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[lapxanoBa Beponika CepriiBHa. IIpodeciiiHuii pO3BUTOK MEPCOHATY
NIAIPHUEMCTBA.

B po0oTi 3anmponoHOBaHO NUISAXM MIABUIIEHHS pIBHA €()EKTUBHOCTI
npogdeciiiHoro po3BUTKY MHiANpPUEMCTBA Ha 0a3oBoMy puUHKY. IIpoBeieHo aHami3
e(eKTUBHOCTI cUCTEMHU NPOodeciiHOro po3BUTKY nepcoHany nignpuemctsa OOII
«PYAEHKO» Ta po3po0sieHO KOHKPETHI MPOMO3ulii 10A0 ONTUMI3ALIl JaHOTO
mpouecy.  3alpoONOHOBAHO  METOJWYHUN  IHCTpYMEHTapid  MiABUIICHHS
e(heKTUBHOCTI pOOOTH MEPCOHATY 3 METOI MiJBUILECHHS PIBHS PE3YJIbTaTHBHOCTI
poOOTH MIANPUEMCTBA.

KranidikamiitHa poOoTa CKJIaIaeTbCcsi 3 TPbOX PO3AUTIB, LIOCTpoBaHa 12
TAaOJIULSAMH 1 5 PUCYHKaMH, B MPOLEC] HATMCAHHS BUKOPUCTAHO S1 miTepaTypHUX
JoKepe.

KitouoBi cioBa: MiANPUEMCTBO, TMEpPCOHAN, YIPABIIHHA, PO3BUTOK,
IPOJYKTUBHICTb.

SUMMARY

Parkhanova Veronika Serhiivna. Professional development of the company's
personnel.

The paper proposes ways to increase the level of efficiency of the enterprise’s
professional development in the basic market. An analysis of the effectiveness of the
system of professional development of the personnel of the FOP "RUDENKO™" was
carried out, and specific proposals were developed to optimize this process. A
methodical toolkit for increasing the efficiency of personnel work is proposed in
order to increase the level of efficiency of the enterprise's work.

The qualification work consists of three sections, illustrated with 12 tables and
5 figures, 51 literary sources were used in the writing process.

Keywords: enterprise, personnel, management, development, productivity.
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