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AHOTALTIS

Hikonaenkosa B.O. YnpapninHs onepamiifHUMy MpoIecaMy Ha OCHOBI JIOT1ICTUKH.

B po6oTi 3anrpornoHOBaHO MOHATTS «JIOTICTUYHOTO YIPABIIHHS) Ta PO3KPUTO HOTO
3HaueHHA. OMISHYTO MEXaHi3M JIOTICTHYHOTO YIPaBIIHHS HA TEOPETUYHOMY PIBHI.
[IpoBeneHo anani3 ¢piHaHCOBO-C€KOHOMIYHUX MOKA3HUKIB ¥ €(DEKTUBHOCTI JIOTICTUYHOTO
ynpasininas [IpAT «3aBox ckioBUpoOiB» Ta HaJaHO PEKOMEHAAIIl II00 WOro
YAOCKOHAJICHHS.

Kpamidikamiitna po0oTa CKIagaeTbcsi 3 TPbOX PO3AUTIB, UIOocTpoBaHa 14
TaOMUISIMU 1 7 PHUCYHKaMH, B MPOLECI HamucaHHA BUKOpuUcTaHo 30 miTepaTypHHX
TDKEpelL.

KitouoBi cioBa: JOTiCTHKA, MEHEIKMEHT, JOTICTUYHE YIPABIIHHS, YIPaBIIHHS

onepauiiHUMHU MPOIECAMU, MEXaH13M JIOTICTUYHOIO YIPaBIIHHS.

SUMMARY

Nikolaenkova V.O. Management of operational processes based on logistics.

The paper proposes the concept of "logistics management" and reveals its meaning.
The mechanism of logistics management at the theoretical level is reviewed. An analysis
of the financial and economic indicators and efficiency of logistics management of PrJSC
«Zavod Sklovyrobiv» was carried out, and recommendations for its improvement were
provided.

The qualification work consists of three sections, illustrated with 14 tables and 7
figures, 30 literary sources were used in the writing process.

Keywords: logistics, management, logistics management, operational process

management, logistics management mechanism.
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