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AHOTAIIA

[Tpoxopos B.A. JluBepcudikairiss AiSUTBHOCTI MANPUEMCTBA Ha PUHKY MOCITYT
aBTOCEPBICY.

Y poOOTI pO3MISIHYTO CTaH Ta TEHACHI] PO3BUTKY PHHKY aBTOCEpBICY Ta
BHUBYCHO KJacHQIKaIliio MOCIYT aBTOCEPBICY.

[IpencraBieHa  TEXHIKO-€KOHOMIYHA  XapaKTepUCTUKA  MiANPUEMCTBA
aBrocepBicy CTO «JIFOKCy». IlpoBeneHo aHami3 30BHINIHBOIO 1 BHYTPIIIHBOTO
cepenoBuiia wmaioro mianpueMmctBa aBtocepBicy CTO «JIKOKCy. IlpoBeneno
SWOT-anani3 pisuibHOCTI Majoro nianpueMctsa CTO «JIFOKCy.

HaBeneno Oi3Hec-tuiaH BIpoBa/pKeHHS cTparterii  guBepcudikarii CTO
«JJKOKC» Ta mpoaHasni3oBaHO BapiaHTH CTpATerii Ta iX MpuOyTKOBICTb.

KirodoBi cnoBa: aBTrocepnic, AuBepcudikaiiis, kiacudikaiis, anaiiz, SWOT-

aHaIi3.

ANNOTATION

Prokhorov VA Diversification of activity of the enterprise in the market of
car service services.

The paper deals with the state and trends of car service market development
and the classification of car service services.

The technical and economic characteristics of the car service enterprise of
PE "LUX" are presented. The analysis of the external and internal environment of a
small enterprise of the car service of PE "LUX". A SWOT analysis of the activity
of a small enterprise of PE "Lux" was carried out.

The business plan for the implementation of the diversification strategy of
PE "Lux" i1s presented and the variants of strategies and their profitability are
analyzed.

Keywords: car service, diversification, classification, analysis, SWOT-

analysis.
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