YHIBEPCUTET IMEHI AJIb®PE/IA HOBEJIA

KA®EAPA MEHE/UKMEHTY

KBAJI®IKAIIMHA POBOTA
BAKAJIABPA

HA TEMY

«YIIPABJIIHHS BIBHEC -
MMPOLIECAMMU B OPI'AHI3AIII»

Buxkonas: 3100yBau IV kypcy,
rpynu MH-203C

CrnenianbHocti 073 MeHeKMEHT
AmnicimoBa O.B

KepiBauk: Mutpodanosa I'. 5., noxrop
€KOHOMIYHHUX HAYK, mpogecop

Jninpo
2023



AHOTANIA

AmnicimoBa O.B. Ynpasininns 0i3Hec — npoiiecaMmu B opraHizaiiii.

Po3risiHyTO TEOpETHYHO — METOMYHI OCHOBH yTpaBIiHHS Oi3HEC — MpoliecaMu
Ha MiAOpUEMCTBI. BU3Haue€HO poiib Ta CYTHICTh Oi3HEC — MPOIECIB MPH yHpPaBIIHHS
iIpUEMCTBOM.  JloCTimKeHO METOMM Ta TEXHOJIOTII MATPUMKH TPUHHATTS
YOPaBIiHCHKUX PIIIEHh MPHU YMpaBiIiHHI Oi3HEC — mpouecamu Ha mianpueMmctsi TOB
«Ilepemora 7». MHdochimkeHo icHyrodl Oi3HeC — MpOILECH, BU3HAYCHO IIEpeBarud Ta
HEIOTIKH.

B poboti mpoBemeHO MoOJENIOBaHHS Ta omnTuMizaiis Oi3Hec — mpoueciB TOB
«Ilepemora 7». Orisig OCHOBHHMX acCIEKTIB Ta METO/IIB YIPABIIHHS O13HEC-TPOIECaMu B
opranizaiii. Bkitouae B cebe omuc Iijie Ta mepeBar ympaBiiiHHS Oi3HEC-NMPOoIecaMH,
OCHOBHI MIJIXOJU JIO aHaji3y Ta ONTHUMI3allii MPOIIECiB, a TaKOX KIIIOYOBI METOAM Ta
IHCTPYMEHTH, 1110 BHUKOPUCTOBYIOTbCS IS  TOKpalleHHS eQEeKTUBHOCTI  Ta
Pe3yJIbTAaTUBHOCTI JISJIBHOCTI OpraHizarii.

Kgamidikaiiitna po6oTa CKIaga€eThCs 3 TPhOX PO3/LIIB, TIOCTpOBaHa 1 TabnuIeto
128 prcyHKamu, B IPOLIEC] HAITMCAHHSA BUKOPUCTAHO 15 niTepaTypHHX JKepena.

SUMMARY

Anisimova O.V. Management of business processes in the organization.

The methodological foundations of managing business processes at the enterprise
are considered theoretically. The role and essence of business processes in enterprise
management are determined. The methods and technologies for supporting managerial
decision-making in the management of business processes at the enterprise "Victory 7"
LLC were studied. Existing business processes were studied, advantages and
disadvantages were determined.

In the work, modeling and optimization of business processes of Peremoga 7 LLC
was carried out. Overview of the main aspects and methods of managing business
processes in the organization. Includes a description of the goals and benefits of business
process management, the main approaches to process analysis and optimization, as well
as key methods and tools used to improve the efficiency and effectiveness of an
organization's activities.

The qualification work consists of three sections, illustrated with 1 table and 28
figures, 15 literary sources were used in the writing process.

Keywords: management, business processes, KS management system, complaints.
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