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SUMMARY

Kulyk P.E. IMPROVEMENT OF THE COMPANY'S PERSONNEL
MANAGEMENT SYSTEM

Object of research: there is a system of personnel management of a hotel and
restaurant enterprise.

The subject of the study: there are organizational and economic relations that
arise in the process of personnel management of the restaurant division of the hotel
«Eco Therma Village.

The purpose of the work: there is justification of theoretical provisions and
development of practical recommendations for improving the personnel
management system of the restaurant division of the hotel «Eco Therma Village»
(Bulgaria) in order to increase the efficiency of its activities.

The obtained conclusions and their novelty: consists in substantiating a
comprehensive approach to improving the personnel management system of the
restaurant division of the resort hotel, taking into account the seasonality, intensity
of labor processes and economic efficiency of the proposed measures.

The results of the research can be used in the process of personnel
management of the restaurant division, zorkem to improve the work and educational
processes of the hotel enterprise.

The degree paper amounts : 52 pages, 2 figures, 10 tables, 20 references are
used.

Keywords: improvement, management, personnel, training, improvement.



3MICT
BT VTt e e e ettt ettt e st s bt e s e e 7
POSBIIIIL Lttt ettt ettt ettt e st e e bt e e 10
TEOPETUKO-METOOJIOI'TYHI OCHOBU YITPABJIIHHS ITEPCOHAJIOM
Y 'OTEJIBHO-PECTOPAHHOMY BI3HECI........cccoiiiiiiiiieeeeeeeeeee, 10
1.1. CyTHICTh Ta €KOHOMIYHA POJIb YIPABIIHHS NEPCOHATIOM Y TOTEIBHO-
PECTOPAHHUX TIIIPHUEMCTBAX ...uvvveeeererreeessereeeessreeessssreeesssseeesssssesssssseesessssesssnssns 10
1.2. Oco0aMBOCTI yIpaBiHHS IEPCOHAIOM Y PECTOPAHHUX MIAPO3/IIIaX
KYPOPTHHX TOTEITIB ..eeeuevveeeruereeeeserreeeseseesasssseseassssessssssessssssssessssssessssssesssssssessssnns 12
1.3. CyuacHi HR-TexHosorii Ta MeTOI1 OIIHIOBaHHS €(DEKTUBHOCTI YIPaBIIHHS
115 0Te10)3 €2 1) (0 ). (USRS 15
BUCHOBKH 710 PO3IIIITY 1.oiiiiiiiiiiiiee ettt e 18

PO3AUJI 2. AHAJII3 CUCTEMU VIIPABJIIHHA ITEPCOHAJIOM
PECTOPAHHOI'O IIIAPO3ALTY I'OTEJIIO «kECO THERMA VILLAGE»

(BOJITTAPLSL) ..ttt st ettt ettt et 22
2.1. 3aranpHa XapaKTepUCTUKA TOTEIIO0 Ta PECTOPAHHOTO TiAPO3ILTY.
OpranizaniiiHa CTpPYKTypa Ta KaJPOBHM CKIAJT PECTOPAHY ..ccvuvveeureeavreenveeennnees 22

2.2. AHami3 pyxy nNepcoHally, INIMHHOCTI KaJIpiB, CACTEMU MOTHUBAIIli, 3apOOITHOI
IUIaTH Ta BUTPAT Ha nepcoHain. OIiHKa NpoayKTUBHOCTI Mpall Ta €()eKTUBHOCTI

BUKOPUCTAHHS TIEPCOHATLY .vvvvvvrreesesnnnrreeeesssannsreeeesasansseesessssssseeessssssssseeessssnnnnes 27
2.3. OcHoBHI TpoOJIEMH Ta PE3EPBHU yAOCKOHATICHHS YIIPaBJI1HHS MIEPCOHAIOM

PECTOPAHY ..vvveeeeeeuerrreeeeeasnnrreeeeeasnssreeeesassssseeesessassssesesessassseeeesssssssssseesesssssseeesn 34
BUCHOBKH 10 POBIIIITY 2.iiviieeeiiieeeeiiieeeeiteeeeeiveeeesteeeesssaeeesssseeesssseeesssseessnsssens 37

PO3AUI 3. YIOCKOHAJIEHHA CUCTEMMU VIIPABJIIHHA TIEPCOHAJIOM
PECTOPAHHOI'O IIIAPO3ALTY I'OTEJIIO «kECO THERMA VILLAGE» TA

OLIIHKA IX EKOHOMIUHOI EGEKTUBHOCTT.........ocvvviviieiieeeeeeeeeeeeee. 42
3.1. OOrpyHTYBaHHS HaNpSIMIB yIOCKOHAJIEHHS yIPABIIIHHS MIEPCOHATIOM
PECTOPAHY ...vveeeenerieeesuureeeantreeesereeeessseeeasseeesanseeesasnsaeesansseeessnsseessssseeessnsseessnsseens 42
3.2. 3aX0u 3 HABYAHHS TA PO3BUTKY MEPCOHAITY ...evvveeererreeeeerreeenarreeeenneeesanneess 48

OCHOBHI 11111 HABUAHHS TA POBBUTKY : .vvveeeurrieeeirreeeenneeeensreessnsseessssseessnssseens 49

3.3. EKOHOMIYHA Ta COLIaJIbHO-€EKOHOMIYHA €()EKTUBHICTh 3aIIPONIOHOBAHUX
BAXOIIIB e eeeee e e e e e e e e e e e et e e e e e e e e e e e e e e et e e et e e ea——eeeta———aeaa———aaanaaaarn——_ 52
237 (2 (003207 001 (03 oo e 31 (R A SR 55
237103 (0):3.4 Z (USRI 58

CIIMCOK BUKOPUCTAHUMX JIXKEPEJL......cccoviiiiiiiiiiiiieeiceeceeceee e 60



