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AHOTAIIISA*

Ipouumen O.P. KOHKYpeHTOCIIPOMOXKHICTh, NPOAYKUII MiANPHEMCTBA i
Po3poOKa 3axo0/iB 1010 Ti MiABUIIIEHHS.

B kBamidikarmiiiHiii poOoTi 6akanaBpa pO3IISIHYTO TEOPETUYHI Ta METOAMYHI
OCHOBM KOHKYPEHTOCIPOMOXKHOCTI MPOMYKIII MiJMPUEMCTBA, MPOBEACHO aHaTi3
YUHHMKIB, 1[0 BIUIMBAIOTh Ha KOHKYPEHTOCHPOMOXHICTh, Ta METOJIB ii OILIHKH.
3niiicHeHO MapKeTHHTroBui anaii3 AisutbHOCTI [IPAT «Binaunpkuii Ximi63aBom No2y,
npoBeneHo SWOT-anani3, BUSBICHO CHJIbHI Ta CJIa0Ki CTOPOHH IMiMPUEMCTBA, a
TaKOX MOJKJIMBOCTI Ta 3arpo3d [UJIsi HOro MOJAJbIIOro po3BUTKY. Po3pobieHo
KOMIUIEKC 3aXOJ[iB IIOAO IJBUIIECHHS KOHKYPEHTOCIIPOMOXKHOCTI TPOAYKIIii,
BKJIIOYAIOYM BIPOBA/PKCHHS HOBUX TEXHOJIOTIH, pO3IIMPEHHS ACOPTUMEHTY
IPOJYKIIIi, MOKPAIIEHHS SKOCTI Ta ONTHMI3AIliI0 I[IHOBOI MOJITHKU. BripoBamkeHHs
3aMpONOHOBAHKX 3aXO0/iB IO3BOJIUTH MIAMPUEMCTBY 3MIITHUTH CBOI MO3UIIII HA PUHKY
Ta 3a0€3MEUYUTH JOBTOCTPOKOBHM PO3BUTOK.

Kuro4yoBi cji0Ba: KOHKYpPEHTOCIIPOMOKHICTh MIPOJYKIIi, MapKETUHIOBUI
anamiz, SWOT-anani3, I[IPAT «Bigaupknit Xm63aBoa No2y, MiABHIEHHS SKOCTI,
PO3IIMPEHHS ACOPTUMEHTY, LIIHOBA MOJIITHKA.

SUMMARY

Protsyshen O.R. Competitiveness of the company's products and
development of measures to improve it.

In the bachelor's thesis, the theoretical and methodological foundations of the
competitiveness of the company's products are examined, factors influencing
competitiveness and methods of its evaluation are analyzed. A marketing analysis of
the activities of PJSC "Vinnytsia Bread Factory No. 2" was conducted, a SWOT
analysis was performed, strengths and weaknesses of the enterprise were identified, as
well as opportunities and threats for its further development. A set of measures to
improve product competitiveness has been developed, including the introduction of
new technologies, expansion of the product range, improvement of quality, and
optimization of pricing policy. The implementation of the proposed measures will
allow the company to strengthen its market position and ensure long-term
development.

Keywords: product competitiveness, marketing analysis, SWOT analysis,
PJSC "Vinnytsia Bread Factory No. 2," quality improvement, product range expansion,
pricing policy.
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