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AHOTAIIA

Boponenpka M.O. YipaBiiHHS IEPCOHATIOM HIANPUEMCTBA.

KBamnigikariitna pob6ora Ha 3100yTTS OCBITHBOTO CTYIEHs «OakamaBp» 3a
cnemianpHicTIO 073 «MenemxmenT». [lHinmpo: VYHiBepcuteT imeHi Anbdpena
Hob6emns. 2024 pik.

MeTtoro poOOTH € aHaIi3 CUCTEMH YIPaBIIHHS MEPCOHATIOM Ha IMiANPUEMCTBI
TOB «IlHkoTex», aHaji3 OCHOBHUX HANpsIMKIB MisJIbHOCTI OpraHizaiii, aHami3
OpraHi3alifHOl  CTPYKTYpH, TEXHIKO-€KOHOMIYHUX TIOKAa3HUKIB JIiSIILHOCTI
HIJIPUEMCTBA, @ TAKOX 3arajbHOi CTPYKTYpH NepcoHany. ¥ poOOTI BUCBITIECHI
O0COOJIMBOCTI CHCTEMH YIPABIIHHSA IepcoHaaoM Ha mignpuemctsi. [IpoBeneHuit
SWOT-anani3z TOB «Inkorex». BuzHaueHo po3mnoiij mpaliBHUKIB 3a BIKOM, pIBHEM
OCBITH, cTaxkeM poOoTu. Po3pobieno cxemy mindopy nepcoHany mis TOB
«IakoTex». [IpoBeieHO aHali3 MOXKIUBOCTEH MOKPAIEHHS CUCTEMHU CTPATEr1YHOTO
yIPaBIiHHS EPCOHAIOM Ta 3alPOIIOHOBAHO IUISXH JIsI HOTO BAOCKOHATICHHS.

KBanigikariitna po0oTa CKJIaJaeTbcs 31 BCTYILY, JBOX PO3JALIIB, BUCHOBKY,
criucky 010orpadiyHUX MOCUJIaHb, 10JaTkiB. PoOboTa Bukonana Ha 60 cTopiHkax,
MictuTh 11 Tabmuup, 7 pucyHkiB, 1 nogatok. Cnucok Oi0miorpad1yHuX MOCUIAHb
BKJIIOYa€ 51 HallMEHyBaHHS.

KitouoBi cnoBa: nepcoHai, MEHEKMEHT, CHCTeMa YIIPaBJIiHHS IEPCOHATIOM,
HIIPUEMCTBO, CTpaTETiuyHE yIpPaBIIiHHS.

ABSTRACT

Voronetska M.O. Enterprise personnel management.

Qualification work for obtaining a bachelor's degree in the specialty 073
"Management". Dnipro: Alfred Nobel University. 2024 year.

The purpose of the work is the analysis of the personnel management system
at the "Incotech” LLC enterprise, the analysis of the main directions of the
organization's activities, the analysis of the organizational structure, technical and
economic indicators of the enterprise's activity, as well as the general structure of
the personnel. The work highlights the features of the personnel management system
at the enterprise. A SWOT analysis of "Incotech” LLC was carried out. The
distribution of employees by age, level of education, and length of service has been
determined. A personnel selection scheme has been developed for "Incotech™ LLC.
An analysis of the possibilities of improving the system of strategic personnel
management was carried out and ways for its improvement were proposed.

The qualification work consists of an introduction, two sections, a conclusion,
a list of bibliographic references, and appendices. The work is completed on 60
pages, contains 11 tables, 5 figures. The list of bibliographic references includes 51
items.

Keywords: personnel, management, personnel management system,
enterprise, strategic management.
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