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AHHOTALIS

I'mymakoBa A.C. Po3po0Oka ctpaTerii BUXOy MiANPUEMCTBA HA 30BHILLIHI PUHKH.

[IponoHoBana Marictepchka poOOTa MPUCBSYEHA aKTyallbHIM TeMi, TaK SIK BUXIJ
Ha 30BHILIHIA PUHOK € BaXJIMBOIO YACTMHOIO PO3BUTKY MIANPUEMCTBA 1 MOYKE IPUHECTH
Oararo nepesar. ToMy NUTaHHS BUXOJY Ha 30BHIIIHI PUHKHU € BKpail BaKJIUBUM Cepel
NOTOYHOI  IJI00aNi30BaHOI €KOHOMIKM 1 HEOOXIHOCTI PO3BUTKY BHYTPIIIHIX
koMrmaHiil. [lel mporiec BUKIMKAE NEsKI PU3UKH 1 TPYIHOII, ajie BIH Ie ¥ BiIKpUBae
HOB1 MOXJIMBOCTI O13HECY 3a/Jisl PO3IIMUPEHH 1 3pOCTaHHs. YKpPAIHChbKI MNIANPUEMCTBA
MOXYTh CTaTH KOHKYPEHTOCTIPOMOXXHUMH Ha MDKHAPOJHOMY pHHKY, OOpaBIIH
pPO3yMHI cTpaTerii Ta TPUCTOCYBaTHUCA 10  MiCIleBUX  OOCTaBuH, 100 OyTH
MiTOTOBJICHUMH TPAITIOBATH B TTI00aTHPHOMY CEPEIOBHIIII.

Bubip mpaBunbHOi cTpaTerii 3ajeXuTh Bl 0aratbox (HakTOpiB, TAKUX SK THII
0i13HeCy, PU3MKH, HAsABHICTh PECypCiB, IOPUIMYHI Ta KYJIbTYypHI muTaHHsA. Tomy Tak
BaXJIMBO TPOBECTU JETaJbHUN aHalli3 PUHKY Ta Oi3HEC-CepeOBHINA, 100 3pO3yMITH
crenudiky KpaiHu Ta MIHIMI3yBaTH pU3UKU. B maHiii poOOTI pO3MIISTHYTO MOTHUBHU Ta
cTpaTerii BUXOy MiAMPUEMCTBA Ha 30BHINIHI puHKH. [IpoaHanizoBaHO 30BHINIHI PUHKU
kpain bantii 115 momaneioro BpoBaKeHHs ctaprany «Eko — 3acmara». Po3pobiieHo
CTpaTeriro BUXOAY BKa3aHOTO CTapTaly Ha 30BHINIHI PUHKH KpaiH banTii, BU3HaueHO
OopraHizaliiHu# TUTaH Ta pO3Pax0BaHO TOUYKY 0€330MTKOBOCTI MMPOEKTY.

Knrouosi  cnosa: CTpaTeris,  30BHIIIHI  PWUHKH,  CTapTar, MOTHB,

30BHIITHHOCKOHOMIYHA JTISUTBHICTD, €KCIIOPT.



SUMMERY

Glumakova A.S. Developing a strategy for the company's entry into foreign
markets.

The proposed master's thesis is devoted to a relevant topic, because entering the
foreign market is an important part of the development of an enterprise and can bring
many benefits. Therefore, the question of entering foreign markets is extremely important
in the current globalized economy and the necessity of developing domestic companies.
This process involves some risks and difficulties, but it also opens up new business
opportunities for expansion and growth. Ukrainian enterprises can become competitive
in the international market by choosing smart strategies and adapting to local
circumstances to be prepared to operate in a global environment.

Choosing the right strategy depends on many factors, such as the type of business,
risks, availability of resources, legal and cultural concerns. That is why it is so important
to conduct a detailed analysis of the market and business environment to understand the
specifics of the country and minimize risks. This research examines the motives and
strategies for entering foreign markets. The foreign markets of the Baltic countries are
analyzed for further implementation of the startup “Eco-Tan”. A strategy for entering the
foreign markets of the Baltic countries has been developed, an organizational plan has
been determined, and the break-even point of the project has been calculated.

Keywords: strategy, foreign markets, startup, motive, foreign economic activity,

export.
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