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AHOTALIA

Humprok C.J1. ®opmyBaHHS ONTUMAJIBHOI CTPYKTYPH OpraHi3alii.

Y poOOoTI pO3riAsSHYTO TEOPETHYHI MIAXOAU 10 (OPMYBaHHS OpraHizaliiHoi
CTPYKTYpH TMIANPUEMCTBA, MPOAHATI30BAHO EBOJIIOIII0, OCOOJMBOCTI YIPaBIIHHS Ta
MOTOYHY CTPYKTypy Kommanii Apple Inc., a Takox 3ampomoHOBaHO OOIPYHTOBaHi
peKoMeHaaIli moa0 ii BJOCKOHAJIEHHS.

3anporoHOBaHO TPU CTPATETidyHl HANpsSMH ONTUMI3allli: BIJIHOBJICHHS IOCaId
Chief Design Officer (CDO); BimokpemnenHsi HR-dyHkIii y caMOCTiiiHy BepTHUKaJb;
CIPOILIEHHS 1€papxii ympaBiiHHS Ha HUXYMX DPiBHAX. [IpoBeneHO AeTalibHy OIIHKY
O4iKyBaHUX ()IHAHCOBUX Ta OpTaHi3aIiiHuX e(eKTiB, MOOYI0BaHO JOPOKHIO KApTy 3MiH,
c(hOopMOBaHO MPOTHO3 KIIFOUOBUX MOKA3HUKIB €(DEKTUBHOCTI HA 11’ SITh POKIB.

Kaamnigikariitna poOoTa BuUKOHaHa Ha 83 CTOpPIHKAX, CKJIAJAETHCS 3 BCTYIY, TPhOX
PO3A111B, BUCHOBKIB, CHUCKY BUKOPUCTAHUX JKEPE, 110 HANIUYIOTh 53 HallMEHyBaHHS.
Micrtuts 17 puc., 7 tabin., 11 popmyn, 6 goaaTkis.

KitrouoBi ciioBa: oprasizaniiiia ctpyktypa, Apple Inc., nuzaiin, HR, ynpasminss,
TpaHchopmallisi, ePeKTUBHICTh, CTPYKTYypa BUTPAT.

SUMMARY

Tsymruk S.D. Formation of an Optimal Organizational Structure.

The paper explores theoretical approaches to the formation of an organizational
structure within an enterprise, analyzes the evolution, management features, and current
structure of Apple Inc., and offers well-founded recommendations for its improvement.
Three strategic directions for optimization are proposed: reinstatement of the Chief
Design Officer (CDO) position; the separation of the HR function into an independent
vertical; simplification of the management hierarchy at lower levels. A detailed
assessment of the expected financial and organizational effects is provided, along with a
roadmap for implementation and a forecast of key efficiency indicators over a five-year
period.

The qualification thesis consists of 83 pages and includes an introduction, three
chapters, conclusions, and a list of references comprising 53 sources. It contains 17
figures, 7 tables, 11 formulas, and 6 appendices.

Keywords: organizational structure, Apple Inc., design, HR, management,
transformation, efficiency, cost structure.
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