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AHOTANIA

Mitina €.C. bi3Hec-11aHyBaHHS PO3IIUPEHHS TISJIBHOCTI TIANPUEMCTBA.

B po6oTi po3riasiHyTO NOCHIIKEHO TEOPETUYHI Ta NMPAKTUYHI acleKTH Oi3Hec-
IUTAHYBAaHHS PO3LIUPEHHS MISUIBHOCTI Majoro MiJMPUEMCTBA B yMOBaX 3pOCTaHHS
KOHKYpeHIIii Ta nudposizamii ekoHoMikd. OOrpyHTOBaHO pOJb Oi3HEC-IJIaHy SIK
THCTPYMEHTY CTPaTEeTiYHOTO YIPABIIHHS PO3BUTKOM IMIIMPUEMCTBA Ta MPUAHATTS
OOTPYHTOBAaHUX YMPABIIHCHKUX PIIIECHb.

[IpoBeneHno anamiz oprasizamiiHo-eKoHOMIUHOi aisuibHOCTI DPOIT «MiTina
€nuzaBera CepriiBHa», OI[IHEHO OCHOBHI (DIHAHCOBO-EKOHOMIUHI TOKAa3HUKH,
BHU3HAYEHO MPOOJIEMH Ta MEPCHEKTUBU PO3MIKUPEHHS AISIbHOCTI MiANPUEMCTBA.

Y pob6oTi 00rpyHTOBAHO AOULIBHICTH BOPOBAIKEHHS TexHOMOril 3D-npyky sk
IHCTPYMEHTY T1JBHIICHHS KOHKYPEHTOCTIPOMOXKHOCTI Ta e(EKTUBHOCTI BUPOOHUIUX
nporueciB. Po3po0iieHO KIIIOYOB1 €l1eMEeHTH Oi3Hec-IJIaHy PO3LIMPEHHS AISIbHOCTI
HiAIPUEMCTBA, 31CHEHO BUOIp 00J1aJHAHHS Ta MTPOBENCHO PO3PAXYHOK EKOHOMIYHOI
e(EeKTUBHOCTI BITPOBAKEHHS 1HHOBAIIMHOI TEXHOJIOT11.

KBamidikamiitna poboTa CKIAaga€eThCs 3 TPHOX PO3IAUIIB, imocTpoBaHa 13
pUCYHKaMU 1 9 TaONMIIMU; B TIPOILIeCi HamMCaHHs BUKopucTano 41 mxepero.

KittouoBi cnoBa: O13HeC-IJIaHYyBaHHS, PO3IIMPEHHS IISJIBHOCTI, TMIAIPHEMCTBO,
1HHOBAIlIHHI TexHomorii, 3D-apyk, 3D-npunTep

SUMMARY

Mitina Y.S. Business planning for expanding the company's activities.

The qualification paper examines the theoretical and practical aspects of business
planning for the expansion of a small enterprise under conditions of increasing
competition and economic digitalization. The role of a business plan as a tool of
strategic management for enterprise development and informed managerial decision-
making is substantiated.

An analysis of the organizational and economic activity of the individual
entrepreneur Yelyzaveta Serhiivna Mitina is conducted, the main financial and
economic indicators are assessed, and the problems and prospects for business
expansion are identified.

The feasibility of implementing 3D printing technology as a tool for increasing
competitiveness and improving the efficiency of production processes is substantiated.
The key elements of the business plan for enterprise expansion are developed,
equipment is selected, and the economic efficiency of implementing the innovative
technology is calculated.

The qualification paper consists of three chapters and is illustrated with 13
figures and 9 tables; 41 sources were used in the research process.

Keywords: business planning, business expansion, enterprise, innovative
technologies, 3D printing, 3D printer.
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