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AHOTAILIA

Kysneuyoea 0.0. Ynpaeninua momueayicio nepconany na npukiadi TOB
«/lenoso FOxpeiin»

VY kBamidikamiifHiii poOOTI AOCHIIHKEHO OCOOJMBOCTI YINpPaBIiHHSA MOTHBALIIEIO
nepcoHany Ha mianpueMmcTBi. [IpoBeneHO aHali3 CHUCTEMHM MaTeplaibHOTO Ta
HeMarepianbHOro cruMmyntoBanHs npaniBHUKIB TOB «JlenoBo FOkpeitH» 1 BU3HAYEHO
OCHOBHI Mpo6emu ii pyHKIIOHYBaHHA. PO3po6sieHO mpono3ullii mo/10 yI0CKOHAICHHS
MOTHUBALIAHOT MOJITUKHU MIJIPUEMCTBA 3 METOIO MIJBUILEHHS MPOJYKTUBHOCTI Mpalli,
PIBHS 3aJIy4€HOCTI epCOHATY Ta €(PEeKTUBHOCTI IsJIbHOCTI OpraHizailii.

Kpanidikamiitna pobota cKiamaeTbesi 3 TPhOX PO3ALTIB, UttocTpoBaHa 19
TabmuugMu 1 15 pucyHkamu, B MpoleCcl HAMHMCAHHS BUKOPUCTAHO 5O JITEPATYPHUX
JoKepe.

Knrouoei cnosa: motuBalis nepcoHay, ynpaBiiHHA IEPCOHATIOM, CTUMYIIOBAHHS
npaili, €PeKTUBHICTb MEHEI)KMEHTY.

SUMMARY

Kuznetsova O.0. Personnel motivation management on the example of Lenovo
Ukraine LLC

The qualification work explores the features of personnel motivation management
at the enterprise. The system of material and non-material incentives for employees of
Lenovo Ukraine LLC is analyzed and the main problems of its functioning are identified.
Proposals are developed to improve the motivational policy of the enterprise in order to
increase labor productivity, the level of personnel involvement and the effectiveness of
the organization's activities.

The qualification work consists of three sections, illustrated with 19 tables and 15
figures, 55 literary sources were used in the writing process.

Keywords: personnel motivation, personnel management, labor stimulation,
management effectiveness..
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PO3A1JI 1. TEOPETHUYHI ACIIEKTHU YIIPABJIHHA MOTUBALIEIO
I[NEPCOHAJTY

1.1. CyTHicTh MOTHUBAIII] Mpalli B CUCTEM1 YIPABIIHHS IEPCOHATIOM

1.2. Teopii MOTHBAIIIl IEpCOHATY Ta iX 3aCTOCYBAHHS B Cy4YaCHUX OpraHi3alisx

1.3. Meroau Ta iIHCTpyMEHTH MOTHBAIlli IEPCOHATY HA MiAPUEMCTBI
BucHoBku 10 po3ainy 1

PO3AUJI 2. JOCIHAXEHHSA CTAHY YIIPABJIIHHA MOTHUBALIECTIO
ITIEPCOHAIJIY B TOB «JIEHOBO IOKPEH»

2.1. OpranizaniitHo-ekoHoMI4Ha Xapaktepuctuka TOB «JlenoBo FOkpeiin»

2.2. Anani3z KkaapoBOoro moTeHIiany Ta ymoB mpaili nepconany TOB «JlenoBo

FOxkpeitn»

2.3. Ananiz edeKTUBHOCTI cucteMu MoTuBaIlii nepconany TOB «JleHoBo

FOxkpeitH» B yMOBax Cy4aCHOTO PHHKY Ipalli
BucHoBkH 10 po3ainy 2

PO3/11JI 3. POBPOBKA TA BITPOBAJP)KEHHS CYYACHUX METO/IIB
VIIPABJIITHHSI MOTUBALIEIO IIEPCOHAJTY B TOB «JIEHOBO
FOKPEVH»

3.1. Po3po0Oka cuctemu MatepiaabHOI Ta HeMaTepiaabHOT MOTHBAITIT

nepconanny TOB «JIenoBo FOxkpeiin»

3.2. Ominka e(heKTUBHOCTI 3aMPOTIOHOBAHUX MOTHBAIIHHUX 3axoiB 1 TOB

«JlenoBo IOkpeiin»

BucHoBKkH 10 po3ainy 3
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