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AHOTAIIIS

JIbBoBa boraana CepriiBua. Kagposa nmosirtuka nianpuemcrsa.

B kBanigikaiiiiniii po6oTi pO3risiHyTO TEOPETUKO-METOANYHI OCHOBH (POPMYyBaHHS
KaJpoBOi MOJITUKM HA MIANPUEMCTBI, 3AIMCHEHO OLIHKY KaJpOBOi MOJITHKH,
pO3pO0JICHO  pPEeKOMEHJAIlli MO0  BJAOCKOHAJIEHHS  KaJApPOBOi  MOJITHKH
nignpuemctea TOB  «I'poHa». 3 ypaxyBaHHSAM chneuu@iku AisUIBHOCTI
OIANPUEMCTBA  PO3pOOJIEHO  €PEKTUBHY  MOJENb  YNPaBIIHHSI  KaJpOBUM
noteHiiaioM TOB «I'ponay, skxa nepeadavae KOMIUIEKCHUN TiAXig 10 podoTH 3
EPCOHAJIOM.

Kuaro4oBi cjioBa: kagpoBa ImomiTHKa, MiA0ip KajapiB, HACTAaBHHUIITBO, MOTHBAIIIS,
npodeciitHe 3pocTaHHs.

SUMMARY

Lvova Bohdana Serhiivna. Personnel Policy of the Enterprise

The bachelor’s thesis examines the theoretical and methodological foundations of
forming personnel policy in an enterprise, assesses the personnel policy, and
develops recommendations for improving the personnel policy of «Grona» LLC.
Considering the specifics of the enterprise's activities, an effective model for
managing the human resource potential of «Grona» LLC has been developed, which
involves a comprehensive approach to working with personnel.

Keywords: personnel policy, staff recruitment, mentoring, motivation, professional
growth.
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