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AHOTAILUS

BboposikoBa A.A. YmpaBiiHHs co01BapTICTIO MPOTYKITIi.

PoGota mpucBsueHa AOCTIIHKEHHIO TCOPETUYHMX Ta MPAKTUYHUX ACICKTIB
yopaBiiHHS coOiBapTicTio npoaykiii Ha mignpuemctBi TOB BK® «BITJIFOC». B
poOOTI OOTPYHTYBaHHI 3aX0/IM MO YMPaBIIHHIO cOOIBapTICTIO mpoaykKilii. [IpoBeaeHo
aHami3 e(EeKTUBHOCTI BUKOPUCTaHHS (DiHAHCOBO-€KOHOMIYHOrO mnoTteHmiany TOB
BK® «BITJIFOC» Ta po3pobieHO 3axoaW IIOA0 YAOCKOHAJEHHS YIPaBIIHHS
co01BapTICTIO MPOIYKIIlT Ha MaTepiaiax. Y MepHioMy po3aiii JOCHIIKEHO TEOPETUYH1
OCHOBM COOIBapTOCTI MPOIYKIIIi, BKJIIOYAIOYM KiIacH(iKallilo BUTpaT, METOAM iX
00JIIKy Ta pojb co0IBapTOCTI y (piHAHCOBOMY YIpaBIIHHI MiANPUEMCTBOM. Jlpyruii
O3/ MPUCBAYEHUN aHa3y MPAKTUYHUX ACIHEKTIB YIpPaBIiHHS COOIBAapTICTIO Ha
MPUKJIAAl KOHKPETHOTO mianpueMcTBa. [IpoBeneHo AeTalibHUI aHaMi3 CTPYKTypU
BUTpPAT, BU3HAYEHO OCHOBHI YNHHUKH, 10 CIPUYUHSAIOTH 30UIBIIEHHS COO1BAPTOCTI, Ta
PpO3p0o0JIeHO pEeKOMEHAIT 010 1i 3HMKEHHS. Y TPEThOMY PO3LTI 3alPOIOHOBAHO
CTparterii Ta 1HCTPYMEHTH Il ONTUMI3alii co0iBapTOCTI MpoAayKiii. Po3risHyTo
MOXJIMBOCTI BIPOBAXKCHHSI 1HHOBALIMHUX TEXHOJIOT1H, aBTOMaTHU3allli BUPOOHUIMX
MPOIIECIB Ta BUKOPUCTAHHS aJIbTEPHATUBHHUX MaTepiaiiB. Pe3ynbraTu HOCHIIKEHHS
MOXYTb OyTHM BHUKOPUCTaHI KEpIBHUKAMHM MIANPUEMCTB Ta  (PIHAHCOBUMU
MEHE/UKEpaMH U1l MIABUIIEHHS e()EeKTUBHOCTI YNpaBIiHHA BHUTpaTaMu Ta
MOJTIMIIIEHHS (PiHAHCOBUX PE3yJIbTATIB. 3aMpPONOHOBAaHI PEKOMEHAAIT CIIPSIMOBaHI Ha
3HMKEHHS COOIBapTOCTI MPOJYKINI, IO JO03BOJUTH MIANPUEMCTBAM 3aJIUIIATUCS
KOHKYPEHTOCIIPOMOKHMUMH Ha PHHKY Ta 3a0€3MeuYuTH CTIMKUHA PO3BUTOK Y
JIOBFOCTPOKOBIM MEPCIEKTUBI.

Kpamidikariiina pobora CKiIamaeTbcsi 3 TPhOX PO3IUIIB, UIOCTpoBaHa 14
TaONMHISIMU 1 2 pUCYHKaMH, B TIPOIIECI HAMMCAaHHS BUKOPUCTAHO 42 JiTEpaTypHUX
JoKepena.

KitouoBi ciioBa: Co0iBapTiCTh MPOIYKITi, yIIpaBIiHHS BUTPATaMU, KAJTbKYJISITIS,

ONTHUMi3allisl  BUTPAT,  KOHKYPEHTOCHPOMOXXHICTb,  €KOHOMIYHUN  aHai3.



SUMMARY

Borovikova A.A. Product cost management.

The work is devoted to the study of theoretical and practical aspects of
production cost management at the VKF VITLYUS LLC. In the work, the justification
of measures to manage the cost of production. An analysis of the effectiveness of using
the financial and economic potential of VKF "VITLYUS" LLC was carried out and
measures were developed to improve the management of the cost of products based on
materials. The first chapter examines the theoretical foundations of the cost of
production, including the classification of costs, their accounting methods, and the role
of cost in the financial management of the enterprise. The second section is devoted to
the analysis of practical aspects of cost management on the example of a specific
enterprise. A detailed analysis of the cost structure was carried out, the main factors
causing an increase in the cost price were determined, and recommendations for its
reduction were developed. The third chapter offers strategies and tools for optimizing
the cost of production. Possibilities of introducing innovative technologies, automating
production processes and using alternative materials are considered. The results of the
study can be used by the heads of enterprises and financial managers to increase the
efficiency of cost management and improve financial results. The proposed
recommendations are aimed at reducing the cost of production, which will allow
enterprises to remain competitive on the market and ensure sustainable development
in the long term.

The qualification work consists of three sections, illustrated with 14 tables and
2 figures, 42 literary sources were used in the writing process.

Key words: production cost, cost management, costing, cost optimization,

competitiveness, economic analysis.
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