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AHOTALIS

Hy6ens C.B. EQexkTuBHICTh YIIpaBIiHHS OpraHi3alli€ro

Y  kBamidikamiiHii  poOOTI JOCHIIKEHO e(EeKTUBHICTh YNPABIIHHSA
opranizariero Ha npukiaal TOB «ICTA-Lentp». [IpoananizoBaHO €KOHOMIYHUM
CTaH, OpraHi3aliiiHy CTPYKTYpy Ta BHYTPIIIHI KOMYHIKAIli MIAIPUEMCTBA, IO
JI03BOJIMJIO BUSIBUTU MPOOJIEMHI 30HM Ta pe3epBU onTuMizaiii. Po3pobiieHo
NpPaKTUYHI 3aXOJM 3 MIJBUILNEHHS €(QEKTUBHOCTI YIpPaBIIHHSA, 3 ypaxyBaHHSIM
BUPOOHMYOI creuudpiky, HAIBHUX PECYpCiB 1 TMOTEHIaly MiANPUEMCTBA.
3anpononoBaHo BrpoBamkeHHs [T-pimens Ha 6a31 PostgreSQL Ta Bukopuctanus
nuPpoBUX 1HCTPYMEHTIB 1H(OpPMALIMHOTO MEHEKMEHTY. 3a JOIMOMOTOI0
perpeciiHoro aHamnizy Ta MOJeNtoBaHHsS MeTogoM MonTte-Kapiao oOrpyHTOBaHO
MO3UTUBHUM €KOHOMIYHUN €(PEKT BiJ] BIPOBAKEHHS 3alIPONIOHOBAHUX 3MiH.

Kuarwuosi cJioBa: e(hEeKTUBHICTb, yIpaBJliHHS, H1IPUEMCTBO,

MPOAYKTUBHICTb.

SUMMARY

Dubel S.V. Management Efficiency of the Organization

The qualification thesis examines the efficiency of organizational
management using the example of LLC "ISTA-Center". The research includes an
analysis of the enterprise’s economic performance, internal structure, and
communication processes, which made it possible to identify critical weaknesses
and areas for improvement. Practical measures aimed at enhancing management
efficiency were developed, taking into account the company’s production profile,
resource availability, and strategic potential. The study proposes the implementation
of IT solutions based on PostgreSQL and the use of digital information management
tools. The effectiveness of the proposed improvements was substantiated using
regression analysis and Monte Carlo simulation modeling.

Keywords: efficiency, management, enterprise, productivity.
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