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AHOTAIIA*

Yopuosan L.J]]. Ananiz ghakmopie 306HiuIHb020 cepedosuia ma ix 6paxyeanHHs
8 MApKemuH208iil 0iA1bHOCMI RIONPUEMCMEa.

s xBamidikamiiitna poOoTa MNpPUCBSIYEHA JOCHIIKEHHIO BIUIUBY 30BHIIIHIX
¢dakTopiB Ha MapkKeTHMHroBy AisuibHICTE TOB «CnoGoxaHcbka JaepeBoOOpoOHa
KOMIIaHis» Ta po3poOIl e(eKTUBHOI aJanTHUBHOI CTpaTerii 3 ypaxyBaHHSM CY4YaCHUX
PUHKOBHX BUKIIMKIB. Y poOOTI MPOBEACHO KOMIUIEKCHUI aHalli3 pUHKY JE€PeBOOOPOOHOT
IPOMHUCIIOBOCTI, CErMEHTallli CHOXHBayiB, KOHKYPEHTHOI'O CEpEeIOBHUINA, a TaKOX
BukoHaHo SWOT- ta PEST-anani3 minnpuemcrsa. Ha 0CHOB1 OTpuMaHuX pe3ysbTaTiB
Oy710 poO3poOJIEHO CTpaTeril0 OHJAWH-MAapKETUHTy $K KIIOYOBHM I1HCTPYMEHT
OiIBUIIEHHS  KOHKYPEHTOCIPOMOXKHOCTI. Y  cTparerii mnepeadadyeHo  3aImyck
KOPIOPaTUBHOTO CalTy, MPOCYBaHHS B coLIalbHUX Mepexax, SEO-onTtumizaiito,
KOHTEHT-MapKEeTUHT, pekiiamHi kammanii Ta CRM-inTerpartito. Okpemy yBary npuijiecHO
pO3paxyHKaM MapKEeTUHIOBO1 €(EeKTUBHOCTI, OIOIKETHOMY OOIPYHTYBaHHIO 3aXOJIB 1
(iHaHCOBIN AOLUTBHOCTI BIIPOBA/KEHHA. 3apOIIOHOBAHI /i1 OpIEHTOBaH1 Ha MOCUJICHHS
PUHKOBHX MO3UIINA KOMMAaHii, pO3IIMPEHHS LIJTLOBOT ayIUTOPIi Ta POPMYBaHHS CTAJIOTO
KJIIEHTCHKOTO TMOTOKY B YMOBaX BHMCOKOI KOHKYypeHLIi Ta nudpoBoi TpaHcdopmarii
O13HeC-cepeIOBHUIIIA.

KuarodoBi ciaoBa: MapkeTMHI, 30BHIIIHE CEpEeAOBUIIE, JepeBOOOpOOHa
IIPOMHUCIIOBICTh, KOHKYpPEHTOCIPOMOXHICTh, SWOT-ananiz, PEST-anami3, oHnaiin-
MapkeTHHr, crpateris, CRM, nudpogizairisi.

SUMMARY

Chornoval 1.D. Analysis of external factors and their consideration in the
marketing activities of the enterprise.

This qualification work is devoted to the study of the influence of external factors
on the marketing activities of LLC "Slobozhansk Woodworking Company" and the
development of an effective adaptive strategy taking into account modern market
challenges. The work carried out a comprehensive analysis of the woodworking industry
market, consumer segmentation, competitive environment, and also performed SWOT
and PEST analysis of the enterprise. Based on the results obtained, an online marketing
strategy was developed as a key tool for increasing competitiveness. The strategy
provides for the launch of a corporate website, promotion in social networks, SEO
optimization, content marketing, advertising campaigns and CRM integration. Special
attention is paid to calculations of marketing efficiency, budget justification of measures
and financial feasibility of implementation. The proposed actions are aimed at
strengthening the company's market positions, expanding the target audience and forming
a sustainable customer flow in conditions of high competition and digital transformation
of the business environment.

Keywords: marketing, external environment, woodworking industry,
competitiveness, SWOT analysis, PEST analysis, online marketing, strategy, CRM,
digitalization.
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