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AHOTANIA

CobxoB M.B. Po3pobka nuifxiB miABHUIIEHHS €(PEKTUBHOCTI MEHEIXMEHTY
HiAIPUEMCTBA HA TIPUKIall OXOpoHHOI PipMu «Benbect».

B po6oTi 3anponoHoBaHO IIISXH MiABUIICHHS €()EeKTUBHOCTI MEHEIKMEHTY
MIJNPUEMCTBA Ha TpHKIaAl oxopoHHOI ¢ipmu «Benbect». IlpoBeneHo anai3
1HHOBAIIIH, SIK1 BUKOPUCTOBYIOTHCS ITPOBITHUMH ITIAMPUEMCTBAMHU Ta MOXKJIUBICTD 1X
3actocyBaHHs1 y TOB « BEHBECT)» Ta po3po6ieHo nporno3utiii 1mo10 moKpaieHHs
YIPABJIIHHS MEPCOHATIOM Ha MIAMPUEMCTBI 32 PEryISpPHUX OMUTYBAaHb KJIIEHTIB Ta
CTBOPEHHSI KOPIIOPATUBHOI CHCTEMHU 3B’SI3Ky pPa3oM 31 CTBOPEHHSIM €(EKTUBHOI
cTparerii Ta Micli miAIpUeEMCTBA.

KBamidikamiiina poboTa CKIaga€Tbcsi 3 TPHOX PO3ILUIIB, UIIOCTpOBaHA 2
TaONMULSIMU 1 4 PUCYHKaMU, B MPOLEC] HAMCAHHSI BUKOPUCTAHO 32 JiTepaTypHUX 1
IHTEPHET JIKEped.

KurouoBi cjioBa: iHHOBAIl1, MEHEI)KMEHT, 3BOPOTHUI 3B’S30K, YIPABIIIHHS
IEPCOHATIOM.

SUMMARY

Sobkov M.V. Development of ways to increase the efficiency of enterprise
management on the example of the security company "Venbest".

In this work, we offer ways to inmprove the efficiency of enterprise
management using the example of the security company "Venbest". An analysis was
done by research of an innovations used by leading enterprises and the possibility of
their application at VENBEST LLC, and worked out to improve personnel
management at enterprise based on regular customer surveys and creation of a
corporate communication system along with the creation of an effective strategy and
mission of the enterprise.

Diploma work consists of three divisions, illustrated by 2 tables and 4 pictures,
in the process of writing 32 literary and web sources are used.

Keywords: innovation, management, feedback, personnel management.
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