YHIBEPCUTET IMEHI AJIb®PEJIA HOBEJIA

KA®EJAPA MEHE/UKMEHTY

KBAJI®IKAIIIMHA POGOTA
BAKAJIABPA

Ha TEMY

«K1IBbKICHI Ta SIKICHI METO/Y TIJIAaHYBaHHS Ta KOHTPOJIIO B
JISUTBHOCT1 OpraHi3ailii, miImpueMCTBA
(3a matepianamu TOB «JIHinpoBcbkuit XimibokoMOiHAT Ne5»)

Bukonaina: 3m00yBauka IV kypcy,
rpynu MH-203¢

Cuemansaocti 073 MenemxMeHT
Py6anoga K.O.

Kepisuuk: bonrap T.M.

1.€.H., mpodecop

M. {ninpo
2024



AHOTALIIA

Py6anoBa K. O. KinbkicHI Ta sIKICHI METOJIM TIJIAHYBAHHS Ta KOHTPOJIIO B JISUIBHOCTI
oprasi3ariii, manpueMcTBa.
B xBamidikariiHiii poOOTI pO3rISHYTI MOHATTS IJIaHYBAaHHS Ta KOHTPOJIIO, a TAaKOXK
KUIBKICHI Ta SIKICHI MeToaM iX peamizamii. Ilicis ornisay €eKOHOMIYHMX ITOKAa3HUKIB
nignpuemctBa TOB  «/lnimpoBcbkuit  xmiOokomOiHat NoS» Oynmu  HpakTHYHO
3aCTOCOBAHI Cy4yacH1 KUJIBKICHI METOAM aHali3y NaHuX JUIsl TUIAaHYBaHHS BUITYCKY
OPOAYKINi, a TakoX Jis OIIHKKM e(EeKTHUBHOCTI BIPOBAIKEHOT CHUCTEMH
ABTOMATHU30BAHOTO TIUIAHYBAaHHS Ha IMIANPUEMCTBI. Pe3ymbrate mokaszamu, o
HiAIPUEMCTBAM CJIiJT 0OMpaTH OUIBII IHHOBAIIIIHI METOAM MJIAaHYBaHHS Ta KOHTPOJIIO,
OCKIJTbKM BOHH 37[aTHI Kpallle OIIHIOBATH BILIWB 3aMpPOBAPKCHHUX 3aXOJlIB, a TAKOX
IIPOTHO3YBAaTH 3MIHM TOBApOOOIry y MallOyTHhOMY, IO JIOMOMOXKE Yy IJIaHyBaHHI
TUSITBHOCTI IMATPUEMCTBA a00 opraHizariii.

KirouoBi cioBa: miuaHyBaHHS, KOHTPOJIb, MPOTHO3YBaHHs, JIHIMPOBCHKUI
xmi6okomOiHaT Ne5, aHam3 4acOBUX PSAAIB, OIlIHKA TPUIMHHO-HACTIIKOBHX 3B'SI3KiB.

SUMMARY

Rubanova K. O. Quantitative and qualitative methods of planning and control in
the activity of the organization, enterprise.

The qualification work examines the concepts of planning and control, as well
as quantitative and qualitative methods of their implementation. After reviewing the
economic indicators of the Dniprovsky Hlibokombinat No. 5 LLC, modern quantitative
methods of data analysis were practically applied for production planning, as well as
for evaluating the effectiveness of the implemented automated planning system at the
enterprise. The results showed that enterprises should choose more innovative methods
of planning and control, as they are able to better assess the impact of implemented
measures, as well as predict changes in turnover in the future, which will help in
planning the activities of the enterprise or organization.

Keywords: planning, control, forecasting, Dnipro bread factory No. 5, time
series analysis, assessment of causal relationships.
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