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AHOTAIIA

[TompaBka O.O. BmiwB 30BHINIHBOTO cepefoBumia Ha yrpabiaiHHi AT
«Paiiddaitzen 6aHK».

B po6oTi 3ampornoHOBaHO HUIAXH BIOCKOHAJIEHHS CTPATEriuHOTO YIpPaBIIHHSA
OaHkOM B yMoOBax TypOyJEHTHOTO 30BHIINIHBOTO cepedoBuma. [IpoBeaeHo
JIarHOCTHKY BIUIMBY 30BHIIIHBOTO cepenoBuina Ha ynpasiinHsi AT «Paiiddaiizen
0aHK» Ta PO3pOOJIEHO CTpATEriyHI HANPSIMHU BIOCKOHAJICHHS YIPAaBIiHHSA OaHKOM.
3anpornoHOBaHO BJIOCKOHANIEHY Oi3Hec-CcTparerito 0aHKy B YMOBax 30BHIIIHBOTO
CepeI0BHIIIA.

Kpamidikamiitna po0OoTa CKIaaeTbcsi 3 TPhOX PO3JAUIB, UTFOCTpoBaHa 14
tabmuisimMu 1 11 prcyHKaMu, B Mpolieci HaNMMCAaHHA BUKOPHCTAHO 85 iTepaTypHHUX
JOKepe.

KitouoBi cnoBa: 30BHilIHE cepepoBuiie, ynpasminas, AT «Paiiddaiizen 0ank»,
J1arHOCTHKA, OPTaHi3allliHO-eKOHOMIYHA XapaKTepUCTHKa, O13HeC-cTpaTerisi OaHKYy.

SUMMARY

Popravka O.0. The influence of the external environment on the management of
Raiffeisen Bank JSC.

The paper proposes ways to improve the strategic management of the bank in the
turbulent external environment. The diagnosis of the influence of the external
environment on the management of Raiffeisen Bank JSC was carried out, and strategic
directions for improving the bank's management were developed. An improved
business strategy of the bank in the conditions of the external environment is proposed.

The qualification work consists of three sections, illustrated with 14 tables and
11 figures, 85 literary sources were used in the writing process.

Keywords: external environment, management, Raiffeisen Bank JSC, diagnosis,
organizational and economic characteristics, business strategy of the bank.
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