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AHOTANOIA

XononoB H.I. KomyHikaiiiiHi mpoiiec B yIpaBiiHHI OpraHi3ali€ro Ta ix
BJIOCKOHAJICHHSI.

Kpanmidikamiiina pobOoTa TmpuCBSIYEHA TEOPETUUHOMY OOIPYHTYBaHHIO,
KOMILJIEKCHOMY aHaji3y Ta MPaKTUYHUM PEKOMEHJAIIsIM MI0JI0 Mi1BUIIECHHS
¢(EeKTUBHOCTI  YMPABIIHCHKUX KOMYHIKAIli Yy JOiSUTBHOCTI  IMIJNPUEMCTBA
TOB «Jlacynkay. [IpoBeieHO KOMITJIEKCHY OLIIHKY 1CHYIOUOT CHCTEMH KOMYHIKaIlIi
TOB «JlacyHkay», BKIIOYAIOYH OpPraHi3alliiHO-€KOHOMIUYHY  XapaKTEPUCTUKY
HIIIPUEMCTBA, aHA3 KaHaJiB 1 PErjJaMeHTIB  B3a€EMOJIi, JI1arHOCTHKY
iH(QOpMAIIHHUX TIOTOKIB, EKCIIEPTHE OIlIHIOBAHHA Ta AaHKETHE ONMUTYBaHHS
nepcoHairy. Ha ocHOBI mpoBezieHOro aHanizy c(OpMOBAaHO MPOEKTHI MPOMO3UILT
1010 MOJIEpHI3allli CUCTEMH YIPaBIIHCbKUX KOMYHIKaIii. Po3po0iaeHo komIuieke
OpraHizaliiiHuX, perJaMeHTHUX Ta LOUPPOBUX 3aXOAiB, IO BKIIOYAIOTh
BIIPOBA/XKEHHSI KOPIOPATUBHOro mnoprtany, mozaepHizanito CRM 2.0, po3BuTok
EDM 2.0, 3actocyBaHHS aHaJiTUYHUX JalmIOOpAiB, CTaHAAPTHU3ALII0 KaHATIB
KOMYHIKaIIli Ta CTBOPEHHS PErJIAMEHTIB B3a€MO/II1 M1k T1IPO3iIaMHu.

Kpanidikamiitna po6oTa CKIaaeThCs 3 TPbOX PO3UIIB, BUKIajeHa Ha 102
CTOpiHKAX, MICTUTh 37 Tabnuip, 9 pucyHkiB ta 1 gonarok. Ilepenik BUKOpUCTaHUX
JIKEpeIT OXOIUTIOE 52 HallMEeHyBaHHSI.

KirouoBi cnoBa: ympaBmiHCHKI KomyHikarii, nudposizaiis, EDM, CRM,
iH(opMaIliiiHl TMMOTOKH, MNPOAYKTHBHICTH TMpalll, KOMYHIKAI[iiHA 1HTErparlis,
MEHEKMEHT.

SUMMARY

Kholodov N.I. Communication processes in organizational management and
their improvement.

The qualification thesis is devoted to the theoretical substantiation,
comprehensive analysis, and development of practical recommendations aimed at
improving the effectiveness of managerial communications in the activities of LLC
“Lasunka.” The study provides a comprehensive assessment of the existing
communication system of the enterprise, including its organizational and economic
characteristics, analysis of communication channels and interaction regulations,
diagnostics of information flows, as well as expert evaluation and employee
questionnaire survey. Based on the results of the analysis, project proposals for the
modernization of the managerial communication system were developed. A set of
organizational, regulatory, and digital measures is proposed, including the
implementation of a corporate portal, modernization of CRM 2.0, development of
EDM 2.0 systems, application of analytical dashboards, standardization of
communication channels, and the establishment of interaction regulations between
departments.

The qualification thesis consists of three chapters, is presented on 102 pages,
contains 37 tables, 9 figures, and 1 appendix. The list of references includes 52
sources.

Keywords: managerial communications, digitalization, EDM, CRM,
information flows, labor productivity, communication integration, management.
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