTHEPCTBA 3 PO3POOHHKAMU MPOTPAMHOTO
3a0€3MeUeHHs Ta 3 KOMITaHISIMH, 1110 HAJAl0Th OHJIAWH-TIOCIYTH 31 CTOPOHU CBITOBOTO
OpeHIy CHOXXHUBYOi €JICKTPOHIKH Oyjae 3HAYHO NIPUBAOIIOBATH CIIOKHBAYiB Ta
MOTHBYBATH 1X JI0 KYIIBJIi MPOAYKIlii OpeHy.

B Toif ke wac cmalOki CTOpPOHW MIAMPHUEMCTBA, TaKi SK 3aJIEKHICTH Bif
orepariitanx cucteM Android Ta BiACyTHICTE KOHKYPEHTOCIIPOMOXKHOT KOMIUIEKCHOT
m1aTpopMU B yMOBAX >KOPCTKOI KOHKYPEHIIii MOXYTh CTaTH NMPHYUHOIO CYTTEBOTO

MOTIPILIEHHS] €EKOHOMIYHOI'O CTaHy IMiIMPUEMCTBA.
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