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AHOTAIISA

Muxnenko Beponika CepriiBHa. AIMiHICTpaTHBHI METOAM Ta 1HCTPYMEHTH
yHOPaBIiHHS OpraHi3alli€ro.

B po06oTi 3amponoHOBaHO MIISXW BIOCKOHAICHHS aaMIHICTPATUBHUX METOJIIB
Ta 1HCTPYMEHTIB ympaBiiHHA. [IpoBemeHo aHaimi3 opraHi3aliiHO-€KOHOMIYHOI
XapaKTepUCTHKU Ta 30BHIIIHHOIO M BHYTpimHbOTO cepepoBuiia TOB «AMC
2021». 3anporoHOBaHO 1HBECTUIIIMHUI MPOEKT IO CTBOPEHHIO CHEIIaIbHOTO
Bty B TOB «AMC 2021», sxuii Oyae BIAMOBIAANbHUN 3a BOPOBAIKCHHS
HOBITHIX TEXHOJIOT1HA Ta METOIIB aIMIHICTPATUBHOTO YIIPABJIIHHS, CIPSIMOBAHUX Ha
M1JBUIIICHHS MTPOAYKTUBHOCTI Ta eekTuBHOCTI TOB « AMC 2021%,

Kpanidikamiiina pobota ckiIamaeTbCs 3 TPbOX PO3AUTIB, 1LIOCTpoBaHa 23
TaONUISIMU 1 8 PUCYHKaMU, B TIPOIIEC] HAMTMCAHHSA BUKOPUCTAHO 60 JiTepaTypHHUX
TOKepe.

KitouoBi cioBa: MEHEIKMEHT, aJMIHICTPATUBHI METOIM Ta 1HCTPYMEHTHU
YOpPABJIIHHSA OpraHi3alli€lo, HOPMYBaHHs, I1HCTpyKTyBaHHs, aHami3 PESTLE-
¢daktopi, SWOT-aHaini3, BIpOBaI)KEHHS Cy4YaCHUX METOAIB YIPABIIHHS.

SUMMARY

Mykhnenko Veronika Serhiivna. Administrative Methods and Tools of
Organizational Management.

The work proposes ways to improve administrative methods and management
tools. An analysis of the organizational and economic characteristics as well as the
external and internal environment of LLC «AMS 2021» was conducted. An
investment project for the creation of a special department within LLC «AMS 2021
was proposed, which will be responsible for the implementation of advanced
technologies and administrative management methods aimed at increasing the
productivity and efficiency of LLC «AMS 2021».

The qualification work consists of three sections, illustrated with 23 tables and
8 figures, and references 60 literary sources are used.

Keywords: management, administrative methods and tools of organizational
management, standardization, instruction, PESTLE factor analysis, SWOT analysis,
implementation of modern management methods.
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