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AHOTAIIA

IBanoBa I'. B. bi3Hec-muianyBaHHSI SIK IHCTPYMEHT IiJIBUILIEHHS €(QEKTUBHOCTI
MIJIIPUEMCTBA

VY kBamidikamiiiHiii poOOTI MpoaHaIi30BaHO pOJIb Ol3HEC-TUIAHYBaHHS SIK
IHCTPYMEHTY MiABUIIEHHS €(EKTUBHOCTI YIpaBIiHHS NignpueMcTBOM Ha npukiaai TOB
«Komi-Tpeiin» 3 3aCTOCYBaHHSIM CYYaCHMX KIJIbKICHUX METOJMIB aHaji3y [aHHX.
[IpoBeneHo KOMIUIEKCHMM aHami3 (HiHAHCOBO-TOCIOJAPCHKOI MISTBHOCTI KOMIIAHIT,
BU3HAYE€HO OCHOBHI MPOOJIEMHU Yy JIOTICTHUIIl, KIIEHTCHKIN aHANITUIIl Ta aBTOMAaTH3aIlli
YIpaBIIiHHS, a TAKOXX PO3pOOJIEHO MPAKTUYHUMN O13HEC-TUIaH, OPIEHTOBAHUI Ha TU(POBY
TpaHchopmarllito. Pe3yiapTaTH NPOTHO3YBaHHS MalOyTHIX [OOXOAIB MIATBEPIXKYIOTH
JOIUIBHICTh 1HTErpalli Iu@POBUX TEXHOJOTIM Yy CTpaTeriyHe IUIAHYBaHHS IS
3a0e3Mne4eHHs CTa0LIbHOTO PO3BUTKY B YMOBaX HECTAOIIbHOT €KOHOMIKH.

KurouoBi ciioBa: Oi3Hec-1anyBaHHs, iU poBa TpaHchopmallisi, IPOTHO3yBaHHS,
CRM, TOB «Kompi-Tpeita», ananiz 1aHux.

SUMMARY

Ivanova G. V. Business planning as a tool for improving enterprise efficiency

The qualification thesis analyzes the role of business planning as a tool for
improving enterprise management efficiency based on the example of LLC "Comfy-
Trade" using modern quantitative data analysis methods. A comprehensive analysis of
the company's financial and economic activities was carried out, the main problems in
logistics, customer analytics, and management automation were identified, and a practical
business plan focused on digital transformation was developed. The results of forecasting
future revenues confirm the feasibility of integrating digital technologies into strategic
planning to ensure stable development under conditions of economic instability.

Keywords: business planning, digital transformation, forecasting, CRM, LLC

"Comfy-Trade", data analysis.
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