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AHOTALIIA

Kypunpkuit A.A. VYmnpapiiHHA acOpTUMEHTOM 1 TOBapHUMH 3alacaMd Ha
BUPOOHUYO-KOMEPIIIHHOMY TT1TTPHUEMCTBI

VY kBanidikaiiitHiii po60TI MaricTpa po3rJiIHyTO TEOPETHUYHI ACTIEKTH YIIPaBIiHHS
ACOPTMMEHTOM 1 TOBAapHUMHU 3amacamM MiAnpueMcTBa. [IpoBeneHo MOCHIIKEeHHS
e(EKTUBHOCTI YIPAaBIIHHA aCOPTUMEHTOM 1 TOBapHUMHU 3anacamu mianpuemctsa [IAT
«COJIAI T KO». BusiBneno mnpoOnemu yHpaBiliHHA aCOPTUMEHTOM Ta TOBapHUMU
3armacaMy y KOMIIaHii Ta 3alpollOHOBAHO HANpPAMKH iX BuUpimeHHS. OOrpyHTOBaHO
HampssIMM ~ BJOCKOHAJeHHS (OpMyBaHHS TOBAapHUX 3amaciB Ha OCHOBI MOJei
peryJitoBaHHs 3aKkymiBelb 3 (PIKCOBAaHUM 1HTEPBAJIOM BHKOHAHHS 3aMOBIICHb,
3alpOIIOHOBAHO BIPOBATUTH CHUCTEMY KAaTETOPIHHOTO YHIPABIiHHSA Ta PO3pOOIECHO
CUCTEMY KIIOYOBHX TIOKa3HHUKIB €(PEKTUBHOCTI JJiI MOTHUBAIli KaTeropiiHuX
MeHemkepiB.  Hamano oOmiHKY e(EeKTHBHOCTI 3alpONOHOBAHUX pPEKOMEHAAIN 3
YIOpPaBIIHHSA aCOPTUMEHTOM Ta ToBapHUMH 3amacamu mianpueMctBa [IAT «COJIAL 1
KO».

KirouoBi cnmoBa: TOBapHHM acCOPTHUMEHT, CHUCTEMa YIPaBIIHHS 3amacami,
€KOHOMIYHA €(EKTUBHICTh, KATETOPIMHUI MEHEIPKMEHT

SUMMARY

Kurytskyi A.A. Management of assortment and inventories at the production and
commercial enterprise

The master’s thesis considers the theoretical aspects of management of assortment
and commodity stocks of the enterprise are considered. The research of efficiency of
management of assortment and commodity stocks of the enterprise of PJISC "SOLDI
AND CQ" is carried out. The problems of assortment and inventory management in the
company are revealed and the directions of their solution are offered. The directions of
improvement of inventory formation on the basis of the model of regulation of purchases
with a fixed interval of execution of orders are substantiated, it is offered to introduce
system of categorical management and the system of key indicators of efficiency for
motivation of categorical managers is developed. An assessment of the effectiveness of
the proposed recommendations for the management of the range and inventories of the
company PJSC "SOLDI AND CQO".

Key words: product range, inventory management system, economic efficiency,
categorical management



