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AHOTAIIA

Tonowanosa K. O. Opeanizayisn ¢hinancosoeo meneoicmenmy Ha niOnpuEMCmei.

Y  poOOoTi pO3rAsSHYTO TEOPETHYHI AaCMeKTH opraHizamii (iHAHCOBOIO
MEHEPKMEHTY, JIOCTIHKEHO CYTHICTh, poJib Ta (YHKINT (PiHAHCOBOIO MEHEIKMEHTY, a
TaKOX BU3HAUYEHO MOKA3HMKHU OILIHKU Horo epektuBHOCTI. [IpoBeseHo aHami3 cucreMu
¢dinancoBoro menemxmenty TOB «Ilaptaep dekop». Lle m103B0INUI0 BUSBUTH 1CHYIOY1
npoOJeMu Ta 3ampoONOHYBATH 3aXOJW CIPSMOBaHI HAa YJOCKOHAJICHHS OpraHizarlii
¢dinancoBoro menemxmenty TOB «Ilaptaep [exop». Takox y poOOTi mpoBeaeHO
OLIIHKY €()eKTUBHOCTI 3aIIPOMIOHOBAHUX 3aXO0/IiB.

KitouoBi cnoBa:  ¢iHAHCOBHII MEHEIKMEHT, MIANPUEMCTBO, MPOrpaMHE
3a0e3neyeHHs], (iHAHCH, JIKBITHICTh, ()IHAHCOBA CTIHKICTh, YHpPaBIiHHA, (PIHAHCOBI

pecypcH.

SUMMARY

Goloshchapova K. A. Organization of financial management at the enterprise.

The paper deals with theoretical aspects of the organization of financial
management, investigates the nature, role and functions of financial management, as
well as defines the indicators of evaluation of its effectiveness. The analysis of the
financial management system of LLC «Partner Dekor» was carried out. This made it
possible to identify existing problems and propose measures aimed at improving the
organization of financial management of LLC «Partner Dekor». Also, the effectiveness
of the proposed measures is evaluated in the paper.

Key words: financial management, enterprise, software, finance, liquidity,
financial sustainability, management, financial resources.



PO3I 1. TEOPETUYHI ACIIEKTU OPTAHI3ALII ®IHAHCOBOI'O
MEHEJIKMEHTY ... e

1.1. CytHicTb, poiib Ta PyHKIIIT PIHAHCOBOTO MEHEIIKMEHTY .. ee'nveneeneennennnn.

1.2. Cucrema 3a0e3nedeHHs] PIHAHCOBOTO MEHEIIKMEHTY .. ..uuvenneeneeneaneannnnnn

1.3. [Toka3Huku OLIIHKHU e(pEeKTUBHOCTI ¢diHaHCOBOTO MEHEKMEHTY
1001 0010) %031 (63 3 7 HOR
BUCHOBKH JT0 PO3IITY L..uuiineiii i e e
PO3JI 2. AHAJI3 CUCTEMU @OIHAHCOBOI'O MEHE/DKMEHTY
TOB «ITAPTHEP IEKOP».....oiiiii e

2.1. 3arampHa xapaktepuctuka TOB «Ilaptaep Jlexkop» Ta ioro ¢diHaHCOBHUX

2.2. Anani3 ¢inancoBux pe3ynbrariB AisuibHOCTI TOB «IlapTHep dekopy............
2.3. Ouinka edexTtuBHOCTI  (iHaHCOBOTO MeHemkMmeHnty TOB  «IlapTtHep

)00 0
BUCHOBKH IO POBIIIITY 2.\ttt ettt et eetee e eee e e eaaeeeteeenaeeaneeeananns

PO3/11J1 3. IIPIOPUTETU YIOCKOHAJIEHHS OPI"AHI3ALIl ®IHAHCOBOI'O
MEHEJDKMEHTY HA TOB «ITAPTHEP JJEKOP»............

3.1. Hanpsmu  migBumeHHs  epeKTHBHOCTI  (IHAHCOBOTO  MEHEIKMEHTY
TOB «ITaPTHEP JICKOPM .ttt teeetittte e ettt e e ettt e e e e e e eree e eeaans

3.2. Yaockonanenus ¢inancoBoro menemxmenty TOB «llaptuep Jlexkop» Ha OCHOBI
HPUKIIATHOTO MPOTPAMHOTO 320€3MEUCHHS . .« veeuveeeeneeneenneeneennennennnn

3.3. Onuiaka epeKTUBHOCTI 3aIPOITIOHOBAHMX 3AXOMIB. . .uuuurerenreeenrereanneeannnns.

|37 (05 (0):1 37 9 (o3 o Yo Te 31 1) | A S
BUCHOBK. ... e
CITMCOK BUKOPUCTAHUX JIKEPEJL......ooiiiiiiiie e
JIOHATKI . .o e

16

25
34

36

36
44

55
64

66

66

75
84
92
94
97



