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AHOTANIIA

Mamiowosa K.B. MoTuBaiiis nepcoHany sk GpaxTop MiABUIICHHSA e()EeKTUBHOCTI
cuctemu ynpasiiHHsg TOB «CUIBITIO-®Y [1»

Po6ota npucBsiueHa JTOCHIII)KEHHIO BILUIMBY CUCTEMHU MOTHBAIll Ha €()EeKTUBHICTD
YOPABIIHHS MIIIPUEMCTBOM PO3APIOHOI TOPriBii. Y TEOPETHUYHIA YaCTHHI PO3KPHUTO
CYTHICTh MOTHBAIlll, MPOAHAI30BAHO KJIACUYHI Ta CydYacHl Teopii, a TaKoxX
OXapaKTepU30BaHO i1 POJIb y MiIBUIEHHI MPOAYKTUBHOCTI mpari. [IpakTnyHa yacTuHa
30cepekeHa Ha aHaii31 kajapoBoi nmomituku TOB «Cinbno-®yay, o1iHil €(h)eKTUBHOCTI
YUHHOT MOTHBAIIMHOT CHCTEMH, BUSBJICHHI 1i HEJOJIKIB Ta pe3epBiB. 3ampOIOHOBAHO
KOMIUJIEKC 3aXOJIB 3 YJAOCKOHAJEHHS CTUMYJIIOBAHHS TEPCOHANy, M0 0a3yeThCcs Ha
aHKEeTyBaHHI, (DIHAHCOBO-€KOHOMIYHMX po3paxyHkax 1 w™ogemi KPI. Pob6ora
3aBEPIIYETHCS MPOTHO30M OUYIKYBAHWUX PE3yJIbTATIB Ta OIIIHKOIO E€KOHOMIYHO1
e(eKTUBHOCTI BIIPOBAKEHUX 3MiH.

KirodoBi cimoBa: MOTHBAIlS TEPCOHAY, CHCTeMa YIpPaBIiHHA, €()EKTUBHICTH
npaui, KPI, po3apibna Toprismus.

SUMMARY

Matyushova K. V. Employee Motivation as a Factor in Improving the Management
System Efficiency of LLC «Silpo-Food»

The paper is devoted to the study of the impact of the motivation system on the
management efficiency of a retail enterprise. The theoretical part reveals the essence of
motivation, analyzes classical and modern theories, and characterizes its role in
enhancing labor productivity. The practical part focuses on analyzing the personnel policy
of LLC «Silpo-Food», evaluating the effectiveness of the existing motivation system,
identifying its shortcomings and potential for improvement. A set of measures for
enhancing employee incentives is proposed, based on employee surveys, financial and
economic calculations, and the KPI model. The study concludes with a forecast of
expected outcomes and an assessment of the economic efficiency of the implemented
changes.

Keywords: employee motivation, management system, labor efficiency, KPI, retail
trade.
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