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AHOTALIIA

[Mkpsioko B. O. Opranizamiss KOMEPLINHOI JOTICTUKM HAa TOPrOBEIbHOMY
H1IPUEMCTBI.

VY po0OTI pO3TIITHYTO TEOPETHYHI ACTICKTH OPTaHi3allii KOMepIIHHOT TOTICTUKH Ha
TOPTrOBEJIbHOMY MiAnpueMcTBi. [IpoaHanizoBaHO CYTHICTh KOMEPIIHHOI JIOTICTUKH, ii
POJIb y AiSTIBHOCTI MAIIPUEMCTBA, @ TAKOXK CYYaCHI TEHIACHIIIT Ta ITiIXOIH 0 OI[IHIOBAHHS
ii edextuBHOCTI. ocmimxeHo norictuuHy cuctemy TOB «Kamkan Jlorictuk», HanaHo
OpraHizaliitHO-eKOHOMIYHY XapaKTEPUCTUKY MIANPUEMCTBA, 3A1MCHEHO aHall3 MPOLIECIB
KOMepIliHOT  sioricTuku. OOTpyHTOBAHO HAmNpsSMH BJOCKOHAJIEHHS OpraHizarlii
JIOTICTUYHUX MPOLECIB HA MIANPUEMCTBI, 30KpeMa IUIIXOM BIPOBAXKEHHSI TEXHOJIOTI1
Logistics Field Audit. 3amponoHOBaHO KOHKPETHI 3aXOJM IIOJA0 IiJBUIICHHS
€(hEeKTUBHOCTI JIOTICTUYHOI JISIIbHOCTI, 3 YpaXyBaHHSM Cy4acHUX TE€XHOJIOT1H Ta BUMOT
PUHKY.

KirodoBi cioBa: koMepiliiiHa JTOTiCTUKA, TOPTOBEIIbHE MiITPUEMCTBO, JIOTICTHYHA

cucrema, Logistics Field Audit, iorictuuHi T€XHOOTI].

SUMMARY

Shkriabko V. Organization of Commercial Logistics at a Trading Enterprise.

The paper examines the theoretical aspects of organizing commercial logistics at a
trading enterprise. It analyzes the essence of commercial logistics, its role in enterprise
activities, and modern trends and approaches to evaluating its effectiveness. The logistics
system of LLC “Kashkan Logistik” is studied, including an organizational and economic
description of the company and an analysis of its commercial logistics processes.
Directions for improving logistics organization are substantiated, particularly through the
implementation of the Logistics Field Audit technology. Specific measures are proposed
to enhance the efficiency of logistics operations, considering modern technologies and
market requirements.

Keywords: commercial logistics, trading enterprise, logistics system, Logistics

Field Audit, logistics technologies.



SMICT

AHOTAIIA 4
BCTVYII 6
PO3JII 1. TEOPETUYHI ACITEKTH OPTAHI3ALII KOMEPLIIMHOI JIOTICTUKN
HA TOPT'OBEJIBHOMY I ITPUEMCTBI 9
1.1. IloHATTA Ta CyTHICTh KOMEPLIITHOI JIOTICTUKY Ta 11 pOJib 9
1.2. Tlizxoau 10 OliHIOBAaHHS €(DEKTUBHOCTI KOMEPIIIHHOT JIOTICTHKA 12
1.3. Cy4dacHuii cTaH Ta TEHAEHIII1 PO3BUTKY KOMEPILIMHOI JOTICTUKH 15
PO3JIIJI 2. AHAJI3  KOMEPILIMHOI  JIOTICTUYHOI = CUCTEMHU
TOPI'OBEJIBHOTI'O TIAITPUEMCTBA TOB «KAIIKAH JIOT'TCTUK» 19
2.1. OpranizauiitHo-ekoHoMIyHa Xxapaktepuctuka TOB «Kamikan Jlorictuk» 19
2.2. Anani3 komepiiiaoi gorictuku TOB «Kamkan JloricTuky» 21
2.3. JlocmimkeHHs mpotieciB komepiiiiaoi gorictuku TOB «Kamkan Jlorictuky 29

PO3ALJI 3. TMIPOIO3MLII 1IOJO BAOCKOHAJIEHHSI OPrAHI3ALIIL
KOMEPLIIMHOI JIOT'ICTUKHM HA TOPIOBEJIBHOMY IIIJIITIPUEMCTBI TOB
«KAIIIKAH JIOT'TCTHUK» 36
3.1. Anani3 Ta OIiHKa TEXHOJIOTINA y KOMEPITIHHIN JOTICTHUII 36
3.2. Brposamkenns texHojorii Logistics Field Audit mis mokpamieHHst opraHizarii
KOMEPLIHHOT JIOT1ICTUKY Ha ToproBenbHoMy mianpueMctBi TOB «Kamkan Jlorictuk» 41
BHYCHOBKMU TA ITPOITO3ULIII 49
CIIMCOK BUKOPUCTAHUX JIXKEPEJI 52
JNOJATKHA 95



