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AHOTAINIA

Kynvbaurko K.€. Mapxkemuneosi kananu po3nooiny npooyKyii nionpuemcmaea
Ma MONCIUBL ULISAXU BOOCKOHAICHHS YNPABLIHHA 30 MOM.

VY  kBamiikamidHii poOOTI PO3IMIIAHYTO TEOPETUKO-METOIUYHI 3acaau
(GYHKIIIOHYBAaHHS MAapKETHHIOBUX KaHAIIB PO3MOAUTY MPOIYKIi, JOCTIIKEHO
cucreMy 30yTy Ta 11 eexTuBHICT, Ha mpukiaal mianpuemcrsa TOB «Hosa
[Tomrray. IlpoBemeHo aHami3 ICHYIOUMX KaHAMIB PO3MOJALTY MOCIYyr KOMIMaHii,
OIIIHEHO iX BIATOBIAHICTE PUHKOBHM BHUMOTAaM Ta TOBEIIHIII CIOXKWBAdiB ¥y
cydacHHUX ymoBax. Ha OCHOBi pe3ynbTaTiB JOCIIKEHHSI PO3POOJICHO MPOIIO3HITil
MO0  BJAOCKOHAJICHHS  yMpaBIiHHS 30yTOM, BKJIIOYAIOUM  ONTHMI3AIIIO0
JIOTICTUYHUX MPOLIECIB, IHTETPaLil0 MUPPOBUX THCTPYMEHTIB JUIsl aHAJIITUKH Ta
B3a€EMOJIII 3 KIIE€HTAMHU, a TaKOX YJOCKOHAJIIEHHS CTPYKTYPH MAapKETHHTOBOT
CIy’kOu. 3arporoHOBaHI 3aXOJu CIPSMOBaHI Ha MiABUIICHHS €(EeKTUBHOCTI
BUKOPUCTAHHSA PECYpCIB MIAMPUEMCTBA, 3MIIIHEHHS MOro TMO3WIII HAa PUHKY
JIOTICTUYHUX TOCTYr 1 3a0e3MeueHHs CTIMKOTO 3pPOCTaHHS B YMOBaX BHCOKOI
KOHKYPEHIII].

Kuio4oBi cjioBa: MapKeTHMHIOBI KaHAIW PO3MOJLTY, YNpaBIiHHS 30yTOM,
jorictuka, MapketunroBa ctpareris, TOB «Hoga Ilomtay, ontumizaiiist 30yToBO1
JUSTIBHOCTI, U(PPOB1 TEXHOJIOTI.

SUMMARY

Kulbachko K. Marketing channels for the distribution of enterprise products
and possible ways to improve sales management.

The qualification paper examines the theoretical and methodological
foundations of the functioning of marketing distribution channels and analyzes the
sales system and its efficiency using Nova Poshta LLC as a case study. The paper
evaluates the current service distribution channels of the company, assessing their
alignment with market demands and consumer behavior under modern conditions.
Based on the results, recommendations were developed to improve sales
management, including the optimization of logistics processes, integration of
digital tools for analytics and customer interaction, and enhancement of the
company’s marketing structure. These measures aim to improve resource
efficiency, strengthen the company’s market position, and ensure sustainabl
growth in a highly competitive environment.

Keywords: marketing distribution channels, sales management, logistics,
marketing strategy, Nova Poshta LLC, sales activity optimization, digital
technologi3MICT
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