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Cemensik 1. K. BIBHEC-IIJIAH I'OTEJIBHOI'O (TYPUCTCBKOT O) ITIIAITPUEMCTBA: TIOHATTSA TA
OCHOBHI ETAIIN PO3POBKU

06 ’exm docnioxcenHs: 0cOOMUBOCTI Oi3HEC-TUIaHYBaHHS TOTEIBLHOTO MiAIPUEMCTBA.

[Ipeomem Oocnidxcenns: mpolec oprasizaiii Ta GopmMyBaHHS CTpaTeriyHOTO Oi3HEC-TIIIaHYBaHHS
TypUCTUYHO-TOTENIbHOTO KoMmIuiekcy «Verholy Relax Parky.

Mema pobomu: neTajibHa OIlIHKA CTPATET1YHOTO Oi3HEC-TNIaHYBaHHS Ta JIIsJIbHOCTI TOTEIHBHOTO KOMILIEKCY
«Verholy Relax Park» Ta HamanHs pekoMeHaIi# 010 YI0CKOHAJICHHS AisUIbHOCTI Ta Oi3HEC-TUIaHyBaHHS
i ITPUEMCTBA.

Ooepoicani 6ucHo8KU ma ix HO8U3HA: BUSIBIIEHO, 10 e(heKTUBHE (DYHKIIOHYBAaHHS TYPUCTUYHO-TOTEJILHOTO
Oi3HECY 3aJIeKUTh BiJl psty (PaKTOPiB, BKIIOYAOYH €KOHOMIYHY CTa0UIbHICTh, IHBECTUIIHY TPUBAOIHBICTD,
SIKICTh OOCJIyrOBYBaHHS Ta 1HHOBaLIWHI MiAXOAH 10 yrpaBiiHHsA. EQexkTuBHE cTpaTreriyHe rniaHyBaHHS
CTIpUSIE CTBOPEHHIO CTA01ILHOT Ta THYYKOI 013HEC-MOIEI, 10 J03BOJISIE TOTEIHHO-TYPUCTUUHUM
MiJIPUEMCTBAM aJIalTyBaTUCS 10 3MIHHUX YMOB PUHKY, 30€pirati KOHKypeHTHY IepeBary Ta 3a0e3nedyBaTu
CTIMKUN PO3BUTOK y JIOBFOCTPOKOBIH MEPCIIEKTHBI.

JloBeneHo, 110 peastizariis MPOEKTY 3 PO3IMUPEHHS roTenbHOro Komiuiekey « Verholy Relax Parky, sxuit
nependadae OyIiBHUITBO HOBOTO KOPITYCY 3 OAHOMICHUMHU Ta ABOMICHUMHU HOMEpaMH, J03BOJIUTh

[T ABUIIUTH MPUOYTKOBICTD IMIAMPUEMCTBA Ta 3ayIUTH OLTbIe KaieHTiB. [ImanoB1 koedimieHTn
peHTa0eTbHOCTI P peatizallii Oi3Hec-TIaHy MOXYTh 3pOCTH B IIBTOpPa pasH, IO CBITYUTH PO 3HAYHE
MOKpaIleHHs ()iHaHCOBOTO CTaHY TOTEIO Ta 301IbIIEHHS MOKIUBOCTEN JJIs MOCUIICHHS
KOHKYPEHTOCIIPOMOXKHOCTI cepe] roTenbHUX KoMIuiekciB [lonraBebkoi oOnacri.

PesynbraTu qociikeHHs MOXKYTh OyTH BUKOPUCTaHI B IPOLIEC] YIPABIiHHS HiANPHUEMCTBAMU TYPUCTUYHOI
raxysi, 30Kpema Jjsl YIOCKOHaJIEHHS Mpoliecy O0i3Hec-TUIaHyBaHHS TYPUCTUYHO-TOTEIbHUX M1IPUEMCTB.

Jlurimomua pobora: 62 c., 13 puc., 9 Tabn., 41 mxepeno.

Knrouosi cnoea: 613Hec-11anyBaHHs, CTPATET1sA, PO3BUTOK, PEHTA0EIbHICTh, TOTEb, KOMJIEKC, TYPHU3M,

iHBECTHIII1, 00CITyrOByBaHHS.



SUMMARY

Semenyak D. K. BUSINESS PLAN OF A HOTEL (TOURIST) ENTERPRISE: CONCEPTS AND
MAIN STAGES OF DEVELOPMENT

The research object is peculiarities of business planning of a hotel enterprise.

The research subject is the process of organization and formation of strategic business planning of the tourist
and hotel complex «Verholy Relax Parky.

The research paper aims at detailed assessment of the strategic business planning and activity of the hotel
complex «Verholy Relax Park» and providing recommendations for improving the activity and business
planning of the enterprise.

The scientific novelty of the study: it was found that the effective functioning of the tourism and hotel
business depends on a number of factors, including economic stability, investment attractiveness, service
quality and innovative management approaches. Effective strategic planning contributes to the creation of a
stable and flexible business model that allows hotel and tourism enterprises to adapt to changing market
conditions, maintain a competitive advantage and ensure sustainable development in the long term.

[t has been proven that the implementation of the project to expand the hotel complex «Verholy Relax Parky,
which involves the construction of a new building with single and double rooms, will increase the
profitability of the enterprise and attract more customers. Planned profitability ratios during the
implementation of the business plan can increase by one and a half times, which indicates a significant
improvement in the financial condition of the hotel and increased opportunities for strengthening
competitiveness among hotel complexes of the Poltava region.

The results of the research can be used in the process of managing enterprises in the tourism industry, in
particular for improving the process of business planning of tourist and hotel enterprises.

The degree paper amounts 62 pages. It is illustrated with 13 fig., 9 tables; 41 references are used.

Keywords: business planning, strategy, development, profitability, hotel, complex, tourism, investment,

service.
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