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AHOTALIS

HleBuenxo JI. B. 3AIIOBI'AHHA TA BHWPIIIEHHSA KOH®JIIKTIB B
YIIPABJIIHHI ITIATTPUEMCTBOM

Metoro JOCHIIKEHHST € XapaKTepUCTUKAa OCOOJMBOCTEM 3amoOiraHHs Ta
BUpIIIEHHS KOH(JIIKTIB B yIPaBIIHHI TIANPUEMCTBOM Y CyYaCHUX YMOBAX.

[Ipenmer nmocnimxenHa. KomriulekcHa  xapakTepucTHKa —3amoOiraHHs — Ta
BUPIIICHHS] KOH(IIIKTIB B YIIPaBIIHHI MiIMIPUEMCTBOM.

O6’exT mociaypkeHHA. Meroau Ta IHCTPYMEHTH 3amnoO0iraHHs KOHQJIIKTIB Ha
HiATPUEMCTBI.

OpnepkaHi BUCHOBKM Ta 1X HOBHW3HA: BHUSBJICHO, IO KOH(IIKT — II€ CUTYaIlis,
KOJIM ICHY€E HEMOPO3yMIHHSA MK JBOoMa abo Ouibliie oco0amMu MIOA0 IJIeH, YCTaHOBOK,
1HTEepeciB, MOTped, MepeKoHaHb, POJEH UM IHIIMX ACMEKTIB. JocmiiKeHo, 110 CalioH,
AKUW JTOCHIIKYBaBCsl y poOOTI Ma€ 4YyAOBY CTPYKTYpYy YNpaBIiHHA KOH(IIIKTaMU B
oprasizartii.

3riIHO TIPOBEICHOTO JOCIIKEHHSI MOXKJIMBO 3pOOWTH BHCHOBOK IIPO T€, aHAII3
KOHGIIKTIB y canoHi kpacu «Lustree» mokasye, 110 BOHHM € HEBII'€MHOIO YaCTUHOIO
¢yHKIIOHYBaHHS OyAb-sIKOi opradizamii. BaxinBoro CKJIagoBOO €PEKTUBHOTO
YIPaBIIHHS € BUSBJICHHS MPUYUH KOH(IIIKTIB, iX aHAJI3 Ta BIPOBAKEHHS BiJMIOBITHUX
3axoniB s ix BupimieHHA. lle 703BonHMTH HE JuIEe MOKpanuTH arMmochepy B
KOJEKTHBI, ajie¢ ¥ TMiJBUIIUTH SKICTh OOCIYroByBaHHS KIII€HTIB Ta 3arajbHYy
e(heKTUBHICTh POOOTH CaJIOHY.

PesynpraTté po60TH MOXYTh OyTH BUKOPHCTaHI IS MOJAJBIIMX JOCTIIKEHb B
chepi 3amobiraHHs Ta yHpaBliHHS KOHQIIIKTaMH B OpraHisamii, martepiaim poOoTH
MOXYTh OyTH BHKOPHCTaHHI CTyJEHTaMH I1HIIMX (aKyJIbTeTIB, a pO3poOKa METOJIB
3anobiranHs  KOHGIKTIB B camoHl «Lustree» MOXyTh OYTH BHKOPHCTaHHI
KEpIBHUIITBOM B YIPABIIHHI MIPUEMCTBOM

Jutimomua pobota: 65 crop.,2 puc.,/ Ta6:.,50 mitepaTypHUX JKEepena.

KimtouoBi  crmoBa: MEHEIKMEHT, yMpaBIiHHA, €(QEKTUBHICTh, KOHMIIKTH
yrpaBiiHHS KOHIIKTaMu, iepconal, «Lustree», Ykpaina.



SUMMARY
D. V. Shevchenko PREVENTION AND RESOLUTION OF CONFLICTS IN
ORGANIZATION MANAGEMENT

The purpose of the study is to characterize the features of conflict prevention and
resolution in the management of the organization in modern conditions.

Subject of study. Comprehensive characteristics of conflict prevention and resolution in
organization management.

Object of study. Methods and tools for conflict prevention in the organization.

Conclusions obtained and their novelty: it is found that conflict is a situation where
there is a misunderstanding between two or more people about goals, attitudes, interests,
needs, beliefs, roles or other aspects. It was found that the salon, which was studied in
the work, has an excellent structure of conflict management in the organization.

According to the conducted research, it is possible to conclude, however, the analysis of
conflicts in the beauty salon "Lustree™ shows that they are an integral part of the
functioning of any organization. An important component of effective management is
the identification of the causes of conflicts, their analysis and the implementation of
appropriate measures to resolve them. This will not only improve the atmosphere in the
team, but also improve the quality of customer service and the overall efficiency of the
salon.

The results of the work can be used for further research in the field of conflict
prevention and management in the organization, the work materials can be used by
students of other faculties, and the development of conflict prevention methods in the
"Lustree" salon can be used by the management in managing the organization

Thesis: 65 pages, 2 figure, 7 tables, 50 literary sources.
Key words: management, management, efficiency, conflicts, conflict management,
personnel,"Lustree",Ukraine.
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