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AHOTANIA
Cmenvmax FO.B. Acopmumenmna nonimuxka meodneeo2o niOnpueEMcmea ma
WaAXU it 600CKOHAIEHHA.

B kBanidikariiiiniit pob0Ti po3rIISTHYTO TEOPETUUHI ACTIEKTH aCOPTUMEHTHOI
MOJITUKYA MMANPUEMCTBA Ta BH3HAYCHHS NUIAXIB 11 BIOCKOHAJCHHS, aHaMII3
rocnonapcbkoi  gismeHocti TOB "JIAC TPVYII" Ta po3poOka 3axomiB s
MOJINIIEHHS aCOPTUMEHTHOI MOJITUKU. MeTogaMu HOCHiKEHHS Oysio 00paHo
anamiz, SWOT-anani3, ekoHoMiyHUM aHami3. Pe3synpraramum poOOTH cTajno
BU3HAYCHHS OCHOBHUX MPUHUUIIB (POPMyBaHHS aCOPTUMEHTHOI MOJITUKHU
TOBApUCTBA, PO3POOJICHO I1HCTPYMEHTHU Ta CTpaTerii mjig ii BJOCKOHAJIECHHS.
[IpoBeneno ananiz aisuibHOCTI TOB "JIJIC I'PYII", BKIItOUatOun XapakTEPUCTHUKY,
aHaji3 puHKy, no3uiionyBanusg Ta SWOT-anani3. Po3po0iaeHo nuisxy noinieHHs
ACOPTUMEHTHOI MOJITHKH. J{JI MOMIMIIEHHs] aCOPTUMEHTHOI MOJITUKA MEOJIEBOTO
nignpueMmcta TOB "JIIC T'PYII" 3anponoHOBaHO BUKOPHUCTaHHS PO3POOJICHUX
CTpaTerii Ta IHCTPYMEHTIB

Ilepenik KJII0OYOBUX CJiB: aCOPTUMEHTHA MOJITHKA, ToBapuctBo, TOB
"JIAC I'PVYII", SWOT-anamni3, ekoHoMiuHa €(DEKTHUBHICTb.

SUMMARY
Stelmakh Yu.V. Assortment policy of a furniture company and ways to
improve it.

In the qualification work, the theoretical aspects of the assortment policy of
the enterprise and the determination of ways of its improvement are considered;
analysis of the economic activity of LLC "LDS GROUP" and the development of
measures to improve the assortment policy. Analysis, SWOT analysis, and economic
analysis were chosen as research methods. The results of the work were the
definition of the main principles of the formation of the assortment policy of the
company, the tools and strategies for its improvement were developed. An analysis
of the activities of LLC "LDS GROUP" was carried out, including characteristics,
market analysis, positioning and SWOT analysis. Ways to improve the assortment
policy have been developed. To improve the assortment policy of the furniture
company "LDS GROUP" LLC, it is proposed to use the developed strategies and
tools

List of keywords: assortment policy, company, LLC "LDS GROUP", SWOT
analysis, economic efficiency.
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