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AHOTAIIS

bop3osa H.B. BripoBamkenns cuctemu SAP nns kepyBaHHS OGi3HecC-TiporiecamMmu
B KOHCAJITHHTOBIM KOMMaHii.

Y po0oTi PO3MISIHYTO TEOPETHYHI OCHOBH PO3BUTKY CHUCTEM KepyBaHHS Oi3HEC-
nporiecamu. IlpoaHanizoBaHo ixX cTaH, TEHIEHIi Ta €Talud PO3BUTKY y poO3pi3i
BITUM3HSHOTO Ta CBITOBOro jocBiny. HaBemeno knacudikaiiiro, XapaKTepUCTHKU,
nepeBaru Ta ocCHOBH1 (pyHKIIi1 cuctemu SAP.

JocnipkeHo  TPUKIAIHI  acleKTH  KepyBaHHS  Oi3Hec-polecamMu B
KoHcanTuHTOBIM kommaHii «ROdl & Partner» 3a 701OMOToI0 BIPOBAKEHHSI CUCTEMU
SAP. HaBeneHo 3araiibHy XapakTEPUCTHKY ISUIBHOCTI KOHCAJITHHTOBOI KOMITaHii
«Ro6dl & Partner», ne mpoBoamnocs mociipkeHHs. JlocmipkeHo €IuHUNA MpOCTIp
KepyBaHHA Oi3Hec-IpolecaMy KOoHcanTUHroBoi kommaHii «Rodl & Partner» 3a
JIOITOMOT 010 cuctemu SAP.

Po3rnsHyTo HanmpsiMu BOpOBaKeHHS cucTeMu SAP B KOHCAaNTHHTOBIN KOMMaHii
«R0Odl & Partner» 15 kepyBaHHS O13HEC-TIPOLIECAMU.

[IpoBeneHO MOCHIIKEHHSI PO3MEXKYBAaHHS 30H BIAMOBIIAJIBHOCTI AiSTIHOCTI
JenapTaMeHTIB MiJ 4yac KepyBaHHs Oi3Hec-mporecamu. OOIpyHTOBAaHO KpHUTEpii Ta
JOIIJILHOCTI BUKOpUCTaHHS cucteMu SAP y koHcanTunroBii kommanii «Rodl &
Partnery» s miaBUIIEHHS pe3yIbTaTUBHOCTI O13HEC-TIPOIIECIB.

KirodoBi cnoBa: cuctema SAP, Gi3Hec-mpoliecH, KOHCAJITHHTOBA KOMIIaHIs,
BUOIp, KEPYBAHHS.

SUMMARY

Borzova Nataliia. Implementation of SAP system for business process
management in a consulting company.

The paper considers the theoretical foundations of business process management
systems. Their state, tendencies and stages of development in the context of domestic
and world experience are analyzed. Classification, characteristics, advantages and main
functions of SAP system are given.

The applied aspects of business process management in the consulting company
«Ro6dl & Partner» with the help of SAP system implementation are investigated. A
general description of the activities of the consulting company «Ro6dl & Partner», where
the study was conducted, is given. The Unified space of business processes management
of the consulting company «Rodl & Partner» with the help of SAP system is
investigated.

The directions of SAP system implementation in the consulting company «Rodl
& Partner» for business process management are considered.

A study of the delimitation of areas of responsibility of departments in the
management of business processes was carried out. The criteria and expediency of using
the SAP system in the consulting company «Ro6dl & Partner» to improve the efficiency
of business processes are substantiated.

Keywords: SAP system, business processes, consulting company, selection,
management.
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