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AHOTAIIA*

Xonon B.O. YaockoHaneHHs MpoIECy CTPATETIYHOrO IJIaHYyBaHHS OpraHizaili
(ma mpuknam AT “YKPCUBBAHK”).

B xBamidikamiifHii poOOTI MaricTpa pO3TISHYTO TEOPETUYHI OCHOBHU
CTPATETIvyHOTO TUIAaHYBaHHS OpraHi3allii B Cy4aCHMX yMOBaX Ha MPUKIIAJl O0aHKIBCHKOI
ycrtanoBu — AT «YKPCUBBAHKY, 3xaiiicHeHO aHaii3 MOTOYHOrO CTaHy CTPATETIYHOTO
YOPaBIIHHS Ta WOTO €()EeKTUBHOCTI, a TAaKOX 3alpPOTIOHOBAHO NUISAXU YIOCKOHAICHHS
MPOIIECIB CTPATETIYHOTO TUTAHYBaHHS B OaHKy Ta PO3pOOJICHO aBTOPCHKHM BapiaHT
ctpareriunoro miany AT «YKPCUBBAHK» na 2026-2028 pp.

KBanmigikamiiina poboTa CKIAga€eTbCs 3 TPbOX PO3JAUIIB, IO BHKJIAJCHI Ha
68 cTopiHKax, UIIOCTpoBaHa 9 TabmuusMu 1 15 pucyHkamu, B MpOLEC] HANKCAaHHA
BUKOPUCTAHO 48 JiTepaTypHUX JIKEPE.

KinrowoBi cnoBa: crTpaTeriude IUIaHyBaHHs, OaHK, CTparteris, e(EeKTHUBHICTb,
KOpIIOpaTUBHA COlliaJIbHA BiJIMOBIIAIBHICTb.

SUMMARY

Kholod V.O. Improving the Strategic Planning Process of an Organization (a
Case Study of JSC “UKRSIBBANK™).

In the master’s qualification thesis, the theoretical foundations of strategic
planning in modern conditions are examined using the example of a banking
institution—JSC “UKRSIBBANK™. The current state of strategic management and its
effectiveness is analyzed, and approaches to improving strategic planning processes in
the bank are proposed. An author’s version of the strategic development plan for JSC
“UKRSIBBANK?” for 20262028 is also developed.

The qualification thesis consists of three chapters presented on 68 pages,
illustrated with 9 tables and 15 figures; 48 literature sources were used in the course of
the research.

Keywords: strategic planning, bank, strategy, efficiency, corporate social
responsibility.
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