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AHOTANIA

Hmutpenko €.B. «VYmpaBiaiHHS mepcoHAJIOM MIANpPUEMCTBA (oprasizaiii,
YCTAaHOBH)». Y KBamiQikaiiiHiii poO6oTi po3poOeHO MPOIO3HUIIiT 00 BUKOPUCTAHHS
Cy4YacHUX IHCTPYMEHTIB 1 TEXHOJIOTIH y poOoTi 3 mepcoHanom. [IpoBeneno anamis
eeKTUBHOCTI MisUIBHOCTI Ta cuctemu yrpasiinHsa nepcoHaioM AT «YHIBEPCAJL
BAHK». Takoxx mpoBeAeHO OIIHKY MpoIeciB Miadopy, ajganTailii, MOTHBAIli Ta
HaBYAHHS [IEPCOHAITY.

Kgranidikaiiitna poboTta ckiiajaeThbest 3 TPhOX PO3JILIIB, TIOCTPOBAaHA 9 TaOIUIsIMU
1 10 pucynkamu. Mictuth 47 niTepaTypHUX JKEpeE.

KitouoBi cioBa: mepcoHan, MEHEIKMEHT, YIpaBIiHHS IEpPCOHAJIOM, OIIHKa
e(eKTUBHOCTI1, KOPIIOPATUBHA KYJIbTYpA.

SUMMARY

Dmytrenko Y.V. "Personnel Management of an Enterprise (Organization,
Institution)." The work proposes suggestions for the use of modern tools and technologies
in personnel management. An analysis of the efficiency of JSC "UNIVERSAL BANK"
was conducted, as well as an evaluation of the effectiveness of the personnel management
system. The processes of recruitment, adaptation, motivation, and training of personnel
were also assessed.

The qualification work consists of three chapters, illustrated with 9 tables and 10
figures, and 47 literary sources were used during the writing process.

Keywords: personnel, management, personnel management, performance
evaluation, corporate culture.
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