YHIBEPCUTET IMEHI AJIb®PEJIA HOBEJIA
KA®EJAPA MEHE//KMEHTY

KBAJI®IKAIIIMHA POGOTA
MAT'ICTPA

Ha TEMY

«Hanpsimu onTumizanii Oi3Hec-npoueciB B
CY4YaCHHX YMOBAaX)»

Buxonag: 3100yBau Il kypcy, rpynu MH-24m
CrnemiansHocti 073 «MeHeIKMEeHT»
Comos M. JI.

KepiBauk: Murpodanona I'. 5., noktop
€KOHOMIYHUX HayK, podecop

JHinpo
2025



AHOTANOIA

ComoB M.JI. «Hampsimu ontumi3atiii 013HEC-MPOIECIB B CyYaCHUX YMOBaX»

Y kBaniikamiitHiii poOOTI TOCIIPKEHO HANPSIMH ONTUMI3alii 3aKyiBeIbHIX
Oi3Hec-iporieciB 'y kopropariili «Biosphere» 3 MeTor0 MiABUIIECHHS €()EKTUBHOCTI
GyHKIIOHYBaHHS  3aKYIBENbHOI MISUTBHOCTI Ta 3a0e3MeueHHS CTabUIBHOCTI
BUPOOHUYHX TPOIIECIB B YMOBaX Cy4YaCHUX PUHKOBHX BHUKJIHKIB. ¥ poOOTI HaBeEHO
OpraHi3alifHO-eKOHOMIYHY XapaKTepUCTUKY KopIiopallli, BHU3HAYEHO KJIIOYOBI
YUHHUKH, 10 BIUIMBAIOTh HA CTPYKTYPY Ta PE3yJBTAaTHBHICTH 3aKyIiBElb, a TAKOX
3MIICHEHO KOMILJIEKCHHUM aHaJli3 MOTOYHOTO cTaHy «AS ISy.

[IpoBeneHO OIIHKY CHUCTEMM KIHOYOBUX Moka3HUKIB edextuBHOCTI (WAPT,
PPV, DPO), cTpykTypu BUTpAaT Ta NOCTa4aJibHUIIbKOI Oa3u. BHUSBIEHO OCHOBHI
npobjeMu 3akyrmiBenbHOT Mojeni. Ha ocHoBi anamizy BPMN-mopeni mporiecis
BU3HAYEHO BY3bKI MICHS Ta CTPYKTYpHI AUCHYHKLII y B3aeMOJIl 3aKyliBelb 13
CYMDKHUMH MiAPO3/1IaMHu.

VY po60Ti 3anpONOHOBAHO KOMILJIEKC 3aX0/11B 1010 ONTUMI3AIllT 3aKyITBEIbHUX
0i3Hec-mpouieciB.  J[0JJaTKOBO ~ 3alpONOHOBAHO  BOPOBAKEHHS  IHCTPYMEHTIB
IPOTHO3YBaHHS I[IH HA OCHOBI aHaJII3y PUHKOBHX 1HJIEKCIB Ta MOJICTIOBAHHS PU3HKIB.

Peamizaliisi  3amponoHOBaHUX 3axOAiB  3a0€3MEUWThb MIJABUIICHHSA PIBHS
onepauiifHoi e()eKTUBHOCTI, 3HUKEHHSI BUTPAT, 3pOCTaHHS HAA1MHOCTI MMOCTa4aHb Ta
dbopMyBaHHSI CTIMKOI 3aKyIIBEIHHOI CHCTEMH, 3/IaTHOI aJIallTyBaTUCS JI0 JTUHAMIYHUX
YMOB CydacHOTO pHWHKY. OTpuMaHi pe3yJbTaTH MAarOTh MPAKTUYHE 3HAYCHHS IS
kopropaiiii «Biosphere» Ta MoxyTh OyTu Bukopuctati iHmumMu FMCG-koMmnaHisiMu
y IpoLECi ONTUMI3allli 3aKyIIBEJIbHOI JISTIbHOCTI.

Kpamidikamiitna poboTa CKJIamaeTbcsi 3 TPbOX PO3ILIIB, UIIOCTpOBaHa 4
TabmuisiMu 1 3 pUCyHKamH, B TIpolieci HamucaHHs BUKOpucTtaHo 40 mitepaTypHUX
TDKEpEU.

KitouoBi cnoBa: 3aKkymiBiisi, MCHEIPKMEHT, yrpaBiliHHs, MeTpuka, KPI.



SUMMARY

Somov M.D. «Directions for optimizing business processes in modern
conditions»

The qualification paper investigates the directions for optimizing procurement
business processes at Biosphere Corporation in order to enhance the effectiveness of
procurement operations and ensure the stability of production processes under today’s
market challenges. The paper provides an organizational and economic profile of the
corporation, identifies the key factors influencing the structure and performance of
procurement, and delivers a comprehensive analysis of the current “AS IS” state.

An assessment of the key performance indicator system (WAPT, PPV, DPO),
the cost structure, and the supplier base was conducted. The main problems of the
existing procurement model were identified. Based on the analysis of BPMN process
models, bottlenecks and structural dysfunctions in the interaction between procurement
and related departments were determined.

The paper proposes a set of measures to optimize procurement business
processes. In addition, it suggests implementing price forecasting tools based on the
analysis of market indices and risk modeling.

The implementation of the proposed measures will increase operational
efficiency, reduce costs, improve supply reliability, and establish a resilient
procurement system capable of adapting to the dynamic conditions of the modern
market. The results obtained have practical value for Biosphere Corporation and may
also be applied by other FMCG companies in the process of optimizing procurement
activities.

The qualification paper consists of three chapters and is illustrated with 4 tables
and 3 figures, 40 literary sources were used in the course of writing.

Keywords: procurement, management, governance, metrics, KPI.



SMICT
BCTVII

PO3JI 1. TEOPETHUYHI 3ACAJIU VIIPABJIIHHA 3AKVYIIIBEJIbLHUMUA
ITPOLIECAMU TA CUCTEMA ITOKA3HMKIB IX EOEKTUBHOCTI

1.1. 3HaveHHs 3aKyMiBEIbHUX MPOLIECIB Y BAPOOHUYUIN KOMITaHii

1.2. OcHOBHI IPUHITUIIM Ta IMIXOAU CBITOBOI MPAKTHUKH 3aKyTiBEIIb

BucnoBku 110 po3ainy 1

PO3AJI 2. JOCIIIKEHHA CTAHY 3AKVIIBEJIBHUX BIZHEC-ITPOLECI
KOPIIOPALIIl BIOSPHERE

2.1. Opranizaniiina xapaktepuctuka Biosphere corp.

2.2. Anam3 «AS IS» ocHOBHUX MOKa3HUKIB JisUTbHOCTI Biosphere corp.

2.3. Cran opranizallii mpolecy 3aKkyIiBeib Ta MianyBaHHs Ha Biosphere corp
BucHoBku 70 po3ainy 2

PO3/11J1 3. [TIPOEKT OIITUMIBALIIL 3BAKVIIIBEJIbHOI ®VHKIII B BIOSPHERE:
PEI'TAMEHTU, CUCTEMMU, JAHI

3.1. Peamizamia ynpasmiHcbkux pimeHb: KPI, kareropidiHicTh, cTaHAapTH 1
JTIOKYMEHTOO00IT

3.2. ABromaTtu3aliis mpoIeciB 3aKyniBenb: nudposa apxitekrypa 1C, DWH, Power BI
BucuoBku 10 po3ainy 3

BUCHOBKMU TA ITPOITO3UIIII

CITMCOK BUKOPUCTAHUX JIXKEPEJI

12
12
15
23

26
26
29
40
48

52

52
76
80
83
86



