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AHOTAIIS

Msirkux M.A. OnTumizaiiisi TOBApHOTO aCOPTUMEHTY Ha M1ITPUEMCTBI

Y poboTi pO3rIasSHYTO TEOPETHYHI acneKTH ¢GOpPMyBaHHS TOBApPHOTO
acoptuMeHTy. [IpeacTaBieHO MOHATTA Ta KiIacU(iKalil0 TOBAPHOIO ACOPTHUMEHTY.
BuByeno ¢aktopu, 1110 BILUTMBAIOTh Ha (JOPMYBaHHS aCOPTUMEHTY, Ta CTpaATErii HOro
ontuMizamii. CucTeMaTH30BaHO METOAMYHI MiJXOAU O ONTHUMI3aIlil aCOPTUMEHTY
TOBapIB.

Hocnimxeno cTpykTypy ToBapHoro acoptumenTy @OII Ckauko [.FO. [Tomano
OprasizaifiiiHo-eKOHOMIuHy XapakTtepucTuky aisuibHOcTI DOII. TlpoBeaeno anamis
IMOTOYHOrO cTany ToBapHoro acoprumeHty P@OII Ckauko [.HO. HaBeneno meromm
OI[IHKM aCOPTUMEHTHOI MOJITUKH MIAIPUEMCTBA.

PosrisnyTo HanpsiMu nokpaiieHHs ToapHoro acoptumenty @Ol Ckauko L1O.
JlocnimkeHo acOpTUMEHTHUN mopTdens mianpuemMcTBa. [IpoBeaeHO cerMeHTyBaHHS
CIOXKMBA4iB Ta BHU3HAYEHO TOPTPET TMOTEHIIMHOr0 TMOKYMIsA. 3ampornOHOBAHO
pPEKOMEeH/ a1l 11010 MOKPAIIEHHS! YIIPaBIiHHS aCOPTUMEHTOM.

KitouoBi ciioBa: TOBapHUW aCOPTHUMEHT, ONTHUMI3allisg, (PaKTOpH, METOIU
OI[IHKU, aCOPTUMEHTHA MOTITHKA.

SUMMARY

Myagkykh M.A. Optimization of the product assortment at the enterprise

The paper examines the theoretical aspects of forming a product assortment. It
presents the concepts and classifications of the product assortment. The factors
influencing the formation of the assortment and strategies for its optimization are
studied. Methodological approaches to optimizing the product assortment are
systematized.

The structure of the product assortment of Sole Proprietor Skachko 1.Yu. is
investigated. An organizational and economic characterization of the activities of the
sole proprietor is provided. An analysis of the current state of the product assortment
of Sole Proprietor Skachko 1.Yu. is conducted. Methods for evaluating the assortment
policy of the enterprise are presented.

Directions for improving the product assortment of Sole Proprietor Skachko
I.Yu. are considered. The product portfolio of the enterprise is studied. Consumer
segmentation is conducted, and the profile of the potential buyer is determined.
Recommendations for improving assortment management are proposed.

Keywords: product assortment, optimization, factors, evaluation methods,
assortment policy.
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