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HUPPOBA TPAHC®OPMALIS BIBHEC-CTPYKTYP!

JocrmimkeHHsT TpucBsdeHe TpoOiemi mudpoBoi TpaHchopmamii OizHEC-CTPYKTYp Ta
CHPSIMOBAHE Ha BUBYCHHSI KOHIICTITYaIbHOIO Oa3ucy 1boro nporecy. Ludposa tpanchopmarris
€ OJIHMM 3 KITFOYOBHX TPEHIIIB CydacHOro Oi3Hecy. Y JOCIIKCHHI MOJA€ThCsl OauCHHS 3MiHU
MapaJiirMi  PETYJIIOBaHHS PO3BUTKY Ha OCHOBI BpaxXyBaHHsS IU(POBUX CIOCOOIB HaJTaHHS
[IHHOCTI Ha pHHKY. PO3yMiHHS CyTHOCTI Ipotiecy muhpoBoi TpaHCHOopMaIlii ITOIIATae y CTBOPEHH1
HOBOTO Croco0y BUPOOHMIITBA, KU1 XapaKTEePU3Y€EThCs TIOEAHAHHSIM JIFOICHKOTO 1HTENIEKTY Ta
mrTyyHoro. B gocnimkenHi 00rpyHTOBaHO, 1110 1dpoBa TpaHchopMallis — IIe CTpaTeriyHa MeTa
KOMIIaHii, sIka BUMarae [iuTiCHOTO MiIX0/y Ta 3MIHIO€ CaMy EKOHOMIYHY MMapaaurmy. 3a3Ha4eHo,
mo nugpoBa TpaHchopMallis CyPOBOKYEThCS BUKOPUCTAHHIM MEPEIOBUX TEXHOJIOTIH, sKi
CIIYTYIOTH il OCHOBOIO Ta BU3HAYEHO MEPETiK TAKMX TEXHOJIOTiH. BusBieHO, 10 TEXHOIOTIT HEe
JUIOTH 130JIbOBAHO, & CTBOPIOIOTH MOTYKHUK cuHepreTuuHuii edekr. L{udposa tpanchopmarris
KapIMHAIBHO 3MIHIOE CIIOCIO, SIKUM KOMIIaHIi CTBOPIOKOTH LIHHICTh Ta OTPHUMYIOTH IPHOYTOK.
3aMiCTb TpauIiitHIX MOAEIEH, I (POBI TEXHOIOTIT JO3BOJISIOTH CTBOPIOBATH HOBI, iIHHOBAITIHHI
MiAXO0AW, SIKI 3MIHIOIOTh IUIAXW BUXOAY HAa PHHOK. Y JOCTIDKEHHS BHU3HAUCHO KITFOYOBI
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KOMITOHEHTH 1(POBOI TpaHCcopMarlii KOMIaHii, a came: JIFOACEKUN (HaKTOp, TEXHOJIOTIUHI
OCHOBH, OpraHi3amiifHi 3MiHH Ta CTpaTeriyHui po3BUTOK. [loTpeOu B mdposiit Tpanchopmartii
(hopMyIOTBECS SIK TN BIUTMBOM 3OBHIIIHIX, TaKk 1 BHYTPIIIHIX (aKTOpiB, MO 3MYIIYIOTh
oprasizarii MepeOCMHCITIOBATH CBOIO CTPATErit0 Ta OMEPAIliiiHy MisTIBHICTD. Y HOCIIIKCHHS
TAaKO)X, aKIEHTOBAHO yBary Ha TOMy, IO HaWCKIAJHIIIMM acrmeKToM TpaHcdopmallii € He
TEXHOJIOTIYHHH, a JTIOJICBKUH Ta opraHizaniiauii. KynsTypHa ajanranisi, 3aTy4eHHS IEpCOHAITY
Ta MiJBUILECHHS IXHIX IU(PPOBUX HABHYOK € KPUTUYHO BKIIMBUMH IS TIOJIOJIAHHS CYTIPOTHBY
Ta MiHiMi3awii pu3ukiB. TpancdopmalliiiHi 3MiHN B IM(POBiii eKOHOMII poOIIsATH Oi3HEC OLIBII
THYYKHM, IHHOBaIiifHUM Ta OPIEHTOBAHWM Ha JIaHi, ajle BUMararoTh OaiaHcy MiX TEXHOJIOT1IMH
Ta JIOJCHKUM (DaKTOpOM. 3a3Ha4EHO, 10 HACTYIIHI €Tary po3BUTKY 1H(poBoi TpaHchopmaii,
110 BKITIOYATHMYTh TilTepaBTOMATH3AIli10, KOTHITHBHY POOOTOTEXHIKY Ta MOJANBIITY iHTErPaIIito
1111, BumMaraTuMyTh Bij Oopraisaiiii MOCTIHHOI afanTailii Ta IHHOBAI[IHOTO MHUCJICHHS, 11100
3aJINIIATUCS JIIepaMu B €1oXy HU(POBOT EKOHOMIKH.

Knrouosi cnosa: uugpoea mpanucgopmauia, 6iznec, 1100CoKuil akmop, wmyuHuil
iHmenexkm, eKOHOMIYHUIL PO36UMOK, UUPPOsa KyT1bmypa

JEL classification: F01, F20, 016, C10

The study is devoted to the issue of digital transformation of business structures and focuses
on examining the conceptual foundations of the digital transformation of these entities. Digital
transformation is one of the key trends in modern business. A vision of a paradigm shifts in
development regulation, based on the consideration of digital methods of delivering value to the
market has been outlined in the research. The essence of the digital transformation process lies in
the creation of a new mode of production, characterized by the integration of human and artificial
intelligence. It is substantiated that digital transformation is a strategic goal of the company,
which requires a holistic approach and leads to a change in the very economic paradigm. It is
noted that digital transformation is accompanied by the application of advanced technologies
that serve as its foundation, and the study identifies a list of such technologies. It is revealed
that technologies do not operate in isolation but create a powerful synergistic effect. Digital
transformation fundamentally alters the way companies create value and generate profit. Instead
of traditional models, digital technologies enable the development of new, innovative approaches
that redefine market entry strategies. It is identified the key components of corporate digital
transformation in the study, namely: the human factor, technological foundations, organizational
change, and strategic development. The need for digital transformation is shaped by both external
and internal factors that compel organizations to reconsider their strategy and operations. It is
emphasized that the most challenging aspect of transformation is not technological but human
and organizational. Cultural adaptation, employee engagement, and the enhancement of digital
skills are critically important for overcoming resistance and minimizing risks. Transformational
changes in the digital economy make businesses more flexible, innovative, and data-driven, yet
they require a balance between technologies and the human factor. It is further noted that the next
stages of digital transformation — including hyper-automation, cognitive robotics, and further
integration of artificial intelligence — will demand continuous adaptation and innovative thinking
from organizations to remain leaders in the era of the digital economy.

Keywords: digital transformation, business, human factor, artificial intelligence, economic
development, digital culture

JEL classification: F01, F20, 016, C10

Beryn. Iudposa Ttpanchopmarnis (Digital Transformation) € omHuM
3 KJIIOUOBUX TpPEHIIB cyyacHoro Oi3Hecy. Bona mnepenbauae inTerpaiiro
nU(POBUX TEXHOJIOTIH y BCl aCMeKTH JISUTBHOCTI KOMITaHii, 0 TPU3BOIUTH JI0
(yHIaMeHTaJIbHUX 3MIH y Oi13HEC-MOJeNsX, mpouecax Ta KyJbTypi. 3riiHO 3
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OCTaHHIMHU JOCIIDKEHHIMH, un(prBa TpaHC(bOpMaLIIH HE OOMEXKYETHCS JIUIIIE
TEXHOJIOTISIMHM, a BKIJIIOYA€ JIOAEH, iXHI cBiTOryan Ta HaBUukh. ChOrojHi,
Ko Oi3HEC CTHMKA€ThCS 3 IIBUAKMMU 3MiHaMu, IudpoBa TpaHchopmariis
cTae HEOOXITHICTIO I KOHKYPEHTOCIIPOMOXKHOCTI KOMITaHii Ta BH)KUBaHHS B
nudpoBy epy. BoHa ¢yHmaMeHTAIBHO 3MiHIOE Oi3HEC-CTPYKTYpH, pOoOJIsSIan ix
OUTBIIT THYYKMMHU, IHHOBAIIIHHUMHA Ta KIIEHTOOPIEHTOBaHUMH. BoHa BIIMBae Ha
BCI piBHI: B1Jl CTpaTerii A0 UIOJEHHUX Onepalliil, TOKpallyoYl NpOAyKTUBHICTh Ta
CTBOPIOIOYM HOB1 MOXKIIMBOCTI. [IpH 11boMy, Tpeba 3a3HaYUTH, 110 YCIIiX 3aJICXKUTh
BiJl 0aJlaHCy Mi’K TEXHOJIOTISIMU Ta JIIOJICHKUM (baKTopOM

Tpchq)opMauu/IHl 3MIHH B IMQPOBIii eKOHOMILI POOATE Oi3HEC OLIbII
THYYKHM, IHHOBAIIHMM Ta OPI€HTOBAHMM Ha JaHi, ale BHMArarTh 6anchy
MDXK TEXHOJIOT1SIMH Ta JIIOJCHKUM (akTopoM. BoHM BIUIMBAIOTH Ha BCI PiBHI: BiJ
CTPYKTYPH JI0 KYJIbTYpPH, CTBOPIOIOYH HOBI MOKJIMBOCTI JJISl 3pOCTAHHS.

IocranoBka mpodiaemMu. VY uI/I(prBiﬁ €KOHOMILll Oi13HEC-CTPYKTYpHU
3a3HAIOTH TIMOOKMX TpaHchopmaniianx smiH. Ili 3minn He 06Me>1<y10TLc;1
BIIPOBQ/KCHHSM 1HCTPYMEHTIB, a BKIIOYAIOTh IMeperyisig Oi3Hec-Mozeme,
KOpPIIOPATUBHOI KyJIbTYpH Ta B3aeMoaii 3 pUHKOM. TpaHcdopmaris OizHecy
B yMoBax iH(OpMaIiifHO-MEepPEKEeBOi EKOHOMIKH CTBOPIOE HOBI BHKIMKH Ta
MOJKJIMBOCTI, poOJsYM oOpraxizamii OUIBLI aJanTHUBHUMH, IO € KIIOYOBUM
(akTOpOM B CHOTOJHIIIHIX YMOBaX [yl KOHKYPEHTOCHPOMOXXHOCTI. MeTtoro
I[LOTO TPOLIECY € CTBOPCHHS THYYKOI, IHHOBAI[IHHOI Ta €EKTUBHOI KOMIIaHii,
3aTHOI 3aJJOBOJIBHATH IIBUJIKO MIHJIMBI 3allMTU KIJII€HTIB 1 T€HEpyBAaTH HOBI
JoKepera IMiHHOCTI Ta moxoay [1].

HeoOxinnicte  umdpoBoi  TpaHchopMmanii € TOpSIMUM  HACHiJIKOM
EKCITOHCHIIIMHOTO 3POCTAaHHS 30BHINIHBOTO HU(POBOTO cepemoBuIia. Y CBITI,
Jie TMOHS TeHepy€eThesl 0Mu3bpKko 328,77 MinbiioHa TepabalT naHUX, a KUIbKICTh
HmKn}oquHx TIIPHUCTPOIB Inrepuery peueit (IoT) mepeBummia 15 minespais,
TpaJuLiliHi, MOBUIBHI O13HEC-MO/IeNi CTatoTh HeeeKTUBHUMH [1].

[TotpebuB LM pOBiiiTpaHchHOpMalii HOPMYIOTHCS SIK T BILTABOM 30BHIIITHIX,
TaK i BHYTPIMIHIX (aKTOpPIB, IO 3MYIITYIOTh OpPraHizallii MepeoCMHUCIIIOBATH CBOIO
CTpaTerito Ta onepauiﬁHy JUSUTBHICTb.

I'o/OBHMM  30BHINIHIM pyIIieM € 3MiHa oqucyBaHL kiienTiB. KiieaTn
BIJIAIOTh MEPEBAry MEPCOHANI30BAHIN B3a€MOIi, OMHIKAHAILHIM ITiAX0/aM Ta
MOXJINBOCTI OTpuMatu cepic 24/7. Opranizaiiii, 1110 He MOXXYTb 33J0BOJILHUTH
11l BUMOTH, BTPAYalOTh JIOSIBHICTh T YaCTKy PHHKY.

[TocuneHHs: KOHKYpEHIi € 1Ie OJHUM MOTYXKHUM 30BHIIIHIM (DAKTOPOM.
Kommnanii, ski BHOpoBaKyloTh 1U(GPOBI 1HHOBAIll, CTBOPIOIOTH CTIHKY
KOHKYPEHTHY TIepeBary, MOKpallyloud KIIEHTCHKUI JOCBIJ Ta 3HUXKYIOUU
BUTPATH. HaHpI/IKJIa,ZI, (hirchka Oy niBenbHa kKomnanis A-Insindorit, Gepyun yqacTs
B aKcenepaumHm Iporpami, cTaja JiepoM y BHpOBaIDKeHHl HITYYHOTO IHTETIEKTY
y CBOI#i Taiy3i, 0 JT03BOJIUJIO il OTpUMATH 3HayHi nepeBaru [2]. AHaJOTi4HO,
ximiuanid koH1epH BASF 1HBeCTyBaB 9 MiTBSpIIB €BPO B un(bpom TEXHOJIOT1,
PO3poOUBIIY MIATPOPMY AJIS arpapiis, sika JoroMarae iM ONTHUMI3yBaTH BUTPATH
Ta e()eKTUBHO yNPaBIATH akTUBaMH [3].

Omxe, uudpoBa TpaHchopMallisi OXOIUTIOE KUIbKa B3a€MOIIOB’3aHUX
BUMIPIB, KOXKEH 3 SKUX € KPUTUYHO BAXJIUBUM JJIS YCIIIIHOTO NEPETBOPEHHS
oprasxizarii.
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MeTol0 po0dOTH € BH3HAYCHHS KOHLENTYyaJbHOrO Oazucy nudpoBoi
Tpanchopmaiii Gi3HeC-CTPYKTYP.

JIis MOCSTHEHHS 3a3HAYEHOT METH B JIOCIHIKCHHI TIOCTaBJICHO HACTYITHI
3aBJIaHHS:

- JOCIIJTH 3MiHY EKOHOMIYHOI MMapajMrMi PETryTIOBAHHS PO3BHTKY Ha
OCHOBI BpaxXyBaHHs LU(QPOBHX CIIOCOOIB HA/IAHHS LIHHOCTI Ha PHHKY;

- BU3HAYUTH KIIIOUOBI KOMIIOHEHTH U(POBOI TpaHchopMallii KoMmmaHii.

Bukaan pesyabratiB aociigxenns. [{upposa rpancdopmariis, Ha BiAMiHY
BiJl MOTIepeIHIX TpaHchopMalliif, € He MPOCTO €BOJIOLINHUM YJOCKOHAICHHSM,
a pajuKanbHAM, (YHIaMEHTAIBHNM IepeocMuCiIeHHsM. Bona oxorumoe BCi
ACMEeKTH JISUIbHOCTI OpraHi3allii — BiJl 1OCB11Y KJIIE€HTIB Ta ONepalifHuX IpOIeciB
no Oi3Hec-Mozeneil Ta JHKepen OTPUMAaHHs JOXOy 1 CIpsSMOBaHAa Ha TOIIYK
a0COJIOTHO HOBHX CMOCOOIB HaJlaHH IIIHHOCTI HA PUHKY, OTPUMaHHS MPHOYTKY
Ta MiJBUIIECHHS 3arajgbHoi eeKTUBHOCTI [4].

Pozyminns cyTHOCTI mporiecy mudpoBoi Tpanchopmaliii mossrae y CTBOpeHH1
HOBOTO CI0CO0Y BUPOOHUIITBA, IKHH XapaKTepHU3y€EThHCS MOETHAHHSAM JIFOJICHKOTO
iHTenekTy Ta wmTy4yHoro [5]. Takum uymHOM, nmdpoBa Tpanchopmaris —
IIe cTpaTeriyHa MeTa KOMIIaHii, sska BUMarae MiJIiCHOTO IMiJIX0ly Ta 3MIHIOE caMy
€KOHOMIUHY napaaurmy (puc. 1).

@®opmysaras KOHLEIITYAJIBHOI'O FA3UCY uepes Tpiany:
[Tapapurma — [Napagoxe — HoBa mapaaurma.

3mina:

1. Hapaduemu pezyniogannsi po3eumky Ha OCHOGI eépaxysanus UU(GPOBUX crocobiB
HaJIaHHSI [IHHOCTI HA PUHKY

2. Memoodig oyinku po36umky @ ymosax yugposoi pearvnocmi

3. Cmepeomunie mucnenmus

i 06’€eKT 3MiH !
: |
®opmar naHux (3 Oxpemi OGi3HEC-TIPOIIECH VYest opramizaris, it
AHAJIOTOBOTO Ha IU(pPOBHUIT) (Hamp., TOKyMeHTOOOIT) KyJIBTypa, CTpareris ta
Mozei
! PiBeHp BrMBYy }
L !
TexHIYHUI, Omnepaniitaui, ' Crpareriyamid,
ATOTOBYMI MiJIBUIICHHS €(EKTUBHOCTI CTBOPEHHS HOBOT IIIHHOCTI
Ta JIOXOIY

CTBOpeHHSI CYYACHOI HAYKOBOI TEOPII PETyIOBAHHS PO3BUTKY
Ha OCHOBI BpaxyBaHHS [IU(PPOBHX CHOCOOIB HaJaHHS LIIHHOCTI HA PHHKY

Puc. 1. Konuenryansnmuii 6asuc nudposoi Tpancopmanii 6isHec-cTpyKTYp
Jlxeperno: aBTopcbka po3podka
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HI/I(prBa TpaHCHOPMALLisi CYHPOBOUKYETECS BHKOPUCTAHHSAM TIEPEIOBHX
TEXHOJIOT1H, SIKI CIYTyIOTh ii OCHOBOIO. Taki TEXHOJIOTIi HE NiI0Th 130JIbOBAHO,
a CTBOPIOIOTH MOTY)KHUI CHHEPreTUYHH edekT. J[o TakuX TeXHOJIOTii MOo)KHa
BigHecTH (Tabi. 1):

1. ltyunuit inTenext (L) Ta MammHHe HaBYaHHS,

2. XMapHi 00YMCIICHHS K OCHOBA THYYKOCTI;

3. Benuki gani (Big Data);

4. Iarepner peueii (IoT);

5. InrerpoBani miardopmu (ERP, CRM).

Tabnuys 1
Kuro4oBi TexHoJiorivHi qpaiiBepn Ta ix BILINB Ha 0i3Hec
TexHomoris Brums Ha GizHec
I ty4nnit inrenext (LLT) OnrumMizaltist poIeciB, MPUCKOPCHHS
IHHOBAIIi#{, TOKPAIIEHHS SKOCTI PillleHb
XMapHi 00UUCIICHHS 3HMKCHHS KalliTaIbHUX BUTPAT, ITiBUILICHHS
MaciTaboBaHOCTI Ta MIBUKOCTI BUXO/Y Ha
PHHOK
Iurepuer peueii (IoT) Onrumizaliist JAHIIOTIB MOCTABOK, e(hCKTHBHE
YIPaBIiHHS pecypcamu
Benuki nani (Big Data) T'inepriepconasizatist MoOCIyr, MiIBUILICHHS
peHTa0eIbHOCTI, Kpallle PO3YMiHHS PUHKY
Inrerposani nnatpopmu (ERP, CRM) CrBopeHHs equHOi iH(opMmariiiHol
€KOCHCTEeMH, MiIBUIICHHS e()eKTUBHOCTI
YIPaBIiHHS

Jxepeno: aBTopchKa po3pobdka

Lndpposa tpanchopmanis KapAMHAIEHO 3MIHIOE CIOCIO, SIKUM KOMIaHii
CTBOPIOIOTH IIHHICTH Ta OTPUMYIOThH NIPUOYTOK. 3aMicTh TpaI[I/ILIII/IHI/IX MOJIENeH,
U(POBI TEXHOJOIII JO3BOIAIOTH CTBOPIOBATU HOBI, 1HHOBALIMHI HIAXOAH, SIKI
3MIHIOIOTh IUISIXH BUXOJY Ha PHHOK.

SckpaBum NPUKTIAIOM € ketic Netflix, skuif mepeTBOpHUBCS 3 KOMIIaHii 3
npokaty DVD Ha cBiToBOrO an[epa cTpiminrosux nociyr. Lsg tpanchopmaris
Oyna 3yMOBJIEHa CTBOPEHHSAM 1HTepHeT naatpopmu, fKa J03BONMIA HalaBaTH
HOCITYTH 32 IepeAIIaToro, 0 JOKOPIHHO 3MIHIIIO Oi3HEC-MO/IeIb KOMIIaHIT Ta ii
B3AEMOJIIIO 3 KIIl€eHTaMU [6].

ATe, Tuiie TEXHOJIOT11 He MOXKYTh 3a0€3EeUNTH YCITiX umppOBoi' Tpancdopmarii
0e3 BIMOBIAHOI KyJBTYpHOI Ta oprasizamiiHoi amganTauii. Jlrogcekuil daxrop €
BUPILIAILHUM 1 YaCTO € TOJIOBHUM Oap’€poM Ha LUIAXY JI0 3MiH.

Lngposy KymeTypy MOKHA BUSHAYMTH SIK HAOIp NPHHIMIIB, LIHHOCTEH Ta
METOJIIB y CHCTEeMI yr[paBJ'IlHHH 0 0a3yroThCsl HA BUKOPHCTAaHHI lHq)OpMaLIII/IHO-
KOMYHIKaIlifHuX TexHosorii. [7]. Bona mnepenbauvae He mHIne TiIBUIICHHS
1M(poBIX HABHYOK, @ i (POPMYBAHHS HOBOTO CIIOCOOY IMOBEIIHKH Ta MHUCICHHS
CHiBpOOITHHKIB, 1110 BUHUKAE I11]] BILTMBOM TpaHchopMallii IUPPOBOTo CycnijabCTBa.

TakuM 9HHOM, KIOYOBMMH KOMIIOHEHTaMH LH(POBOI Tpchq)opMauu
KOMITaHii MO>KHA Ha3BaTH JIFOACHKUHN (PaKTOP, TEXHOJIOT1YHI OCHOBH, OpraHi3aiiHi
3MIHH Ta CTPATEriuHUM PO3BUTOK (pHUC. 2).
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* 3MiHa MICICHHS *Broposamkenas Al,
CIIBPOOITHHKIB, ABTOMATI3AILIi,
PO3BHTOK HABHIOK aHaJTHKA JAHHX Ta
(mampukman, digital XMapHHX pillleHb
copopatoi Monewsani | HGUE

priop (axrop
KyNBTYPH OCHOBa
I
i
()pr.aum.a a- Crpareriu-
e HA# miaxin
. 3MiHI .

* [lepernsy GizHEC- * IocTiifamii mporec,
MOJIeIIeH, IPOIIEeCiB Ta OpiEHTOBAHWIT HA
CTPYKTYPH IS afanTaltii CTBOPEHHS IIIHHO CTi
7o TH(pPOBOI peanbHOCTI

Puc. 2. Kiaro4oBi komnonentu nugposoi tpancopmanii komnaHii
Jlxepeno: cknameHo aBropamu 3a [8; 9; 10]

Ane, Takox Tpeba 3aYBKUTH, 1O uppoBi 3MIHH MOTPEOYIOTh 3HAYHHUX
IHBeCTHIIH, a 06araTo KOMIaHIi HEe MAlOTh JOCTYIy 10 HEOOXIIHHX pecypciB
abo He MOKYTh OLIIHUTH MailOyTHI eKOHOMIuHI BUroau. be3 BU3HaYeHHX wLinen
Ta IJIaHy Aiil TpaHC(OpMALlis MOXKE NMEPETBOPUTUCS HA XAOTHUHHIL nporiec 6e3
aiTkoi cnpsmosanocti. udposa Tpanchopmariis Takok 30UTbLIYE i PUHKH
KiOepOe3neKu, 1110 BUMArae BXKUTTS 3aXOJiB JJIS 3aXUCTy JaHUX Ta CHUCTEM, a
TaKOK HABYaHHS IIEPCOHAILY.

BaxxnuBo Bif3HAYMTH, IO IIi PU3HKH € B3AEMOIIOB’sI3aHUMH. BincyTHicTh
LUIICHOTO Oa4yeHHs MOXK€ IPU3BECTH A0 HEe(PEKTUBHOIO BUKOPUCTAHHS
¢iHaHCOBHX pecypciB, a JIeinUT KBaJTi(piKOBAHUX KaJpiB MiJABUILYE PUIUKU
kiOepOe3nexu. TakuM YUHOM, MOI0JIaHHS KX Oap’€piB BUMAarae KOMIUIEKCHOTO,
CUCTEMHOTO MiIXOy.

Ton-MeHE/DKMEHT € TONOBHUM pyIIieM TpaHC(OpMALi Ta KIIIOYOBHM
(haxTOpOM ii yCTIIHOCTI 3aTHICTS J1iZIepa YiTKO HOACHIOBATH, YOMY TpaHC(OpMArtis
€ BOYKJINBOIO Ta SIK BOHA BIUIMHE Ha poJIi Ta poOoYi MPoIecH, € KPUTUYHO BaXKITHBOIO
Juis noposianHs onopy [11]. Jlnst yenimzoi Tpancopmariii HeoOXiHa MiATPUMKa
BCi€i oprasizaiiii, ToMy Ba)XJIMBO CTBOPUTH BIANOBIAJIbHY KOMAHILY.

BucnoBku. IIporec LII/I(l)pOBOI TpaHC(bopMaun € (ynnavMeHTaTbHIM
TNIEPEOCMHUCICHHAM Oi3HEC-MO/Ieel Ta Oneparii, a He MPOCTO aBTOMATH3ALIEI0
ICHYIOYMX TPOLECIB. Y CIiX 3aJIeKUTh B/l CHHEPTETHYHOT'O BUKOPUCTAHHS TAKUX
KJIFOUOBHMX TEXHOJIOTIH, SIK MITYYHUH THTEICKT, XMApHI OOYHCIICHHS, BEJIMKI JlaH1
Ta IHTEpPHET pedeH, sIKi B CYKyIHOCTI CTBOPIOIOTh HOBI JpKepesia LIHHOCTI Ta
noxoxay. Llupposa Tpancdopmallis — e crpareriyHa MeTa KOMIIaHii, ika BUMarae
LUTICHOTO MiAXO/Y Ta 3MIHIOE CaMy €KOHOMIYHY Napagurmy.

HalicknamHimmM —acriekToM TpaHcdopMarlii € He TEXHOJOTIYHHHA, a
JMOACHKUH Ta opranizauiinuil. KynpTypHa aganraiis, 3a1y4eHHsS NEpCOHATy Ta
MABHUIEHHS TXHIX NH(POBUX HABUYOK € KPUTHYHO BAXKIMBUMH JJIS TTOJIOTAHHS
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CYIIPOTHBY Ta MiHiMi3auii pu3uKiB. BicyTHICT 4iTKOI cTpaTerii, piHaHCyBaHHS
Ta KBaJTi()iKOBaHUX KaJIPiB € OCHOBHUMHU 0ap’€paMu, siKi HEOOX1THO BpaXOBYBaTH.

[MudpoBa TpanchopMmariiss € Oe3nepepBHUM IMpolecoM, 1o (opmye
CTIHiKiCTh Ta e(h)eKTUBHICTh OpraHizallii B yMOBax Cy4yaCHHMX BHKJIMKiB. HacTymHi
eTamy LBOr0 PO3BUTKY, IO BKIKOYATHMYTh rinepaBTOMaTmaui}o KOI‘HiTI/IBHy
p060T0TeXH1Ky Ta TOJAJIBIIY 1HTerpau1}0 LI, BumaratumMyTh Bil OpraHisamii
NOCTIHOT ajanTaiii Ta IHHOBAIIITHOTO MHUCJICHHSI, 11100 3aJHMIIATUCS JIiIepaMu B
enoxy nuppoBoi EKOHOMIKH.

Cnucox gukopucmanux oxcepein

1. Ioryxxua M. Iludpora Tpanchopmalis: BUSHAYCHHS, KIFOYOBI aCIICKTH,
TeXHOJOTil Ta eranu peanizamii. netwave. 2025. URL: https://netwave.ua/blog/
tsifrova-transformatsiya-viznachennya-klyuchovi-aspekti-tehnologi-ta-etapi/

2. YeniuHi npoekty tudpoBoi Tpancopmaiii 6i3HeCy y Mexax MporpaMu
€C «lludposa €spoma». biznec./is. 2025. URL: https://business.diia.gov.
ua/history-of-success/uspishni-proiekty-tsyfrovoi-transformatsii-biznesu-u-

mezhakh-prohramy-yes-tsyfrova-yevropa
3. Cramxi /1. Ton-25 nigepis nimpkuramizarii. dsnews.ua. 2021. URL: https://

www.dsnews.ua/ukr/reitingi/top-25-liderov-didzhitalizacii-26042021-423158

4. Illo take nudpoa tpanchopmaris? SAP. 2025. URL: https://www.sap.
com/ukraine/resources/what-is-digital-transformation

5. LudpoBa Tpancopmarisi — BaxJMBa pylIiiHA CcHJIAa PO3BUTKY
NPOMYKTHBHUX CHII, YAOCKOHAJICHHS BHPOOHMYMX BIJIHOCHH, BBEJCHHS KpaiHU
B HOBy epy. Vietnam.vn. 2025. URL: https://www.vietnam.vn/uk/chuyen-doi-
so-dong-luc-quan-trong-phat-trien-luc-luong-san-xuat-hoan-thien-quan-he-san-
xuat-dua-dat-nuoc-buoc-vao-ky-nguyen-moi

6. Sxosenko f.1O., bk M.IO., Cep6in P.A., YUymakoBa A.I'. Lludposa
TpaHcdopmaiis 1 HoBi 6i3Hec-mozeni. [lepkasa ta perionn. Cepisi: EkoHOMiKka Ta
nianpueMHunTBo. 2022 p. Ne 3 (126). C. 104-109.

7. Tpymkina H. [{udpoBa kynbTypa KOMIMaHii: yTOYHEHHS TEPMiHOJIOTII.
International Science Journal of Management, Economics & Finance. 2023.
2(1). C. 19-33. URL: https://www.researchgate.net/publication/373493746_
Cifrova_kultura_kompanij_utocnenna_terminologiiDigital culture_of companies_
clarification_of terminology

8. Digital Transformation Strategy: 9 Key Components. Qentelli. URL: https:/
entelli.com/thought-leadership/insights/digital-transformation-strate

9. Chamorro-Premuzic T. The Essential Components of Digital. Harvard
Business Publishing: Harvard Business School. 2021. URL: https://hbr.
org/2021/11/the-essential-components-of-digital-transformation

10. Top 10 Essential Components of Digital Transformation: The Building
Blocks. Quixy Editorial Team. 2025. URL: https://quixy.com/blog/what-are-the-
components-of-digital-transformation/

11. KoOymko f.B., Mamwxona b.B. Pons 1mmdpoBoi tpancdopmarnii B
onTHUMI3alii MEHEeIKMEHTY opranizariil. [Ipobiemu cydacHux TpaHchopMaIriii.
Cepis: exoHomika Ta ynpasiaiHHsa 2023(10). URL: https://reicst.com.ua/pmt/
article/view/2023-10-04-08

156



ISSN 3041-2153 (pring), ISSN 3041-2161 (online). European Vector of Economic Development. 2025. Ne 2 (39)

References

1. Potuzhna, M. (2025). Tsyfrova transformatsiya: vyznachennya, klyuchovi
aspekty, tekhnolohiyi ta etapy realizatsiyi [Digital transformation: definition,
key aspects, technologies and implementation stages]. netwave. 2025. Available
at: https://netwave.ua/blog/tsifrova-transformatsiya-viznachennya-klyuchovi-
aspekti-tehnologi-ta-etapi/

2. Uspishni proyekty tsyfrovoyi transformatsiyi biznesu u mezhakh prohramy
YES «Tsyfrova Yevropa» [Successful digital business transformation projects
within the EU Digital Europe program]. Biznes.Diya [Business.Action]. 2025.
Available at: https://business.diia.gov.ua/history-of-success/uspishni-proiekty-
tsyfrovoi-transformatsii-biznesu-u-mezhakh-prohramy-yes-tsyfrova-yevropa

3. Stagie, D. (2021). 25 naykrashchykh lideriv u sferi tsyfrovizatsiyi [Top 25
leaders in digitalisation]. dsnews.ua. Available at: https://www.dsnews.ua/ukt/
reitingi/top-25-liderov-didzhitalizacii-26042021-423158

4. Shcho take tsyfrova transformatsiya? [ What is digital transformation?] SAP. 2025.
Available at: https://www.sap.com/ukraine/resources/what-is-digital-transformation

5. Syfrova transformatsiya — vazhlyva rushiyna syla rozvytku produktyvnykh
syl, udoskonalennya vyrobnychykh vidnosyn, vvedennya krayiny v novu eru.
[Digital transformation is an important driving force for the development of
productive forces, the improvement of industrial relations, and the introduction of
the country into a new era]. Vietnam.vn. 2025. Available at: https://www.vietnam.
vn/uk/chuyen-doi-so-dong-luc-quan-trong-phat-trien-luc-luong-san-xuat-hoan-
thien-quan-he-san-xuat-dua-dat-nuoc-buoc-vao-ky-nguyen-moi

6. Yakovenko, YA.YU., Bilyk, M.YU., Serbin, R.A., Chumakova, A.H.
(2022) .Tsyfrova transformatsiya i novi biznes-modeli. [Digital transformation
and new business models]. Derzhava ta rehiony. Seriya: Ekonomika ta
pidpryyemnytstvo. [State and regions. Series: Economy and entrepreneurship].
2022 p., Ne 3 (126). C. 104-109.

7. Trushkina, N. (2023). Tsyfrova kul'tura kompaniy: utochnennya
terminolohiyi [Digital culture of companies: clarification of terminology].
International Science Journal of Management, Economics & Finance. 2(1).
P. 19-33.  Available at: https://www.researchgate.net/publication/373493746 _
Cifrova_kultura_kompanij_utocnenna_terminologiiDigital culture_of companies_
clarification_of terminology

8. Digital Transformation Strategy: 9 Key Components. Qentelli. Available
at: https://gentelli.com/thought-leadership/insights/digital-transformation-
strategy-key-components

9. Chamorro-Premuzic, T. (2021). The Essential Components of Digital.
Harvard Business Publishing: Harvard Business School. Available at: https://hbr.
org/2021/11/the-essential-components-of-digital-transformation

10. Top 10 Essential Components of Digital Transformation: The Building
Blocks. Quixy Editorial Team. 2025. Available at: https://quixy.com/blog/what-
are-the-components-of-digital-transformation/

11. Kobushko, YA.V., Manzhola, B.V. (2023). Rol' tsyfrovoyi
transformatsiyi v optymizatsiyi menedzhmentu orhanizatsiy [The role of digital
transformation in optimizing the management of organizations.]. Problemy

157



ISSN 3041-2153 (print), ISSN 3041-2161 (online). European Vector of Economic Development. 2025. N 2 (39)

suchasnykh transformatsiy. Seriya: ekonomika ta upravlinnya [Problems of
modern transformations. Series: economics and management]. (10). Available at:
https://reicst.com.ua/pmt/article/view/2023-10-04-08

DIGITAL TRANSFORMATION OF BUSINESS STRUCTURES
Svitlana O. Fedulova. Alfred Nobel University, Dnipro (Ukraine).
E-mail: sveta_fedulova@ukr.net

Dmytro Yu. Kolos. Alfred Nobel University, Dnipro (Ukraine).

E-mail: kolos.dy@gmail.com
Vitalii O. Loktiev. Alfred Nobel University, Dnipro (Ukraine).

E-mail: lokteffv@gmail.com
https://doi.ore/10.32342/3041-2153-2025-2-39-11

Keywords: digital transformation, business, human factor, artificial intelligence, economic
development, digital culture

JEL classification: F01, F20, 016, C10

The study is devoted to the issue of digital transformation of business structures and
focuses on examining the conceptual foundations of the digital transformation of these
entities. Digital transformation is one of the key trends in modern business. A vision of a
paradigm shift in development regulation, based on the consideration of digital methods of
delivering value to the market has been outlined in the research. The essence of the digital
transformation process lies in the creation of a new mode of production, characterized by the
integration of human and artificial intelligence. It is substantiated that digital transformation
is a strategic goal of the company, which requires a holistic approach and leads to a change
in the very economic paradigm. It is noted that digital transformation is accompanied by the
application of advanced technologies that serve as its foundation, and the study identifies a
list of such technologies. It is revealed that technologies do not operate in isolation but create
a powerful synergistic effect. Digital transformation fundamentally alters the way companies
create value and generate profit. Instead of traditional models, digital technologies enable
the development of new, innovative approaches that redefine market entry strategies. It is
identified the key components of corporate digital transformation in the study, namely: the
human factor, technological foundations, organizational change, and strategic development.
The need for digital transformation is shaped by both external and internal factors that
compel organizations to reconsider their strategy and operations. It is emphasized that the
most challenging aspect of transformation is not technological but human and organizational.
Cultural adaptation, employee engagement, and the enhancement of digital skills are crltlcally
important for overcoming resistance and minimizing risks. Transformational changes in the
digital economy make businesses more flexible, innovative, and data-driven, yet they require
a balance between technologies and the human factor. It is further noted that the next stages of
digital transformation — including hyper-automation, cognitive robotics, and further integration
of artificial intelligence — will demand continuous adaptation and innovative thinking from
organizations to remain leaders in the era of the digital economy.
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