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AHOTANIA

Jlesina M-H.C. KOHKYpPEeHTOCHPOMOKHICTh HiANPHEMCTBA Ta OCHOBHI
HANPSMKH 11 MiIBUILIEHHS.

Kpamidikariitna poborta CIpsiMOBaHa Ha JTOCIT1IPKSHHS
KOHKYPEHTOCIIPOMOIKHOCTI MacakHoro camonHy «MY BODY» B wmicti /lHInpo Ta
pPO3pOOKY CTpaTeriyHUX 3axOIIB JJIS MIBUIICHHA HOTO KOHKYPEHTHHUX mepeBar. Y
po6oTi nmpoBeneHo ananiz puHky, SWOT-anani3 ta ominka (piHAHCOBHX TOKa3HHUKIB
KOMIIaHIi, HA OCHOBI SIKMX OyJ10 3alpONOHOBAHO HU3KY 1HHOBaLIWHUX 3axoAiB. Cepen
HUX: BIIPOBAJKEHHS OOHYCHO1 CHCTEMM ISl KIIEHTIB, CTBOPEHHS 4ar-0o0Ta st
aBTOMAaTH3allli B3a€MO/IIi Ta 3py4YHOCTI 3aIIMCy Ha MOCIYTH, a TAKOXK BIIAKPUTTS MIHi-
Oapy 3 OE3KOIITOBHUMM HAMOSMU JIJIs MIJBUILEHHS PiBHS KOM(pOPTY. 3allpoNOHOBaH1
3aX0/JHM OPIEHTOBAHI HA MOKpAIEHHS KII€HTCHKOTO JOCBiTy, 110, B CBOIO YEpry, Mae
NPU3BECTU 10 MIJBUIIEHHS PIBHS JIOSIBHOCTI KIIE€HTIB Ta KOHKYPEHTOCIPOMOKHOCTI
CaJIOHy Ha PUHKY.

KawuoBi cioBa: KOHKypeHTOCHPOMOXKHICTh, SWOT-aHani3, KIl€HTCbKUN
nocBim, OOHyCHa cumcTema, 4ar-00T, MiHI-0ap, JOSIBHICTh KJIIE€HTIB, IHHOBAIiHHI
3aX0/IH.

SUMMARY

Levina M-N.S. Competitiveness of the enterprise and the main directions of
its improvement.

This bachelor’s thesis is aimed at studying the competitiveness of the massage
salon "MY BODY" in the city of Dnipro and developing strategic measures to increase
its competitive advantages. The work includes a market analysis, SWOT analysis and
assessment of the company's financial indicators, on the basis of which a number of
innovative measures were proposed. Among them: the introduction of a bonus system
for customers, the creation of a chat bot to automate interaction and the convenience
of signing up for services, as well as the opening of a mini-bar with free drinks to
increase the level of comfort. The proposed measures are aimed at improving the
customer experience, which, in turn, should lead to increased customer loyalty and the
salon's competitiveness in the market.

Keywords: competitiveness, SWOT analysis, customer experience, bonus
system, chat bot, mini-bar, customer loyalty, innovative measures.
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