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AHOTALIIA

byboeno P. 1. AHaji3 30BHIIIHBOIO cepefOBHIIA Ta OOIPYHTYBAHHS
MApPKETHHI0BOI CTPaTerili BUX0AY HA 3AKOPJAOHHUNA PUHOK

Kamidikamiitna podoTa mpucBsiueHa BUBUCHHIO OCOOJIMBOCTEH CTPATET14HOTO
IUTAaHYBAaHHS JISIBHOCTI Kommadii. Po3risiHyTo TeopeTudyHuil Martepiajd CTOCOBHO
OCHOBHHUX €TalliB CTBOPEHHS CTpaTerii Hapsay 3 HEOOXIIHUMH 1HCTPYMEHTaAMHU IS
BIIPOBAKECHHS 11 y peanbHuit 6i3Hec. [IpoananizoBano cutyarlito kommnanii «CTeKo»
Ta ii MAPKETUHIOBY NISUIbHICTH JJIsi BUSIBJICHHS MOXJIMBOCTEH PO3BUTKY. Y Tpoleci
pobotu ycsi 3100yTa iHGOpMaris Oyna mpoaHadi3oBaHa Ta OyJ0 3alpPOIIOHOBAHO
CTpPATETII0 PO3BUTKY JiSTILHOCTI KOMITaHIi — BUXia Ha puHOK ITamii. by mocrasneni
it 3a meronom SMART. 3amnpomnonHoBaHa ctpaTeris Ha 0a3i MOCTaBICHUX IIUIEH
MICTUTh KaJICHIAPHUIN TIJIaH MapKETUHTOBOTO 3aX0/y Ta MEpekKeBUl rpadik.

Kuro4uoBi cioBa: MapKeTHMHroBa CTpaTerisi, MapKETUHIOBE IUIaHyBaHHS,
MapKETHHTOBE CEPEIOBHIIE, PUHOK, IHCTPYMEHTH.

SUMMARY

Bubelo R. I. Analysis of the external environment and substantiation of
marketing strategy of entering the foreign market

Qualification work is devoted to the study of the peculiarities of strategic
planning of the company. Theoretical material on the main stages of strategy creation
was considered along with the necessary tools for its implementation in real business.
The situation of the «Steko» company and its marketing activities were analyzed to
identify development opportunities. In the process of the work all the information
obtained was analyzed and a strategy for the development of the company activity
was proposed — entering the Italian market. Goals were set using the SMART
method. The proposed goal-based strategy includes a marketing event plan and a
network schedule.

Keywords: marketing strategy, marketing planning, marketing environment,
market, tools.
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