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AHOTAILISA

ComoB M. /1. BrockoHasieHHsI TPOIIECIB y MOIITOBIH JIOT1CTHIII.

Y po6oTi PO3TASHYTO TEOPETUYHI AaCMEKTH JIOCHIKEHHA M00YyI0BU
JoricTHYHUX JaHoK. [IpeacraBneHo kiacudikaiiio Ta MOKa3HUKU SKOCTI HaJaHHS
JIOTICTUYHUX MOCHYyr. BuBUEHO KpuTepii, METPUKU Ta MOKA3HUKU €(PEKTUBHOCTI
nignpueMcTBa. CHUCTEMAaTH30BaHO METOAWYHI MIAXOAU JIO OLIHKHA SKOCTI Ta
OTITHUMI3AIli] IJAHIIOT1B TOCTaBKU HA JIOTICTUYHOMY ITiITPHUEMCTBI.

Hocmmkeno misubHICT, KommaHii TOB «HOBA TIOIITA». Ilpoeaeno
OLIIHKY JIOTICTUYHUX MPOLECiB manpueMcTBa. [IpoBeneHo aHami3 OCHOBHHX O13HEC
MPOILIECIB Ta MPUHLHUIIIB NOOYI0BU JIOTICTUYHUX JIAHOK.

Hanmano mpomosuiii 1mono onTuMizallii Ta MOKpaIlieHHs Oi3HeC IPOIECIB.
3anponoHOBAaHO MO>KJIMBI METOJM ONTHUMI3allli, 3MIHM Ta KOPEKTyBaHHs B O13HeEC
nporiecax Ta Jiorictuunux yaHirorax kommadii TOB «HOBA TTOIITA».

Kro4oBi cioBa: noricTHKa, JIOTICTUYHI JAHITIOTH, ITOIITOBA JIOTICTHKA, SKICTh,
ITOKA3HHUKH SKOCT1, OI[IHKA SKOCTI.

SUMMARY

Somov M.D. Improvement of processes in postal logistics.

The paper deals with theoretical aspects of the study of building logistics links.
The classification and quality indicators of logistics services are presented. The criteria,
metrics and indicators of enterprise efficiency are studied. Methodical approaches to
quality assessment and optimization of delivery chains at a logistics enterprise are
systematized.

The activities of the company “Nova Poshta” LLC are studied. The logistics
processes of the enterprise are evaluated. The main business processes and principles
of building logistics links are analyzed.

Proposals for optimization and improvement of business processes are provided.
Possible methods of optimization, changes and adjustments in the business processes
and logistics chains of “Nova Poshta” LLC are proposed.

Keywords: logistics, logistics chains, postal logistics, quality, quality indicators,

quality assessment.
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