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AHOTAIIA

CemboHoBa M.B. ®opmyBaHHS TOBapHUX 3amaciB Ha TOPrOBEJIbHOMY
ITPUEMCTRI.

VY cydacHMX yMOBaxX JWHAMIYHOTO PO3BUTKY PUHKY YIPABIIHHS TOBapPHUMHU
3amacamMu € OJIHAM 13 KJIFOYOBUX YMHHUKIB 3a0e3MedYeHHs] CTablIbHOI Ta ePeKTUBHOI
JISJIBHOCT] MIANPUEMCTB PO3APIOHOI TOPriBil. Y JaHid KBamiQikamiiiHid poOoTi
IPOBEICHO KOMIUIEKCHE AOCIHIKEHHS! TEOPETUYHUX OCHOB 1 MPAKTUYHUX ACIEKTIB
oprasizaiii CUCTEMHU YIpaBJIiHHSA TOBApHUMU 3allacaMu Ha MPUKIIAJl MIANPUEMCTBA
TOB «AJUJIO».

VY nmepmoMy po3aii nmpoaHadi3oBaHO €KOHOMIYHY CYTHICTh TOBApHUX 3aIacis,
iX Kiacu@iKalilo Ta poyib y IISJIBHOCTI TOPrOBEJIbHUX MIANPUEMCTB, PO3TIISHYTO
CydYacHi MiAXOAW 10 OLIHKA €(EeKTUBHOCTI YIPaBIiHHSA TOBAPHMMH 3arlacaMH Ta
BUSIBJICHO OCHOBHI1 ITP0OJIEMH Y BIAMIOBIHINA HayKOBIH JiTEpaTypi.

Hpyruii po3ain mpucBIYEHO aHaji3y rocrnoaapchkoi gisuibHOCTI TOB « AJIJIOY,
OITIHIII YMHHOI CHCTEMH YIIPABJIHHS 3amacaMy, a TaKOX BUSIBJICHHIO BHYTPIIIHIX
PE3epBiB 1 30BHIIIHIX 3arpo3, 0 BINTUBAIOTh HA PE3yJbTaTUBHICTh (DYHKIIIOHYBAaHHS
jorictuyHuX mporieciB. Oco0nuBy yBary mpHAUICHO JEKOMITIO3UIlii O6i3HEC-TIPoIeciB
3aKyMiBJIl Ta BUBHAYEHHIO CUJIBHUX 1 CIIA0KUX CTOPIH CHCTEMH.

Y TpeTboMy PO3.iJIi 3aMpONOHOBAHO MPAKTUYHI 3aXO0/IU MO0 YAOCKOHAICHHS
YVOpPaBIIHHS TOBApHUMHU 3amacaMmM, 30Kpema BrpoBakeHHs CRM-cucremu,
aBTOMATH3alllI0 MPOLECY 3aMOBIIEHb, MTOOYJOBY CTPATEriuHOI KapTH €(PEKTUBHOCTI,
BUKOPHUCTaHHS CUCTEMH 30aJlaHCOBaHUX IMOKA3HUKIB 1 0aratopuMipHoi maTpuiii ABC—
VEN-FRM—-XYZ—-ananizy. 3anpornoHoBaHi pIlIEHHS CHOPSIMOBAaHI Ha IiJIBUILEHHS
THYYKOCTI, €(EKTUBHOCTI Ta KOHKYPEHTOCIPOMOXHOCTI MIJMPUEMCTBA B YMOBax
PUHKOBOI HECTAOIHHOCTI.

PesynbraTty mociipkeHHsT MalOTh TEOPETUYHY 1 TPAKTUYHY IIHHICTH 1 MOXKYTh
OyTM BHWKOPHCTaHI B TMOJAJBIIINA JISJILHOCTI TOPTOBEJIBHHUX IMIJAMPUEMCTB IS
BJIOCKOHAJICHHSI YTIPABIIIHHS JIOTICTUMHUMH TOTOKAMH Ta JOCATHEHHS CTpaTEridHHX
LJIEH.

KirodoBi crmoBa: ToBapHi 3amacu, yIpaBJIiHHS 3amacamMu, po3apiOHa TOPTiBIs,
jorictuka, epextuBHicTh, CRM-crcTeMa, cTpaTteriyna KapTa, aBTOMAaTH3AITiS.



SUMMARY

Semonova M.V. Formation of inventories at a trading enterprise.

In modern conditions of dynamic market development, inventory management
is one of the key factors in ensuring stable and effective activities of retail enterprises.
This qualification work has conducted a comprehensive study of the theoretical
foundations and practical aspects of organizing an inventory management system using
the example of the enterprise LLC "Diesa".

The first section analyzes the economic essence of inventories, their
classification and role in the activities of trading enterprises, considers modern
approaches to assessing the effectiveness of inventory management and identifies the
main problems in the relevant scientific literature.

The second section is devoted to the analysis of the economic activities of LLC
"Diesa", an assessment of the current inventory management system, as well as the
identification of internal reserves and external threats that affect the effectiveness of
the functioning of logistics processes. Particular attention is paid to the decomposition
of business processes for procurement and the identification of the strengths and
weaknesses of the system.

The third section proposes practical measures to improve inventory
management, in particular, the implementation of a CRM system, automation of the
ordering process, building a strategic efficiency map, using a balanced scorecard and a
multidimensional matrix ABC-VEN-FRM-XYZ-analysis. The proposed solutions
are aimed at increasing the flexibility, efficiency and competitiveness of the enterprise
in conditions of market instability.

The results of the study have theoretical and practical value and can be used in
the further activities of trading enterprises to improve the management of logistics
flows and achieve strategic goals.

Keywords: inventory, inventory management, retail trade, logistics, efficiency,
CRM system, strategic map, automation.
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