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AHOTALIA

®enpko M.M. Crpareriutde miaHyBaHHS JISJIbHOCTI TIATPUEMCTBA

JumiomHa poGoTa mpHUCBsSYEHA AOCTIHKEHHIO TECOPETUYHUX ACTEKTIB Ta
pO3p0o0IIl MPAKTUYHUX PEKOMEHJali 1moa0 (OpMyBaHHS Ta BJAOCKOHAJICHHS
noprdens crpareriit mignpuemcrsa. Ha npuxnani HBOI «k KOMITAHIS MAIC»
MPOBEJCHO aHai3 ICHYKYOI CTpaTeriyHoi MisUTbHOCTI, BUSIBJICHO KIIFOUOBI
po0semMu Ta OOIPYHTOBAHO HAINPSIMU ONTUMI3ALi KOPIIOPATUBHUX, AIOBUX Ta
(GyHKIIIOHATBHUX CTPATETrii. 3ampornoHOBaHO NUISIXU auBepcuikaliii puHKIB Ta
MPOAYKIi, MABUIIEHHS OMNepariiiHoi ePpeKTUBHOCTI Ta (pIHAHCOBOI CTIMKOCTI
HiAIPUEMCTBA.

Ksamidikamiitna poOoTa CKJIalaeTbCcsl 3 TPHOX PO3JLIIB, UIFOCTpOBaHA 5
TabnuisiMu 1 25 puCyHKamu, B TPOLECI HAMMCAHHA BHKOPHUCTAHO 35
JTTEPaTyPHUX JKEPEIL.

KinrodoBi crnoBa: cTpaTeriude TIUIaHyBaHHS, TMOpTdenb CcTpaTeriu,

nuBepcudikalis, KOHKypeHTHa epeBara, arpapHe IianpHeMCTBO.

ABSTRACT

Fedko M.M. Strategic planning of enterprise activity: portfolio of strategies

This diploma thesis explores theoretical aspects and develops practical
recommendations for forming and improving a company's strategy portfolio.
Using the case of the «kMAIS COMPANY», an analysis of current strategic
activities were conducted, key problems were identified, and directions for
optimising corporate, business, and functional strategies were substantiated.
Ways to diversify markets and products, increase operational efficiency, and
achieve financial stability of the enterprise are proposed.

The qualification work consists of three chapters, illustrated with 5 tables
and 25 figures, and 35 literary sources were used in the process of writing.

Keywords: strategic planning, strategy portfolio, diversification,

competitive advantage, agricultural enterprise
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