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AHOTAIIS
Creuyn LYO. “Cmpameciune ynpaeninna po3zeumkom 3axiady 3a2aibHol

cepedHnvoi oceimu”

Kgamidikamiitna po6oTa mpucBsueHa MPoOIeMi yIpaBIiHHS PO3BUTKOM 3aKjajiB
3arajbHOI BUIIOi OCBITH.

Y BcTyni OOTpYHTOBY€ETHCS aKTyaJbHICTH OOpaHOi TeMu, (POPMYIIOIOTHCA METa,
3aBJIaHHS JOCIIIPKEHHS, OOMpAIOTHCS METOAU TPOBENCHHS JOCHIHKEHb, BKA3YETHCS
00'€KT 1 MpeAMET JOCIIHKeHHS, TPaKTHYHA 3HAYYIIICTh KBaTipiKaliiHOI poOOTH.

[lepmnii po3AlT MPUCBAYEHO BUBYEHHIO IMEPEAYMOB BMHHUKHEHHS 1 CYTHOCTI
CTPATEriyHOr0 YIPABIIHHS; PO3KPUTO CYTHICTh IOHATTS “‘CTpaTeris’ Ta
HaBeJICHO 11 Kiacu@ikallio, MpoaHaii30BaHO €BOJIOLII0 HAYKOBUX TOTJISIIB HA
CTpaTeriyHe ynpaBiiHHS Ta JOCHIIKEHO OCHOBHI 3acajJid Ta €Tanu 31MCHEHHS
CTPATET1YHOr0 YIPABJIIHHSA B raiay3l OCBITH.

VY npyromy po3auii po3KpUTO METOAMYHI 3acau Ta Pe3yjabTaTH €MIIIPUYHOTO
JOCIIIJKEHHS 1O0A0 (OpMyBaHHS Ta MPOBAKEHHS CTpATErii YNpaBlliHHS PO3BUTKOM
3aKJIay 3arajabHOi CEpeHbOI OCBITH; 3IMCHEHO CTPATEriuHui aHalli3 Ta
OILIIHKY JisUIbHOCTI HABYAJBHOTO 3aKJIajly; MPEJICTABICHO METOJMYHI pPeKOMEeHAAIlll
II0JI0 YJOCKOHAJICHHS Ta TiJIBUIICHHS €()EKTUBHOCTI CTPATETi4YHOTO YIPaBIIHHS
3aKJ1aJlaMH OCBITH.

BHCHOBKHM MICTATh OCHOBHI pe3yJIbTaTH MPOBEACHUX JOCIIIKEHb.

Knrouosi cnosa: ynpaBiiHHS, TPUHUUIMN YIPaBIIHHSA, CTpAaTEris, CTpaTeriyHe
YIOPAaBJIIHHS, CTPATErIYHE YIIPaBIiHHSA HaBYAIbHUM 3aKJIaJIOM.



SUMMARY

Stetsun 1.Y. "Strategic management of the development of the institution of
general secondary education"

The qualification work is devoted to the problem of managing the development of
general higher education institutions.

The introduction substantiates the relevance of the chosen topic, formulates the
purpose and tasks of the research, selects research methods, indicates the object and
subject of the research, and the practical significance of the qualification work.

The first chapter is devoted to the study of the prerequisites for the emergence
and essence of strategic management; the essence of the concept of "strategy" and its
classification is given, the evolution of scientific views on it is analyzed strategic
management, and the main principles and stages of implementation were investigated
strategic management in the field of education.

In the second chapter, the methodological principles and results of empirical
research on the formation and implementation of the development management strategy
of the institution of general secondary education are disclosed; a strategic analysis was
carried out and

assessment of educational institution activity; methodical recommendations for
improving and increasing the efficiency of strategic management of educational
institutions are presented.

The conclusions contain the main results of the conducted research.

Key words: management, principles of management, strategy, strategic
management, strategic management of an educational institution.



3MICT
BOTY L. e, 3
PO3JIJT 1. CTPATEIIYHE VIIPABIIHHSI 3AKJIAJJIOM 3ATAJILHOIR
CEPEJIHBOI OCBITH SIK OB’€KT HAYKOBUX JOCIIJIKEHD. ... 7

1.1. IlepenymMOBH BUHUKHEHHS 1 CYTHICTh CTPATET1YHOTO YIPABMIHH. . ..vvveeeneenenee
1.2. HaykoBi OCHOBM CTpATETiYHOTO YMPABIIHHSI Cy4YaCHUM 3aKJIaJ0M 3arajibHoi
o5 153 150 00T I 0163 3 1 SO 19

1.3. CTpareris po3BUTKY 3aKkjady 3arajbHOI CEPEeIHbOI OCBITH: TEOPETHUYHUN

1 3 () 25
BUCHOBKH JI0 POBIITY L. ..ttt et e e e 34
PO3/LJI 2. POPMYBAHHS TA BIIPOBAXXEHHS CTPATEI'Il YIIPABJIIHHS

PO3BUTKOM 3AKJIAIY 3ATAJIbHOI CEPEJJHBEOI OCBITHU..............c.coeveene. 36
2.1. XapakTepucTuka MisSUTBHOCTI CEpeAHbOi 3arajbHOOCBITHBHOI Imkoau Ne 19

(G B 12111170 S 36
2.2. CTpaTeriyHui aHaii3 3aKjIaay 3arajbHOT CEPEIHBOT OCBITH. ..c.vvuvneneeennnennnns 41

2.3. Po3poOka crpaterii po3BUTKY 3akjady 3arajbHOI CepeaHbOoi OCBITH Ta il
153010100101 VXS] .2 0 SO P 47

2.4. PexoMeHpalii moa0 yJAOCKOHAJIEHHS CTPATETiYHOTO YIPABIIHHSI PO3BHTKOM

3aKJIAY 3aTATBHOT CEPEIHBOT OCBITH . .. uuenttteentteeanteeennteeaneeeaneeeaneeeennannenens 58
1237 (95 10):3:07 80 (0 I o101 1 11 | A0 62
BUCHOBK. ... e e e e 64
CIIMCOK BUKOPUCTAHUX JIKEPEJL. ... 67

H OHATKH ....................................................................................... ; 5






