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AHOTANIA

Kopins JI.A. Po3poOka cucTeMu OLIIHKH SIKOCTI ITEPCOHATY MiAIPUEMCTBA.

Y po0oTi AOCTIHKEHO TEOPETHYHI Ta MPAKTHYHI ACTICKTH YIPABIIHHS SKICTIO
MEPCOHANy MANPUEMCTBA B yMOBax MHQPOBi3allii Ta MOCWICHHS KOHKYPEHTHOTO
cepenopuia. OOIrpyHTOBAHO POJIb MEPCOHAY SIK KIIOYOBOTO CTPATETIYHOTO PECYpCy,
110 BU3HAYa€ €(PEKTUBHICTh AISNIBHOCTI Ta KOHKYPEHTOCIIPOMOKHICTb IMIANPUEMCTBA.

[IpoBeneno anamiz opraizaiiiHo-ekoHOMIYHOI JisibHOCTI TOB «AJIJIOY,
OL[IHEHO CTaH YMNPaBIIIHHS MEPCOHAIOM, CTPYKTYPY Ta AMHAMIKY KaJIpOBOIrO CKIaJy,
a TaKOK 0COOJIMBOCTI CUCTEMHU OLIIHIOBAHHS SKOCTI IEPCOHAITY.

Y po0oTi 3ampomoHOBaHO HAMPSMU YIOCKOHAJICHHS CHUCTEMHU OIliHIOBAHHS
SKOCTI IEPCOHATy Ha OCHOBI BIpoBakeHHs cydyacHuXx HR-1HCTpyMenTiB, mudpoBux
TEXHOJIOTIA Ta 1HTEerpaiii OIIHIOBaHHA B CHCTEMY CTPaTEriqyHOrO YIPaBIIIHHS
nignprueMcTBoM. OOTpYHTOBAHO OUYIKYBaHUN €KOHOMIYHHUU 1 COIliaibHUM e(eKT Bia
peaizalii 3anporoHOBaHUX 3aXO0/IiB.

KBamidikarmiitna poboTa CKIagaeTbcsi 3 TPhOX PO3AUIB, 1LTIOCTPOBAHA
8 pucyHnkamu Ta 9 TabnmuIsIMM; y TIpOlleCi HANMMCAaHHS BUKOPHUCTaHO 47 HayKOBHX
TDKEpElL.

KiitouoBi ciioBa: ympaBiaiHHS NEPCOHANIOM, SIKICTh MEPCOHANY, OI[IHIOBAHHS
nepconany, HR-menemxment, kaapouii notexuian, uudpost HR-rexnomnortii.

SUMMARY

Korin D.A. Development of a system for assessing the quality of enterprise
personnel.

The paper examines the theoretical and practical aspects of personnel quality
management at an enterprise in the context of digitalization and increasing competitive
pressure. The role of personnel as a key strategic resource that determines the
efficiency of operations and the competitiveness of the enterprise is substantiated.

An analysis of the organizational and economic activities of ALLO LLC is
conducted, including an assessment of the state of human resource management, the
structure and dynamics of personnel, as well as the features of the personnel quality
assessment system.

The study proposes directions for improving the personnel quality assessment
system based on the implementation of modern HR tools, digital technologies, and the
integration of assessment results into the strategic management system of the
enterprise. The expected economic and social effects of implementing the proposed
measures are substantiated.

The qualification paper consists of three chapters and is illustrated with 8 figures
and 9 tables; 47 scientific sources were used in the research process.

Keywords: human resource management, personnel quality, personnel
assessment, HR management, human capital, digital HR technologies.
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