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ATOHALIIA*
["onoBko A.B. YnpasiiHHS epcoHAIOM MiANPUEMCTBA.

B naniii poOoTi 3amporoHOBaHI Ta OOIPYHTOBaHI 3aXOAM BIOCKOHAJICHHS
CHUCTEMH YIIPaBJIIHHS MEPCOHAIOM, SIKI MOKYTh OYTH BUKOPHCTaH1 Ha MiAMPUEMCTBI.
Takum ynHOM OYJIO PO3TIITHYTO TEXHIKO-€KOHOMIUHI TTOKAa3HUKH, aHATI3 JAiSIILHOCTI
MIIIPUEMCTBA Ta IpPOaHANi30BaHa oOpraHizaiiiHa CcTpyktypa JlepskaBHOTO
nignpueMmctBa Y JIIIP. 3ampornoHoBaHO 3axoad Ta METOIW ONTHUMIZAIlll CHUCTEMH
VIOPABIIHHS MEPCOHAIOM, CEpel SKUX BBEJIEHHA HOBOI MOCAaW Ha MiANPUEMCTBI, a

came HR-MeHemkepa 1711 NOKpAIeHHs] CUCTEMH YIIPABJIiHHS [IEPCOHATIOM.

KBamidikaiitna po6ota BukoHaHa Ha 66 cTopiHkax, MicTuTh 12 puc., 14 Tabu.,

7 nonatka. [lepenik BUKOPUCTAHOI JITEPATYPH CKIaaae 26 JxKeped.

KittouoBi cnoBa: ynpasiliHHS NIEPCOHAIOM, CUCTEMU YIPABIIHHS MEPCOHATIOM,

3aJIYUCHHA HOBUX KaI[piB.

SUMMARY
Holovko A.V. Enterprise personnel management.

This paper proposes and justifies measures to improve the personnel
management system that can be used at the enterprise. In this way, the technical and
economic indicators, the analysis of the enterprise's activities, and the organizational
structure of the State Enterprise of the UCRF were analyzed. Measures and methods
of optimizing the personnel management system are proposed, including introducing a
new position at the enterprise, namely the HR manager, to improve the personnel

management system.

The qualification work is completed on 66 pages, and contains 12 figures, 14
tables, and 7 appendices. The list of used literature includes 26 sources.

Keywords: personnel management, personnel management systems, recruitment

of new personnel.
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