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AHOTALIA

@ane  AM. OnTumizamis — 3aKymiBeNbHOI  TISAJIBHOCTI  BUPOOHUYOTO
MIMPHUEMCTRA.

Y po6oTi pO3rASHYTO JOTICTUYHUN MiAXia A0 (GopMyBaHHS 3aKymiBeIbHOI
JISUTBHOCTI  BUPOOHUYOTO  MIANPUEMCTBA, BHU3HAYEHO 3aBJaHHA Ta (DyHKUIi
3aKyMIBEJIBHOI JIOTICTUKM Ta BUBYEHO MeEXaHI3M (YHKIIIOHYBaHHS 3aKyIliBEIbHOT
JIOTICTUKHU Ha BUPOOHUYOMY MiAIPHEMCTBI.

Hageneno opranizaiiiino-ekoHoMiuHy xapaktepuctuky TOB «Vip-masters,
JTOCIIPKEHO MOro 3aKymiBeNbHY MISUIBHICTh Ta MPOaHATI30BaHO MOCTAavYaIbHUKIB
JOCJTITHOTO TiAIPUEMCTBA

3arponoHOBAaHO IIISIXK ONTHMI3aIlil 3aKyiBeabHOI AisibHOCTI 11t TOB «Vip-
master» 3a paxyHok oOTpyHTyBaHHsI BUOOPY MOCTayaIbHUKIB MaTepiaiiB.

KittouoBi cioBa: JIOTICTUYHMM MTiIX1, BAPOOHUYE MIMPUEMCTBO, 3aKyiBEIbHA

JIOTICTHKA, aHAJII3 MMOCTaYaIbHUKIB, OOTPYHTYBaHHS BUOOPY MOCTaYaIbHUKIB.

SUMMARY

Fal A.M. Optimization of procurement activities of a manufacturing enterprise.

The paper considers the logistic approach to the formation of procurement
activities of a manufacturing enterprise, defines the tasks and functions of procurement
logistics, and studies the mechanism of functioning of procurement logistics at a
manufacturing enterprise.

The organizational and economic characteristics of «Vip-master» LLC are
presented, its procurement activities are studied, and the suppliers of the research
enterprise are analyzed.

The ways of optimization of procurement activities for «Vip-master» LLC are
proposed by substantiating the choice of material suppliers.

Keywords: logistics approach, manufacturing enterprise, procurement logistics,

supplier analysis, justification of supplier selection.
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