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AHOTALIA

Huaumopyk JI.P. JlocmipkeHHS SKOCTI YOJIOBIYOTO OJATY Ta BIAOCKOHAJICHHS
ACOPTUMEHTHOTO OPT(hEIst TOProBeIbHOrO MiANPUEMCTBA.

V¥ kBami¢ikaniiiHii podOTi IpOaHaII30BaHO CyYacH1 BUMOTH JI0 SIKOCTI YOJIOBIYOIO
oJsTy BinoBiAHO A0 YMHHUX cTaHAapTiB JJCTY. CucremaTn30BaHO OCHOBHI MOKa3HUKHU
AKOCT1 Ta ()aKTOpH, 10 BIUIMBAIOTh HAa CHOXKHMBYI XapaKTepUCTUKHU onsry. IIpoBeneno
IPaKTUYHE TOCTIIKEHHS TPhOX Moeel pyTOoIoK 3a MOKa3HUKAMHU SIKOCTI.

PoGota moOynoBaHa Ha NpUKIAAl ISUIBHOCTI Mara3uHy 4YOJOBIYOTO OSTY
«Eroict». Hamano opraHi3aliifHO-€KOHOMIYHY XapaKTEPUCTUKY MiANPUEMCTBA,
MIPOBEJICHO aHaJll3 acOpTUMEHTY 3a fonomororo ABC ta XY Z-MetoaiB, BUSBIEHO C1a0Ki
IpyIu TOBApIB 13 HU3BKOIO 000poTHICTIO. Oco0iiMBa yBara npuiijieHa yI0CKOHAICHHIO
HIATPYIH «90JIOBIYl CYMKI.

[TpakTuyHi acrieKTH pOOOTH MPUCBSIYEHO BIPOBAHKEHHIO 3aXO0/IIB 13 PO3IINPECHHS
ACOPTUMEHTY, ONTHUMI3allli BUKIAIKA TOBApIB Y TOPTOBEIHLHOMY 3ajli, 3aCTOCYBaHHIO
aKIii Ta pekiiamMu. Pe3ynbTaTu BIPOBAKEHHS MTOKA3aJIM ICTOTHE 3pOCTaHHS MPUOYTKY
NiJOPUEMCTBA. 3allpOINIOHOBAHO PEKOMEHJalli [I0J0 MaclTaOyBaHHS OTPUMAHOIrO
JIOCBIJTY.

KirouoBi  ciioBa:TOpProBenbHe MIANPUEMCTBO, SAKICTh OASATY, AaCOPTHUMEHT,
crioxuBuYl BiactuBocTi, ABC-anani3, XY Z-anaii3, CyMKH, ONITUMI3aIis.

SUMMARY

Nichiporuk D.R. Research on the quality of men's clothing and improvement of the
product assortment portfolio of a retail enterprise.

The qualification work analyzes current requirements for the quality of men's
clothing in accordance with national standards (DSTU). The main quality indicators and
factors influencing consumer properties of garments are systematized. A practical study
of three T-shirt models was conducted using quality indicators.

The study is based on the operations of the men's clothing store “Egoist”. The
organizational and economic characteristics of the enterprise are presented, and the
assortment is analyzed using ABC and XYZ methods. Low-performing product groups
were identified. Special attention is given to improving the “men’s bags” subgroup.

The practical aspects of the work focus on expanding the assortment, optimizing
product layout in the sales area, and launching promotions and advertising. The results of
the implementation showed a significant increase in the enterprise’s profit.
Recommendations for scaling the obtained experience are proposed.

Keywords: retail enterprise, clothing quality, assortment, consumer properties,
ABC analysis, XYZ analysis, bags, optimization.
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