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AHOTAIIA

Boiinosebkuit A.FO. biznec-mianyBaHHS pO3MIMPEHHS AiSUTBHOCTI MiANPUEMCTBA
Ha TMPUKIAl BIAKPUTTS CHEI1aTi30BaHOT ONITUKYU NIPHU 0()TaTEMOJIOTTYHOMY IIEHTPI
«IIpo3piHHS» y M. 3aTTOPIKIKSI.

VY kBamidikamiitHiit poOOTi TOCHTIKEHO TEOPETUYHI Ta MPAKTUYHI aCTIEKTH Oi3HEC-
MJIaHYBaHHS PO3IIUPEHHS JiSTTLHOCTI MAMPUEMCTBA Yy cdepl IPpUBATHOI METUIIUHH.
[IpoBeneno anamni3 ¢piHaHCOBO-€KOHOMIYHOTO CTaHy O()TaIbMOJIOTIYHOTO HEHTPY
«IIpo3piHH», a TAKOXK JOCIIIKEHO PUHOK O(TaTIbMOJIOITYHUX Ta ONTHYHUX MOCITYT M.
3anopixoKs.

Ha ocHoBi npoBeeHoro anaizy po3po0JieHo Oi3HeC-TUTaH BIIKPUTTS
CIelial1i30BaHOil ONTUKH, 1110 Mepedayae CTBOPEHHSI KOMIUIEKCHOTO CEpPBIiCY
o0cnyroByBaHHs Mnaii€eHTiB. OIIHEHO €PEKTUBHICTh MPOEKTY 13 BUKOPUCTAHHIM
noka3HukiB NPV, IRR, cTpoky OKymHOCTI Ta TOUKH 0€330MTKOBOCTI.

BcranoBiieHo, 1110 TPOEKT € EKOHOMIYHO JIOIUTBHUM 332 YMOBH 3aTy4eHHS
IPaHTOBOTO (hiHAHCYBaHHS.

KirouoBi cioBa: Gi3Hec-11aH, ONTHKA, 0()TaTIbMOJIOTTYHI TTOCIYTH, 1HBECTHIIIT,
NPV, IRR, Touka 6€330MTKOBOCTI.

ABSTRACT

Voinovskyi A. Business planning of enterprise expansion based on the project of
opening a specialized optical store at the ophthalmological center “Prozrinnia” in
Zaporizhzhia.

The thesis examines theoretical and practical aspects of business planning in the
field of private healthcare. The financial and economic condition of the
ophthalmological center “Prozrinnia” is analyzed, along with the market of
ophthalmological and optical services in Zaporizhzhia.

Based on the analysis, a business plan for opening a specialized optical store is
developed, providing a full-cycle service for patients. The project efficiency is
evaluated using NPV, IRR, payback period and break-even point.

The results show that the project is economically feasible under the condition of
attracting grant funding.

Keywords: business plan, optics, ophthalmology services, investments, NPV, IRR,
break-even point.
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