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AHOTAIIS

BonkoBa I.A.  «Opranizaiis  ynopaBiaiHHS  OIANPUEMCTBOM». Y
KBamQikamiiiHii poOOTI  JOCIHIIKEHO CYTHICTh YIPABIIHCBKUX MPOLECIB,
O0XapAKTEPU30BAHO Cy4JacHi IHCTpyMEHTH  Ta  METOAW  yIpaBJIiHHS
MAMPUEMHHIILKOIO TISVIBHICTIO. AHalITHYHA YacTHHA CTAaHOBUTH JOCIHIIKCHHS
yIOpaBIIHCHKOI cuctemMu Ha npukiaal TAB «SrotuHchkuii  mMacio3aBoy.
[IpoBeneHo OIiHKY €(QEeKTUBHOCTI OpraHi3aliiHOl CTPYKTYpU HiAIPUEMCTBA,
BUSIBJIEHO KJIFOUOBI MPo0IeMHU y PYHKIIOHYBaHH1 YIIPABIIHCHKOI CHCTEMH.

Ha ocHOBI HasBHUX pe3yJibTaTiB JMOCHIIKEHHS PO3pPOOJICHO MPaKTUYHI
peKoMeHAaIli Mmoa0 BIOCKOHAJIIEHHS OpraHi3ailii ympaBiiHHS Ha MiANPHEMCTBI
IUISIXOM BIOPOBAKEHHS 1HCTpyMEHTIB Lean-MeHemkMeHTy. 3anponoHOBaHI
3aX0JU CIpPSIMOBaHI Ha MiJBUILEHHS MPOJYKTUBHOCTI Mpalll, 3H>KEHHSI BUTPAT Ta
MOKPAIEHHS] KOOPIMHAIIT MIXK M1IPO3ILIAMH.

KBanidikamiitna po6oTa cKkiagaeThes 3 TpbOX po3aLIiB, Mae: 11 pucyHkis, 17
Tabnulb, 41 nitepatypHe JKepeno.

Kito4oBi ciioBa: ympaBiiHHS MiANPUEMCTBOM, 1HCTPYMEHTH YIIPaBIIiHHS,
Lean-MeHe’KMEHT, MOJEpHi3allisi, ONTUMI3alisi, €QEeKTUBHICTh yIpaBJIiHHS,
YIPaBIIHCHKI MPOIECH.

SUMMARY

Volkova [.A. «Enterprise Management Organization». The qualification work
explores the essence of management processes and characterizes modern tools and
methods of business management. The analytical part focuses on examining the
management system of TDV «Yahotynsky Butter Plant». The study assesses the
effectiveness of the enterprise’s organizational structure and identifies key issues in
its management system.

Based on the research findings, practical recommendations have been
developed to improve the enterprises management organization through the
implementation of Lean management tools. The proposed measures aim to increase
labor productivity, reduce costs and enhance coordination between departments.

The qualification work consists of three chapters and includes 11 figures, 17
tables and 24 sources of literature.

Keywords: enterprise management, management tools, Lean management,
modernization, optimization, management efficiency, management processes.
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