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AHOTALIA

Oxinvko B.B. Ananiz mapkemunz08020 cepedosuwia ma po3pooKa npono3uyitl uooo

800CKOHAIEHHS MAPKEMUH2080i OiAIbHOCII NIONPUEMCINGA
KBamigikariiina poOoTa BHKOHAaHAa 3 METOI0 IPOBEJACHHS aHaJi3y 30BHIIIHBOTO

cepenoBuia Ha ocHOBI Aanux TOB "JI3BM" Tta po3poOku 1 00IpyHTYBaHHS MPAKTHUYHUX
pPEeKOMEHJAIl 100 BJOCKOHAJIEHHS MApKETUHTOBOI  JISJIBHOCTI  BUPOOHHYOTO
nianprueMcTBa. B poOOTI po3TiIsiHYTI METOAM aHaJli3y 30BHIITHBOTO CEPEIOBUIIA 1 HOTO POJIb
W aKTyaJbHICTh y CTpAaTETIYHOMY IUJIJaHYBaHHI, HaBEJICHA 3arajibHa XapaKTepUCTHKa
HIJIPUEMCTBA, TMPOBEACHO aHaIl3 30BHIMIHBOIO Ta BHYTPIIIHBOTO CEpEOBUIIIA.
3anmponoHoBaH1 3ax0AM 00 BIOCKOHAJEHHS MApKETHHIOBOI ISUIBHOCTI 3a PaxyHOK
ONTUMI3alii CTPYKTYPH aCOPTUMEHTY, Yepe3 BIPOBAHKCHHS YIPABIIHHSI aCOPTUMEHTOM B
CHUCTEMY MEHEIKMEHTY KommaHii. Po3po0ieHo pekomeHaalii 1moa0 BIPOBAIKEHHS 4YaT-
00TIB y TOpriBii OyaiBeIbHUMH MaTepianamu B AisibHICTh TOB «/I3BMy, 1110 3a6e3ne4nTh
HIIPUEMCTBY HE TIJIbKM KOPOTKOYACHUM KOMEPIIMHUNA yCHiX, ajge W pO3MIMPUTH
KIIIEHTCHKY 0a3y.

KurouoBi ciioBa: mapketunrose cepenonuiie, SWOT-anami3, MapkeTUHTOB1 (haKTOpH
JUSTIBHOCTI, OpTraHi3alis MapKEeTHHIOBO1 AISUIBHOCTI MIIPUEMCTBA, MAPKETUHTOB1 3aX0/IH.

SUMMARY

Ohinko V.V. Analysis of the marketing environment and development of proposals for
improving the company's marketing activities

The qualification work is carried out with the aim of analysing the external
environment on the basis of data of LLC ‘DZBM’ and developing and substantiating
practical recommendations for improving the marketing activities of a manufacturing
enterprise.

The paper considers methods of analysis of the external environment and its role and
relevance in strategic planning, provides a general description of the enterprise, analyses the
external and internal environment. The article offers measures on improvement of marketing
activity by means of optimisation of the structure of the assortment, through introduction of
management of the assortment into the company's management system. Recommendations
for the introduction of chatbots in the trade of building materials in the activities of DZBM
LLC have been developed, which will ensure not only short-term commercial success for
the enterprise, but also expand its customer base.

Keywords: marketing environment, SWOT-analysis, marketing factors of activity,
organization of marketing activity of enterprise, marketing activities.
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